
Beverly Hills City Council Liaison I Traffic & Parking Commission Committee
will conduct a Special Meeting, at the following time and place, and will address the

agenda listed below:

CITY OF BEVERLY HILLS
455 N. Rexford Drive

2d Floor Conference Room 280A
Beverly Hills, CA 90210

IN-PERSON I TELEPHONIC I VIDEO CONFERENCE MEETING

Beverly Hills Liaison Meeting
www.beverlyhills.orqlMyCommittee

Meeting ID: 516 191 2424
Passcode: 90210

You can also dial in by phone;
+1 669 900 9128 US

+1 833 548 0282 (ToIl-Free)

One tap mobile
+16699009128,,5161912424# US

+18335480282,,5161912424# US (Toll-Free)

Wednesday, January 7, 2026
3:30 PM

Please be advised that pre-entry metal detector screening requirements are now in place
in City Hall. Members of the public are requested to plan visits accordingly.

In the interest of maintaining appropriate social distancing, members of the public can view this
meeting through live webcast at www.beverlyhills.org/Iive and on BH Channel 10 or Channel 35
on Spectrum Cable, and can participate in the teleconference/video conference by using the link
above. Written comments may be emailed to mayorandcitycoundil(beverlyhilIs.org and will also
be taken during the meeting when the topic is being reviewed by the Beverly Hills City Council
Liaison / Traffic and Parking Commission Committee. Beverly Hills Liaison meetings will be in-
person at City Hall.

AGENDA

1) Public Comment
a. Members of the public will be given the opportunity to directly address the

Committee on any item listed on the agenda.

2) Microtransit Pilot Project
Comment: Staff Recommends that the City Council and Traffic and Parking Commission
Liaison Committee receive a report regarding a potential microtransit pilot project and
provide feedback and direction to staff on next steps.

4.-

3) Adjournment



Hu Ahmed
City Clerk

Posted: January 5, 2026

A DETAILED LIAISON AGENDA PACKET IS AVAILABLE FOR REWEWAT
WWWBEVERL YHILLS.ORG

Pursuant to the Americans with Disabilities Act, the City of Beverly Hills will make reasonable
efforts to accommodate persons with disabilities. If you require special assistance, please call
(310) 285-1014 (voice) or (310) 285-6881 (TTY). Providing at least twenty-four (24) hours
advance notice will help to ensure availability of services. City Hall, including Conference Room
280a is wheelchair accessible.
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CITY OF BEVERLY HILLS 

 
PUBLIC WORKS DEPARTMENT  

             MEMORANDUM 

 

 

TO: City Council and Traffic and Parking Commission Liaison Committee 
 

FROM: Daren Grilley, Assistant Director of Public Works/City Engineer 
Martha Eros, Transportation Planner 
 

DATE: January 7, 2026 

SUBJECT: 

ATTACHMENT: 

Microtransit Pilot Project 
 

1. City Council/TPC Liaison Committee Staff Report, August 22, 2023 
2. Request for Proposals No. 25-350-7 
3. Key Request for Proposal Requirements 
4. Via Transportation Proposal and Cost Proposal 

 

RECOMMENDATION 

Staff Recommends that the City Council and Traffic and Parking Commission Liaison Committee 
receive a report regarding a potential microtransit pilot project and provide feedback and direction 
to staff on next steps. 

INTRODUCTION 

The City's adopted Complete Streets Plan includes goals and policies for exploring a fast, reliable 
local transit system with connections to the Metro D (Purple) Line subway stations planned to 
open along Wilshire Boulevard in 2026 and 2027. With the absence of convenient parking at both 
Metro subway stations, interest in local transit connections is expected to be high when the 
stations become operational. 
 
The City's adopted Climate Action & Adaptation Plan also recommends developing a locally 
operated transit system to help shift away from single-occupancy vehicles and reduce carbon 
emissions. These planning documents establish clear policy direction for the City to explore 
municipal transit options that complement the regional Metro network. 

