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City of Shady Cove
City Council Regular Meeting Minutes
Thursday, March 5, 2026

CALL TO ORDER 
Mayor Richardson called the regular City Council Meeting to order at 6:00 pm in the City Council Chamber.
Roll Call was taken. Council Present were Mayor Richardson, Councilor Nuckles, Councilor Mitchell, Councilor Winfrey, and Councilor Vanier attended via zoom. Quorum was established.
Staff Present: Jeannie Curry, Planning Technician. City Administrator Protem John Edwards was absent due to an unexpected family matter.
ANNOUNCEMENTS
The Mayor led the Council and audience in the Pledge of Allegiance and made announcements on the agenda. The Mayor added an agenda item under new business concerning the city’s financial status.
CONSENT AGENDA
Council reviewed the minutes of February 19, 2026
Council reviewed the paid report dated 02-19-2026-02-26-2026.
Council reviewed the pending bills to be paid report dated March 2026.
Motion to accept the minutes of February 19, 2026, the bills paid report dated 
02-19-2026 through 0-26-2026 and the pending bills to be paid report dated March 2026.
There was no discussion offered.
Motion: Councilor Mitchell 						Second: Councilor Nuckles
Motion carried 5-0.
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PUBLIC COMMENTS ON AGENDA ITEMS
No public comments on non-agenda items was offered.
STAFF REPORTS
Jackson County Sheriff Deputy DeKruger gave an activity report on city issues.
Fire Department District 4 representatives were absent.
Planning Commission Liaison Steve Mitchell gave a report on the planning commission meeting that took place on February 26, 2026, regarding the city monument sign.
City Administrator Protem report: The Mayor read the City Administrators report.
City Finance: Vicki Robinson, a senior accountant with the Rogue Valley Council of Governments, is continuing her work with our finance technician. The city administrator protem requested that council agree to allow the Mayor to assist the administrator in preparation of upcoming audit preparation. 
The 335 Yew Wood Drive Update: The new owner of the property has begun removal of the structure leaving intact a corner of the house. The new home will be built on the same footprint and will be similar to the home that was there before the fire.
City Administrator Recruitment: Recruitment is underway. Job announcement, description and applications are available on the city website.
Council ROW/Franchise Workshop: 
Council has received the latest draft of the Row Ordinance for review. After council agrees that the ordinance is complete, we will begin to schedule meetings with utilities to solicit their input.
Shady Cove Water Update:
We met this week with RH2 engineering to discuss restarting the water project. RH2 is an engineering firm of record for the city and are managing the feasibility study. We have a general services agreement and a professional services agreement we will enter to begin the process.
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UNFINISHED BUSINESS
Rights-of-Way Ordinance:
Councilor Nuckles spoke on the ROW workshops recommendations addressing privileges that will allow a two-step process with initial review and recommendations being addressed by the planning commission. Small cell wireless provider provisions concerning ROW charges were added. Vacating city ROW were addressed. The current draft will be shared with utility providers operating within the city for their thoughts, input and recommendations.
Discussion ensued; Councilor Mitchell recommended an addition of language regarding the city’s master fee schedule. No other discussion was made.
Councilor Nuckles motion was made to release version 4 of the ordinance draft with the latest changes of the utility right-of-way ordinance to be released to the utilities for review and comment. Councilor Mitchell seconded the motion. The motion was passed 5-0

NEW BUSINESS
City financial status:
The Mayor spoke on the 2023 audit processes that were followed during the FY 2023 audit and explained a different approach being used regarding audit preparations for the FY 2024 audit. The difference is the work will be accomplished through in-house preparation with the RVCOG accountant. 
The Mayor announced that the city is moving forward with the implementation of the financial corrective action plan.
The city will also begin the budget process and will need to meet with the budget committee to meet the requirements of a budget that accurately reflects actual business activity and address requirements that were identified in the FY 2023 audit.
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Discussion ensued regarding how soon the budget committee could meet. Suggestion was made that perhaps by early April 2026. A suggestion was made to post openings for the budget committee on the city’s website.
Further discussion addressed the need for assistance for the City Administrator regarding financial and budget work. 
A motion was made by councilor Nuckles to allow the Mayor to work with the City Administrator Protem, the contract accountant and the finance department to assist with the audits, budget preparation, and fund restructure. Councilor Mitchell seconded the motion. No other discussion ensued. The motion passed 5-0.

Written Communication
There was no written communication.
PUBLIC COMMENTS ON NON-AGENDA ITEMS
Public comments were made from Natalie Swendener, Sandra Barber, Hank Hoenstein and Art Sterling.
COUNCIL COMMENTS
Councilor Vanier – Agreed with Art Sterling’s comments and asked for a more cooperative effort from everyone.
Councilor Winfrey – Did not have comments. 
Councilor Mitchell – Thanked everyone for coming. He spoke about the recall of the mayor, cost involved and procedural steps of filling the mayor vacancy if the recall is successful. He spoke of responsibilities for completing city audits and oversight and current costs endured, Oregon Government Ethics Committee general responsibilities related to past complaints and expressed his opposition to the recall effort.
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COUNCIL COMMENTS CONTINUED
Councilor Nuckles – Spoke about past performance related issues of the previous administrator, communication deficiencies between council and the administrator at the time and the resignation of a past contract planner. She spoke about city hall management issues prior to Mayor Richardson taking office, the subsequent work to address past management insufficiencies and a group of citizens’ behavior related to the mayor’s work to address administration issues.
Mayor Richardson – Read a statement on what her goals were when she was sworn in on July 10, 2025. She reflected on what she discovered after she took office regarding challenging deficiencies in management operational structure. The Mayor went on to talk about accomplishments and current work underway by the current council regarding audits, budgets, financials, water, ordinances, union negotiations, and the recruitment of a new city administrator. The Mayor addressed the current recall effort and highlighted the plight the city would endure if the recall were successful. 
ADJOURNMENT
There being no further business before the council, Mayor Richardson adjourned the meeting at 7:03 PM.

MINUTES APPROVED:                                                                                            ATTEST:

                                                                                                                                                                                                                __________________________                                                                                  ____________________________
Lena Richardson                                                                                                         John Edwards
Mayor                                                                                                                               City Administrator Protem

Council Vote:
Mayor Richardson                    ____                                                                          Councilor Vanier                       ____
Councilor Nuckles                   ____                                                                          Councilor Winfrey                    ____
Councilor Mitchell                   ____
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