Maryland Municipal League

The Assoctation of Maryland's Cities and Towns

Chesapeake Beach Town Council Retreat Agenda
Chesapeake Beach Town Hall, 8200 Bayside Road
Saturday, February 7, 2026 9:00 a.m.-2:00 p.m.

I.  Introductions and Retreat Goals (9:00-9:05)

II.  Establish Ground Rules (9:05-9:15)

III.  Gathering/Icebreaker (9:15-9:30)

IV. Team Building: Conflict/ Communication/Community (9:30-
10:30)

- Contflict Styles
- Debate vs. Dialogue

-10-Minute Break-

V.  Habits of Highly Effective Councils (10:40-11:00)

VI. Status of January 2025 Goals (11:00-11:30)

-30-Minute Break-
VII. Goal Setting Exercise: Revisit, Revise, Prioritize (12:00-1:50)

VIII. Discussion/Next Steps (1:50-2:00)