BACKGROUND 

Transit Needs Assessment Study 

Following direction from the City Council at their March 15, 2022 Study Session, staff initiated a 
study of a potential local transit shuttle system. Kittelson & Associates was retained to conduct a 
comprehensive Transit Needs Assessment Study to determine whether current and future 
planned transit services are sufficient to support the needs of Beverly Hills residents, workers, 
and visitors. 
 
To better understand demand, City staff and the Kittleson team held public workshops with 
interactive mapping exercises and conducted an online survey receiving over 400 responses from 
residents, workers, and visitors. Kittleson also analyzed existing regional and local transit use 
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patterns and interviewed peer agencies (LA Metro, West Hollywood, Culver City) regarding their 
transit operations to inform a potential transit system in Beverly Hills. 

Study Findings and Recommendations 

The assessment identified significant unmet transit needs and strong community interest, with 
nearly 75% of respondents expressing current or future interest in using transit within Beverly 
Hills. Primary service gaps include lack of north-south connectivity, infrequent local circulation 
(e.g., some routes operate only once per hour), and missing connections to key destinations such 
as schools, parks, medical facilities, and the Golden Triangle business district. Top barriers to 
transit use include unreliable/slow service, confusing transfers, limited coverage, and system 
complexity. Community mapping identified high-demand destinations including the Business 
Triangle, City facilities, schools, parks, medical facilities, and major shopping areas. Only 35% of 
current transit riders rated existing service as "good" or "very good," with most rating it as "fair." 
 
The Kittelson study recommended a pilot fixed-route transit service in the southern portion of the 
city with a complementary demand-based microtransit program in the northern portion that would 
serve both commercial and residential areas. The study concluded that Beverly Hills is well-suited 
for microtransit service due to its compact urban form, strong street grid pattern in much of the 
city, mix of land uses providing consistent all-day travel demand, and need for flexible service to 
complement fixed-route regional transit. The study also emphasized the critical importance of 
ensuring connections to the future subway stations to maximize the effectiveness of the regional 
transit investment and provide first/last mile connectivity for residents and visitors. As part of the 
study, the City conducted a one-day demonstration of a fixed-route circulator service to evaluate 
operational feasibility. 

Previous Liaison Committee Direction 

In August 2023, the City Council and Traffic and Parking Commission Liaison Committee 
reviewed the study results (Attachment 1) and determined that a point-to-point, on-demand 
service would better serve the community's diverse travel needs compared to a fixed-route model 
with scheduled stops and limited flexibility. Staff was directed to research on-demand, point-to-
point transportation options such as microtransit or partnering with Transportation Network 
Companies (TNCs) like Uber or Lyft to provide greater destination coverage and scheduling 
flexibility while maintaining the connectivity goals identified in the needs assessment. 

What Is Microtransit? 

Microtransit is a technology-enabled transit service that provides flexible, on-demand shared rides 
within a defined service area. Unlike traditional fixed-route transit with predetermined schedules 
and stops, microtransit uses dynamic routing algorithms to match multiple passengers traveling 
in similar directions and optimize vehicle routes in real-time based on trip requests. Riders book 
trips via smartphone app, website, or phone, are picked up at or near their location, and are 
dropped off at their destination, with the service intelligently grouping trips to maximize efficiency. 
 
The microtransit concept emerged in the mid-2010s as advances in smartphone technology, GPS 
tracking, and algorithmic optimization made it feasible to provide shared-ride services at scale. 
Cities began piloting microtransit as a solution to the "first mile/last mile" problem—connecting 
residents to major transit hubs—and to serve lower-density areas where traditional fixed-route 
service is cost-prohibitive. Microtransit differs from TNCs in that it prioritizes shared rides, 
operates within defined zones, serves the public interest, and is managed and typically subsidized 
by public agencies to ensure equitable access and affordable fares. 
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Today, microtransit services operate in hundreds of cities across the United States, from major 
metropolitan areas to smaller suburban communities. The service has proven particularly effective 
in compact urban environments with diverse destinations and integration needs with regional 
transit networks. 

