Town of Boone
Town Council Regular Meeting
6:00 PM, September 24, 2025
Jones House Community Center
604 West King Street
. Call to Order
Il. Moment of Silence
Mll. Announcements
IV. Tentative Agenda Adoption

V. Approval of Proclamations and Resolutions

1. Appalachian Heritage Month Proclamation
For Action

VL. Public Comment
VILI. Work Session
VIll. Approval of Items on Consent Agenda

1. Approval of the Uniform Guidance Policy, Internal Controls Policy, and Eligible
Use Policy
For Approval

2. Approval of the Contract for Construction of Horn in the West Improvements - Phase 2
For Action

3. Consideration of Recognition Agreement Relating to Highway 421 Property.
For Action

IX. Planning Matters

1. Continued Discussion from August 2025: Staff has requested Council input to confirm
that current public-facing presentations of Boone Next are aligned with Council
expectations.

For Action
X. Council Matters

1. Brand Audit for the Town of Boone's Governmental Brand
For Information

Consideration of issue of Al and its impacts on “creatives.”

For Action
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XI. Closed Session
1. N.C. Gen. Stat.§ 143-318.11(a)(1), to review, approve, and seal closed session
minutes from Council's prior closed session(s).

2. N.C. Gen. Stat.§ 143-318.11(a)(3), to consult with the Town Attorney in order to
preserve the attorney-client privilege between the attorney and the Town Council, and
obtain legal advice, consider, and/or give instructions to the attorney concerning one or
more potential legal claims.

XIl. Potential Action Following Closed Session
Xlll.  Adjournment
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