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North Tahoe Community/Supervisor
Forum

Thursday January 8, 2026, from 6:00pm to 7:30pm
Tahoe City Public Utility District
221 Fairway Driver, Tahoe City

1. NTCA
> Presented by Tony Karowski, CEO NTCA
» 2025 Accomplishments and a look ahead for 2026

2. Strategy for Addressing Lean Coffee Topics

[ssues that will be handled through Town
Halls/other opportunities

» Firewise Communities
» KB Parking Management Plan for 2026
» STR Task Force / proposed updates to the STR Ordinance

Other priorities

Tahoe Housing Hub and Placer County

Update on Dollar Creek

TBAP

TRPA traffic counts / obstacles to traffic limitations
39 North Project

Towhn Halls
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3. Community Discussion
> What is the priority order of the list of other priorities
» What else do you want to talk about on the 2026 calendar




4. Public Safety and Community Reports:

>
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Placer County Sheriff

CAL FIRE

CHP

North Tahoe Fire Department
Northstar Fire Department
Tahoe Regional Planning Agency
Tahoe City PUD

North Tahoe PUD

North Tahoe Community Alliance