DISCUSSION 

Request for Proposals and Evaluation 

On November 15, 2024, the City released Request for Proposals (RFP) No. 25-350-7 for 
Microtransit Turnkey Services (Attachment 2). The RFP sought qualified transportation 
contractors to develop and implement a flexible transit service for an 18-month pilot program in 
the form of mobility-on-demand or microtransit services for general public use within the City of 
Beverly Hills. The key RFP requirements are summarized in Attachment 3. 
 
Seven qualified proposals were submitted by the December 18, 2024 deadline. The evaluation 
team comprised of staff from Public Works, Community Services, Policy and Management, and 
Police, who reviewed and scored all proposals. 
 
The City utilized a qualifications-based selection approach, which is standard for professional 
services contracts and complex operational services like microtransit. Proposals were first 
evaluated based on qualifications, experience, approach, and technical merit without 
consideration of cost. Cost information was provided separately by each proposer and was not 
shared with evaluators during the initial evaluation. After identifying the most qualified proposer(s), 
cost proposals were reviewed for reasonableness and competitiveness. 
 
Proposals were evaluated using the following weighted criteria: 
 

1. Contractor's history and capacity to perform the service (15%) 
2. Contractor's qualifications and experience with similar programs (15%) 
3. Contractor's familiarity with and proximity to the program area (10%) 
4. Contractor's proposed program approach and schedule (30%) 
5. Contractor's proposed technology and fleet (20%) 
6. Submitted references from programs of similar size and scope (10%) 

 
The three highest-scoring firms (Circuit, MV Transportation, and Via Transportation) were invited 
for oral interviews. Based on the proposals and interviews, the evaluation team agreed 
unanimously that Via emerged as the clear leading candidate based on comprehensive evaluation 
across all criteria. Via is the largest microtransit provider in the nation, working with more than 30 
agencies in California including many cities in this area such as Los Angeles, Torrance, 
Calabasas, and West Covina. Via offers a unique combination of unified technology and 
operations platform, strong local LA County presence, and proven track record of securing grant 
funding for peer agencies. 

Proposed Service 

For the proposed Microtransit Pilot Project, Via would deploy a turn-key shuttle service with on-
demand, shared rides that would be dynamically routed in response to demand. Via would provide 
all aspects of the service, including vehicles, drivers, operations, technology, data analytics, and 
customer support. Riders would book rides through a customized smartphone application, 
through a web booking platform, or by phone with 24/7 live customer support. Via’s platform allows 
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riders to plan trips that seamlessly connect with existing Metro fixed-route bus service, as well as 
the upcoming D Line subway. Support for multiple languages and ADA accessible communication 
would be provided. 
 
Via proposes a "corner-to-corner" service model for the general public, with automatic "curb-to-
curb" service for seniors and riders with disabilities. In corner-to-corner service, riders typically 
walk a short distance to the nearest key intersection for pickup and drop-off. This maximizes 
efficiency by keeping vehicles on major streets, avoiding time-consuming navigation through 
residential areas and driveways, enabling more riders to be served per hour and reducing trip 
times. For seniors and riders with disabilities, the system automatically provides curb-to-curb 
service, bringing vehicles directly to their specific address. 
 
The proposed vehicle fleet would consist of four zero-emission electric vehicles with seating for 
7-10 passengers, including two wheelchair accessible vehicles (WAVs). A fifth vehicle would be 
available as a spare to ensure service reliability. The vehicles would be marked or wrapped with 
City-approved branding and equipped with bicycle racks. It is anticipated that the vehicles would 
be charged using existing infrastructure within or near Beverly Hills. 

