VILLAGE OF NORWOOD
MEETING OF THE BOARD OF TRUSTEES
Village Hall
1515 N. Norwood Blvd.
Board Meeting Minutes
For March 4, 2025, at 6:30 pm

1) Call to Order:  President Larke called the meeting to order at 6:30 pm and the Pledge of Allegiance was recited.
2) Roll Call:	Present:  Trustees Bennett, Liescke, Massey, Rogy, Simmons & President Larke
Absent:
Also in attendance: Attorney Josh Herman
Quorum declared by Clerk Krouse
3) Correspondence:  Letter was received from Kim Oliver regarding her yard being torn up when President Larke stopped to assist a delivery truck that was stuck in her driveway.  He did not realize that it was a delivery truck, but thought he was helping a neighbor out.  Tom assured Ms. Oliver that he would repair and seed the area.
4) President’s Remarks: none
5) Attorney’s Remarks: The finance company foreclosing on 1715 Boyd has contacted Miller, Hall & Triggs to advise the house has been secured as of 2/25/25 and inquiring as to any outstanding liens and/or issues with the property.  Trustee Simmons stated that there is trash and debris in the yard, containers of flammable materials, brush, tall grass, hanging gutters… Attorney Herman asked for a complete list of violations.  President Larke asked if Attorney Herman could explore the option of the finance company giving the property to the Village.  
6) Approval of Minutes from February 4, 2025: Motion by Trustee Bennett to approve the minutes as presented; seconded by Trustee Massey.  All were in favor.  Motion carried.
7) Audience Concerns: none
8) Discussion and/or Take Action with Respect to:
·  Comcast: contract upgrade from 150/100 mbps to 500/200 mbps for a cost of $164.95.  Trustee Rogy asked if Stratus had been contacted to see what their fees are.  That had not been done and President Larke will contact them.  Trustee Simmons made a motion to table the item; seconded by Trustee Rogy.  All were in favor.  
· Bids for Demolition of 1401 Boyd: bids received from Jimax ($16,953.04), Beckman Excavating ($14,202.00) and Theinert Construction ($24,800.00).  Trustee Rogy asked if the line items were the same on all three bids.  President Larke said they are bidding on the same items.  Motion by Trustee Massey to accept the bid from Beckman for $14,202.00; seconded by Trustee Simmons.  All were in favor; none opposed.  Motion carried.  President Larke advised that Ameren has cut the electricity to both properties slated for demolition (1401 Boyd and 1636 Norwood) and gas will be cut off in 2-3 weeks.  
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· MFT:  President Larke stated that when the resolution for funds for MFT was proposed, it was 
stated that the remainder of the Rebuild Illinois money would be used. The resolution was 
voted on and motion carried.  When the MFT report was received, it asked for a separate line item for the Rebuild Illinois funds being used.  President Larke wanted to make sure all the Trustees understood that the Rebuild Funds were part of the resolution.  All Trustees understood.
· Park Shelter Project:  President Larke showed the map of the park, with a proposed location for the shelter that lines up with a camera and there does not obstruct the view of the playground from the parking lot.  It was noted that the cameras can be adjusted if necessary.  All were in favor of the location.  It was stated that the bottom section of the slide has been damaged.  Trustee Rogy stated that she is disappointed and discouraged by vandalism, theft and damage done to the park equipment.  

COMMITTEE REPORTS
1.  Zoning & Ordinances/Utilities, Health & Safety Committee: Trustee Simmons advised that the owners have been working on cleaning up 6601 Lamoine, but there are still tires, trash & debris, junk and an open shed.  There has been no reply regarding the inoperable vehicle at 6517 W Jones Rd.  Further discussion regarding the damaged slide at the park – the camera showed kids playing and standing on the slide.  Jim Callen is working with AAA Playground to obtain a replacement piece.  The recommendation by the manufacturer of this equipment is recommended for ages 3-7.  
2. Village Properties/Equipment/Roads Committee: none
3. Finance & Appropriations Committee: none 
Approval of Bills to be Paid:  motion was made by Trustee Simmons to approve the bills to be paid; seconded by Trustee Rogy.  All were in favor.  Motion carried.

9) Old Business:  Regarding installing poles to keep people from driving from the parking lot into the park, Ameren no longer provides used poles however, Trustee Massey has another source.  Trustee Rogy did bring up the confusion with the way Ameren bills the Village.  The amounts on the bills do not match what is being deducted from the checking account.  It was suggested that we stop doing auto pay with Ameren to gain control of what is being taken out of the account.  Also asking Ameren to come out to explain the billing system.
10) New Business: Trustee Bennett asked if anyone had any items to include in the newsletter.  She will include the dates/times for the Spring garage sale.  Trustee Rogy stated that something should be said about the on-going damage and vandalism at the park.
11) Adjournment: a motion to adjourn was made by Trustee Rogy, seconded by Trustee Liescke.  Meeting adjourned at 7:10 pm

Respectfully submitted
Jan Krouse, Village Clerk
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