
Carroll County Delegation Outside Agency Subcommittee Meeting Minutes

3/7/26

Mountain Valley Community

Present: Rep Woodcock, Rep Brown, Chairman MacDonald

Minutes Taken by Delegation Coordinator, Matt Sawyer

County Executive Director Mellisa Seamans was also present, representing the 
Commissioners. 

Chairman MacDonald called the meeting to order at 10:10 AM. 

Matt Plache spoke on behalf of White Horse Recovery and their funding request of 
$138,000.

Rep Brown asked Director Seamans to explore using the opioid settlement funding for 
treatment services provided to corrections inmates. The subcommittee was in 
consensus and asked the minutes to reflect this.

VNA and Hospice was not present but had sent notice in advance.

Mary Seavey spoke on behalf of RSVP and their $80,000 request. 

Mount Washington Valley Supports Recovery was represented by Rose Normandin who 
spoke regarding their $83,000 request.

End 68 Hours of Hunger was not present, but they had sent notice through Seamans 
that they would be pursuing Town funding instead of County.

Holly Williams represented The Nick and their $50,000 request. 

Crystal Sawyer presented for Carroll County Adult Education regarding their $78,222 
request.

Lisa Sargent from Tamworth Preschool Inc DBA Bearcamp Valley School spoke 
regarding their $25,000 request. 



The Betty Ketchum Foundation Trust DBA MWV Adult Day Center was represented by 
Norman Cloutier and Scott Fields who spoke regarding their $80,000 request. 

Way Station was not present, and Seamans updated the subcommittee that they will be 
going to individual towns instead. 

MacDonald called a 30 minute recess for lunch.

MacDonald called the meeting back to order at 12:54 PM.

Rep Woodcock motioned to recommend $100,000 funding to fund White Horse coming 
from the opioid settlement fund. MacDonald seconded with clarification that if that 
doesn’t/cannot happen per the Commissioners, they will revisit the request. The motion 
passed 3.0

Child Advocacy will be funded out of the County Attorney’s budget. 

Brown motioned to recommend $60,000 for VNA and Hospice. Woodcock seconded 
and the motion passed 3-0.

Brown motioned to recommend $60,000 for RSVP. Woodcock seconded and the motion 
passed 3-0.

Woodcock motioned to recommend $7,000 for MWV Supports Recovery. Brown 
seconded and the motion passed 3-0.

Woodcock motioned to recommend $18,000 for end 68 Hours of Hunger to be divided 
as follows: Wolfeboro $8,000, Wakefield $2,000 and Conway $8,000, and clarified that 
the application must be received by the time the delegation meets. Brown seconded 
and the motion passed 3-0

MacDonald motioned to recommend $25,000 for The Nick. Woodcock seconded and 
the motion passed 3-0

For Carroll County Adult Education Brown motioned to recommend $51,000. Woodcock 
seconded and the motion passed 3-0.

Brown motioned to give Tamworth Preschool Inc DBA Bearcamp School $5000. 
Woodcock seconded and the motion passed 3-0.

Woodcock motioned to recommend $5,000 for CASA but with an updated application if 
necessary. Brown seconded and the motion passed 3-0.

The total amount recommended was restated as $306,000. 



Brown motioned to recommend $65,000 for the MWV Adult Day Center. Woodcock 
seconded and the motion passed 3-0.

Woodcock motioned to recommend $5,000 for Starting Point. Brown seconded and the 
motion passed 3-0.

Woodcock motioned to recommend $5,000 for Waystation but it will also require an 
application from them. Brown seconded and the motion passed 3-0.

The total amount recommended from the operating budget was restated as $306,000 
which will be presented at the next full delegation meeting. 

MacDonald motioned to adjourn. Woodcock seconded and the motion passed 3-0.

___________________________________

___________________________________

___________________________________

  

 