Service Hours and Performance Expectations 

The proposed service would operate seven days per week, year-round, from 6 AM to 10 PM daily, 
providing 16 hours of service each day. This extensive operating schedule is designed to 
accommodate diverse travel needs including morning and evening commutes, midday errands, 
medical appointments, recreational activities, and evening dining and entertainment. The service 
would cover the entire 5.7 square mile area of the City, with priority connection points at the D 
Line subway stations along Wilshire Boulevard. 
 
Via projects the pilot project will serve approximately 200 rides per day once established. The 
service is designed to achieve an average wait time of 15 minutes, with 90% of pickups occurring 
within 20 minutes of request. Fleet deployment would consist of up to four vehicles on weekdays 
and three on weekends, adjusted based on demand.  

Safety and Security 

Passenger and driver safety is critically important and would be addressed through a multi-layered 
security approach that exceeds standard transit safety practices. Via’s drivers would undergo 
extensive background checks, DMV record review, and drug testing before hire. Driver training 
includes de-escalation techniques, conflict resolution, and passenger safety protocols in 
partnership with nationally-recognized organizations including the National Safety Council and 
Community Transportation Association of America. All vehicles will be equipped with multiple 
security cameras that provide continuous recording and GPS tracking. Via uses these systems to 
support continuous AI-assisted driver coaching and proactive safety programs ensure ongoing 
adherence to the highest safety standards. 
 
City staff, including the IT Department, have met with Via's technical team to develop solutions to 
ensure that live video feeds from all vehicles will be streamed directly to the Beverly Hills Police 
Department (BHPD) Real Time Watch Center. This integration will provide BHPD with real-time 
visibility into all microtransit vehicles, enabling immediate response to safety incidents and 
enhancing overall public safety. 
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Data Collection and Analytics 

Via collects operational data including vehicle locations, trip requests, passenger origins and 
destinations, wait times, and completion rates. This data is used in real-time to route vehicles 
efficiently and adjust deployment based on demand patterns. 
 
City staff will have continuous access to a performance dashboard showing daily ridership, 
average wait times, on-time performance, customer satisfaction, service area usage, vehicle 
miles traveled, and estimated emissions reductions. All data can be downloaded for City analysis. 
Via will provide monthly performance reports and quarterly meetings with staff to review service 
performance and recommend adjustments. 
 
This data will allow staff to monitor contractor performance against service standards, identify 
areas or times needing service adjustments, and provide information for the City Council when 
considering continuing, modifying, or expanding the service beyond the pilot period. 
 
Via’s full proposal is included as Attachment 4. 

Next Steps 

If supported by the Liaison Committee, the proposed pilot project would be presented to the full 
City Council for consideration. If approved, Via has indicated that they could begin the 
implementation phase immediately with launch of service within eight weeks, as outlined in their 
proposal. Marketing, vehicle branding, and public outreach would be closely coordinated with the 
City Public Information Team. 

FISCAL IMPACT 

Via's pricing proposal is structured as a pay-as-you-go model based on vehicle service hours. 
The first-year cost is estimated at $1.6 million, which includes operational costs plus $112,000 in 
one-time upfront costs for technology installation, vehicle retrofits, and branding. Year two 
operational costs are estimated at $1.5 million. The total two-year pilot program cost is 
approximately $3.1 million, with an average hourly rate of $89 per vehicle hour. (For comparison, 
the other two firms interviewed provided two-year cost proposals of $2.9 million and $5.8 million.) 
 
The upfront costs cover technology platform configuration, wheelchair accessible vehicle retrofits, 
custom vehicle wraps, and launch preparation. Monthly operational costs average $125,000 in 
year one and $128,000 in year two, covering all aspects of service delivery including vehicle lease 
and maintenance, driver wages and benefits, insurance, fuel/charging, customer service, 
technology platform, and ongoing marketing support. 
 
Based on the projected ridership of 200 rides per day over the two-year period (approximately 
146,000 total rides), the estimated cost per ride is approximately $21. The actual cost per ride will 
be higher during initial ramp-up months when ridership is lower, and is expected to decrease as 
the service becomes established and ridership grows. 
 
