Hanover County Economic Development Authority

8200 Center Path Lane, Suite E HANGVER C()VHG[I:I”:I;X
Mechanicsville, VA 23116-2525 ECONOMIC DEVELOPMENT
AUTHORITY

Meeting Agenda — February 20, 2026

7:30 AM Call to Order

7:31 AM Public Comments

7:33 AM Approval of Minutes from EDA meeting held on January 14, 2026
7:34 AM Chairman Updates:

e Updated Kaufman and Canoles Engagement Letter
¢ Industrial Revenue Bond Application Update

7:45 AM Treasurer’'s Update:
e Wegmans Utilities Incentive — Pass Through
¢ Revenue Options Discussion

8:00 AM Enter Closed Session — Move to Adopt Resolution 2026-01 Pursuant to
Virginia Codes 2.2-3711(A)(3) with the Purpose of Discussion or
Consideration of Acquisition of Real Property

8:14 AM Exit Closed Session — Move to Adopt Resolution 2026-02 Certifying the
Proper Conduct of the Closed Session

8:15 AM Economic Development Updates:
e Project Updates
e Tourism Data — Follow Up
e Joint Ashland/Hanover EDA Meeting — Upcoming

8:29 AM Other Business:

8:30 AM Adjourn



Date

Time

Event

Location

2/11/26

2:00 PM

Board of Supervisors

County Complex Board Room

2/19/26 6:00 PM Planning Commission Meeting County Complex Board Room
2/20/26 7:30 AM EDA Meeting HCED Conference Room
2/25/26 6:00 PM Board of Supervisors County Complex Board Room
3/11/26 7:30 AM EDA Meeting HCED Conference Room




