
Town of Winifred, Incorporated
Minutes

October 14, 2025
Town Council Meeting 

7:00 p.m. at Community Center

The meeting of the Winifred Town Council was called to order by Mayor Shirley Dyer, 
October 14, 2025, at 7:00 p.m.
.
Roll call was called., Mayor Shirley Dyer, Council Person Rick Baker, Council Person 
Kristin Carlstrom, Council Person Cody Isom, Council Person Zach Sharp, Town Clerk 
Cheri Kjersem, Treasurer Krista Ness.  Guest present were Kurt Thomson with Stahly, 
Joe DeMars, Keith Carlstrom, Dale Smith, Roger Thompson.

Agenda was motioned for approval by Cody Isom; Zach Sharp seconded the motion.  
Motion passed.

Minutes from the council meeting on September 9, 2025; and special council minutes on 
September 24, 2025 were presented. 
Rick Baker motioned to approve both regular and special meeting minutes, Zach Sharp 
seconded the motion.  Motion passed.

The monthly bills were presented. Rick Baker made a motion to accept the bills; Cody 
Isom seconded the motion.  Motion passed.
 Bills approved were claim number 2857/Aqua Tech, 2859/Fergus Electric, 
2860/Republic Services, 2861/Town of Winifred, 2862/Triangle, 2863/Northwest 
Energy,2864/Energy Labs, 2865/Lewistown Insurance, 2866/Ehlert Bros, 2868/Oaas 
Law, 2869/Dooty Calls,2870/CHS, 2871/VISA, 2872/Stahly Engineering, 2873/Frontline 
Ag, 2874/Liberty PCS, 2875/Winifred Grocery, 2876/Off the Grid Electrical.
 
The Bank Reconciliation for August and September were presented. Kristin Carlstrom 
motioned to approve both bank recs, Rick Baker seconded the motion.  Motion passed.

Financial reports for the Pool, Library, Museum, Airport, Asbjornson, and Cemetery 
were reviewed.  Kristin Carlstrom motioned to approve the reports; Zach Sharp seconded 
the motion.  Motion passed. 

Investments: STIP made $8.41 in August and $8.11 in September for a balance of 
$2,229.36.  Ameriprise made $1,582.22 in August and $1586.90 in September for a 
balance of $550,569.57.

 Correspondence was read. 

Citizen Comment Opportunity: Joe DeMars was present to discuss with council, 
placement of a fence he wants to construct off the corner of the new lagoon.  The council 



was fine with the placement of the fence.  Western Municipal has also made an 
agreement with Joe to use more fill dirt for the lagoon liner off his land.

Dale Smith was also present to discuss the water taps going into the apartments at the 
airport.  Dale wanted to make sure the paperwork for permits with the town have been 
completed by Jeff Whitcraft.  At this time Jeff has not taken care of the permits, Dale said 
he would wait until that process is complete before he does work.
Dale also discussed the need for a survey in the cemetery between first and second rows.  
The mayor said she would talk to Brandon Ewen about the survey.

Unfinished Business:

Sewer:  Kurt was here to update the council on the new sewer.  Western Municipal lost 
their crew for 10 days, but they are back working now.  They are working on the force 
main on the pivot.  Kurt said they will be moving to first Ave South tomorrow.  Dirt that 
will go back on the liner experienced a delay until they found more dirt, which they 
secured from Joe DeMars.
They will do electrostatic testing instead of filling the liner with water which will save a 
good chunk of time in the spring.
Pivot is up, irrigation pipe going over to it is complete. Valve vault is in, but not the wet 
well.
Stahly said the rip rap that goes around the ponds looks good. 

Streets:  Kurt said the south side is looking good, but it won’t be paved this year.
Stahly and Century have addressed the problems on 2nd Ave So. The street needed to be 
wider to accommodate large machinery using that route to go in and out of town.  They 
have made the changes and can still utilize the storm drain in its location, which was 
good news.
Century is installing a French drain on 2nd Ave North.
Century and Stahly are evaluating retainage walls in some locations.  Some service lines 
and curb stops are still being considered.
Kurt is still working with Fergus Electric on an easement for storm drainage which 
follows historic drainage.
The truck by pass will not be paved due to the fact the by pass is actually private 
property.
Keith Carlstrom was here to inquire if any more thought has been given to his property 
and the street project.  Due to the right of way, the town cannot do anything more, they 
have shifted as far as allowed on Keith’s property.  Keith said he might reach out to 
Graydon and Melvin Udelhoven to inquire about right of way permission and an 
easement.  The property is in probate, the council told Keith to go ahead and see what he 
can do, the street project will not be continuing on the north side until next spring.

Waterline repairs/bulk water:  The council discussed a water leak on Joe DeMars 
property which goes to Vestal’s building.  There appears to be a leak, but the location is 
not real apparent.  The discussion was to have Griffith go ahead and explore the area and 
try to discern what the problem is.



Griffith also gave a bid for the bulk water repair which was $7000.00.  Griffith could do 
the repair tomorrow if the council accepted the bid.  After discussion about the best way 
to fix the problem, which included building a road to the well itself.  The building of a 
road would require investigation into an easement, who actually owns the property etc.  
The council decided to go ahead and have Griffith do the repair at this time, which would 
give more time to look into a long-time fix in the future.
Kristin Carlstrom made a motion to accept Griffith’s bid; Zach Sharp seconded the 
motion.  Motion passed.

Town Tractor: The discussion concerning the purchase of a new town tractor continued. 
After much discussion about all the uses for the tractor and not knowing what to expect  
will be necessary for snow removal when the street project is complete.  The council 
decided to not purchase a new tractor at this time. 

Pool:  The committee has not had time to meet about the new pool design.  The council 
will table the pool for now.

New Business: 

Resolution 11-2025:  Resolution 11-2025 Intention to Cancel the November 4, 2025 
General Election of Certain Municipal Officers was presented.  Whereas the number of 
candidates is less than or equal to the number of positions open for the Municipality.
The council and mayor positions are running unopposed.
Kristin Carlstrom made a motion to accept Resolution 11-2025, Zach Sharp seconded the 
motion.  Motion passed.

Post Office Floor:  Shelby Smith (the postmaster) has made inquiries about floor 
replacement in the post office.  It looks like we can go ahead and replace the floor, which 
is in rough shape.  The clerk will reach out to Rich Bowen first and see if he can give us a 
bid.

Miscellaneous:  Century Construction, John Anderson with the county, and Lonnie 
Arthur, fixed and widened the road at the cemetery which allows parking outside the 
fence.  They all donated their time and dirt and gravel to do the job, which turned out 
very nice.  The council will have the school kids create certificates to present them as a 
thank you for the job.

The mower shed at the airport will need to be moved, the council will advertise it as 
obsolete property for bid to close at the meeting November 4, 2025.

Kristin Carlstrom discussed an Agenda item for the next meeting; creating an owner’s 
representative position for the mayor, Shirley Dyer, to run until the street and sewer 
projects are complete.  Shirley has been having to use her school prep time and a lot of 
personal time in meetings and on phone calls, which is greatly appreciated by everyone.
Discussion will continue at the next meeting.



There being no further business, Cody Isom motioned to adjourn.  Kristin Carlstrom 
seconded the motion.  Motion passed.

Mayor Shirley Dyer____________________

 Clerk Cheri Kjersem_________________
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