The proposed two-year pilot project could be funded from available fund balance in Proposition A 
revenue (Fund 300), which is restricted to transit uses. The City receives approximately $850,000 
annually through the Proposition A Local Return, so this funding source alone is not sufficient to 
fully fund ongoing operations beyond the two-year pilot period without supplemental funding from 
other sources. Long-term service sustainability would require a combination of additional local 
transportation funds (Proposition C, Measure R, and Measure M allocations), grant funding, 
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and/or General Fund support. Via's grants team would work with City staff during the pilot period 
to identify and pursue competitive grant opportunities that could significantly offset ongoing 
operational costs, as they have successfully done for peer agencies including Cupertino ($8.5M 
state grant) and Richmond ($3.2M state funding). 
 
Via estimates potential fare revenue could reach $195,000 over the two-year period (assuming a 
$2 average fare and 200 daily rides once established). Per the terms of the RFP, fare revenue 
will either be credited back to the City to reduce net costs or reinvested in service enhancements 
at the City's discretion. 
 

Comparison to Other Transit Service Costs 

This cost per ride is comparable to similar services; for example, LA Metro's Metro Micro program 
operates at approximately $30 per ride according to the 2022 Transit Needs Assessment Study 
conducted by Kittelson & Associates. 
 
Like transit systems throughout California and the nation, the proposed microtransit pilot requires 
significant taxpayer subsidy. California transit systems collectively operate at approximately 10% 
farebox recovery1, meaning fare revenue covers only one-tenth of operating costs. The Beverly 
Hills pilot's estimated cost structure is consistent with industry norms for on-demand transit 
services. The primary justification for public transit investment is not financial return, but rather 
the public benefits of reduced traffic congestion, lower greenhouse gas emissions, improved 
mobility for residents without vehicles, economic vitality through enhanced access to businesses, 
and fulfillment of the City's adopted Complete Streets and Climate Action goals. The pilot project 
data collection will enable the City to quantify these benefits and assess whether the public value 
justifies the ongoing investment. 

 
1 Marc Joffe and Athan Joshi, "The Cost of Transit in California," California Policy Center, January 2025. 



CITY OF BEVERLY HILLS

PUBLIC WORKS DEPARTMENT

MEMORANDUM

City Council and Traffic and Parking Commission Liaison Committee

Daren Grilley, Assistant Director/City Engineer
Martha Eros, Transportation Planner

August 22, 2023

Beverly Hills Transit Feasibility Study

1. November 14, 2022 City Council Traffic and Parking Commission
Liaison Committee Memorandum (Excerpt)

2. Proposed Transit Fixed-Route Circulator

TO:

FROM:

DATE:

SUBJECT:

ATTACHMENT:

RECOMMENDATION

Staff recommends that the City Council and Traffic and Parking Commission Liaison Committee
(Liaison Committee) receive progress updates on the Transit Feasibility Study and provide
feedback and direction to staff on next steps for a potential pilot transit program consisting of a
combination of a fixed-route circulator and citywide on-demand microtransit system.

INTRODUCTION

The adopted 2021 Complete Streets Plan includes goals and policies for exploring a fast, reliable
local transit shuttle with connections to the upcoming Metro D (Purple) Line subway stations. With
the absence of convenient parking at both Metro subway stations, interest in local transit
connections is anticipated when the subway stations open in the future. The draft Climate Action
& Adaptation Plan also recommends developing a locally operated transit system to help shift
away from single-occupancy vehicles and reduce the length of vehicle trips.

A transit needs assessment, including public surveys and outreach, was conducted between July
and September 2022. The findings were presented at the October 6, 2022, TPC meeting and the
Commission supported the recommendation to develop a pilot project for City Council to consider
that would consist of one fixed circulator route operating with high frequency (e.g., 15-minute
headways) south of North Santa Monica Boulevard, along with demand-based microtransit that
would serve residential areas.

This information was reported to the Liaison Committee on November 14, 2022 (Attachment 1).
Vice Mayor Gold, TPC Chair Ignarro and Vice-Chair Shalowitz were in attendance;
Councilmember Mirisch recused himself. At that meeting, staff received direction to proceed with
additional community outreach to receive feedback on a draft transit route and shuttle stops on
commercial and/or residential public right-of-way.

DISCUSSION

Second Public Survey

Staff released a second Transit Circulator Pilot Program Survey the week of December 5, 2022,
to gather feedback on the proposed route and stops. Following the same outreach plan for the
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feasibility planning phase, the City’s Communications team engaged in multiple layers of outreach
to solicit participation in the transit survey and attendance at virtual and in-person community
meetings. The outreach included newspaper ads, citywide mailings, email blasts, posted signs at
transit stops, promotion at City meetings and special events, social media posts, and informational
flyers at public counters and on the City’s Senior Dial-A-Ride vehicles.

Staff provided a summary of the 113 responses at the January and February 2023 TPC meetings.
Highlights include:

• 60% indicated interest in using a local public transit system in the future,
• 41% focus on on-time and reliable service,
• 38% importance of short distances between stops, and
• 48% will use service for recreation, 48% work/commuter, 22% travel.

Write-in comments included the omission of Roxbury Park, the high school, and residential areas
in the southwest and north of North Santa Monica Boulevard; attractive bus stop amenities; and
duplicating existing Metro bus operations.

Demonstration and Test Runs

Multiple test runs by staff were conducted to test AM and PM peak-hour and non-peak travel times
on random days and times, as well as identify stop locations. Based on public input and test run
experiences, a fixed-route circulator was developed (Attachment 2).

On March 2, 2023, a transit circulator demonstration was performed from 9 AM to 4 PM to allow
community members to get a feel for how a local transit system could operate and to provide
additional feedback on the future pilot project.

The demonstration consisted of two City shuttles traveling, each traveling in opposite directions
with 21 stops. Each full loop took approximately 35-40 minutes to complete depending on traffic
conditions; occasional blockage of a bus stop zone by private passenger vehicles was
encountered during operations. Additionally, one run was conducted in the Flats neighborhood,
north of North Santa Monica Boulevard via North Rexford and Beverly Drives, to evaluate road
grade, potential bus stops on residential street blocks, and distance and timing for a potential
northern loop; the loop without stops took approximately 25 minutes.

Phased Implementation Options

The pilot shuttle system could be implemented in phases by adding the southwest area of the city
connecting to Beverly Hills High School and Roxbury Park at some point during the pilot period.
The proposed demand-based pilot microtransit system is intended to serve all areas of the city
based on availability. Although the proposed pilot route runs alongside existing Metro bus lines,
frequency and connections between Metro bus stops can take 30-50 minutes in certain areas and
may require multiple transfers to reach a local destination, thus the goal of a local shuttle system
is to increase frequency for shorter bi-directional trips.

Direction Requested

Staff seeks direction on implementing a pilot transit system, including:

1. Continue planning the implementation of a two-year pilot transit system.
o Combination of circulator and microtransit (recommended by TPC and staff)
o Circulator only
o Microtransit only
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2. Postpone implementation to coordinate with opening of the Metro subway system.
3. Cease further evaluation of a local transit system.

FISCAL IMPACT

Preliminary Cost Estimate

The initial estimated costs described in Kittelson’s Draft Transit Needs Assessment Study
Technical Memorandum was approximately $3.5 million. That figure was based on transit industry
standards and a desired 15-minute headway for fixed-route shuttle and on-demand microtransit
services for a one-year pilot program.

Revised Preliminary Cost Estimate

The data gathered from the demonstration was used to determine service frequency, number of
vehicles needed to meet demand and refine the preliminary cost estimates. The following revised
cost estimate range for the elements of the proposed pilot program was prepared by staff in
consultation with other agencies and the executive management team of the City’s current transit
contractor:

• Circulator Fixed-Route and On-demand Microtransit: $ 3.5-4.5 million
• Circulator Fixed-Route Only: $ 3.0-3.7 million
• Microtransit On-demand Only: $ 500,000-800,000

DRAFT Fixed Route Microtransit Both
Vehicles 14* 2 16
Operation 3 0 3

Maintenance 3 0 3

Administration 2 1.5 2
Drivers*l TBD TBD TBD

Fuel TBD TBD TBD

Technology TBD TBD TBD
* 15-minute headway each direction
*A Full- and Part-time shifts

Factors affecting the actual costs include the general operation and administrative costs by a
professional transit provider, type and number of vehicles to operate an effective system with the
desired 15-minute frequencies, transit stop improvements. The cost estimate does not include
potential future infrastructure improvements to support alternative (i.e., electric) fuel vehicles.
Purchasing and contracts associated with the pilot program will follow City solicitation and
procurement policies.

Funding for a pilot program is available for one-year only using a combination of local return
transportation funds, including Proposition A and Measure M funds. All local, state and federal
transportation funding requires that services be open to the general public without discrimination
and cannot be exclusive to one subset of the population.

Depending on the option selected and the duration of the pilot program, additional funding
appropriation will be necessary for fiscal year 2024/25 and beyond. Additional study will be
required to understand the capital and operations financial needs and revenue options to sustain
a long-term, ongoing transit system.
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CITY OF BEVERLY HILLS

PUBLIC WORKS DEPARTMENT

MEMORANDUM

City Council and Traffic and Parking Commission Liaison Committee

Daren Grilley, Assistant Director/City Engineer

November 14, 2022

Beverly Hills Transit Feasibility Study and Neighborhood Traffic Calming
Program Update

1. October 6, 2022 Transit Feasibility Study Report
2. November 3, 2022 Neighborhood Traffic Calming Program Report

TO:

FROM:

DATE:

SUBJECT:

ATTACHMENT:

RECOMMENDATION

Staff recommends that the City Council and Traffic and Parking Commission Liaison Committee
receive progress updates on the Transit Feasibility Study and Draft Neighborhood Traffic Calming
Program (NTCP), and provide feedback and direction to staff on next steps for each of these
initiatives.

INTRODUCTION

On April 20, 2021, the City Council adopted the Complete Streets Plan that includes goals and
policies that will guide the City in building a safe, convenient and environmentally responsible
transportation system serving multiple modes of travel, including driving, walking, cycling and
transit (www.beverlyhills.org/completestreets). Goals of the Complete Streets Plan include:

• Providing First/Last Mile Connections
• Improving Transit Rider Experiences
• Increasing Transit Ridership
• Supporting Safe, Complete, Livable, Sustainable and Quality Neighborhoods

Specific policies in support of these goals include exploring a fast, reliable transit shuttle with
connections to the upcoming Purple (D) Line subway stations and developing a comprehensive
neighborhood traffic calming toolbox for residential neighborhoods.

This report summarizes the progress towards implementing these policies.

DISCUSSION

Transit Feasibility Study
At their March 15, 2022 study session, the City Council directed staff to begin developing a transit
service plan with the Traffic and Parking Commission (TPC) as the advisory body. With the
assistance of the transportation consulting firm, Kittelson & Associates, Inc., a transit needs
assessment, including public surveys and outreach, was conducted between July and September
2022.

The findings of the Transit Study were presented at the October 6, 2022 TPC meeting (Attachment
1). The Commission supported the recommendation by staff and Kittelson & Associates to



develop a pilot project for City Council to consider that would consist of one fixed circulator route
operating with high frequency (e.g. 15-minute headways) south of North Santa Monica Boulevard,
along with demand-based Microtransit that would serve residential areas.

Staff is refining the proposed circulator route, including potential stops, which will be presented to
the public for input in November-December. A detailed outline of the proposed transit pilot project
will be presented to the TPC in January, followed by the City Council. If supported, an REP would
be issued with the goal of beginning operation of a 12-24 month long pilot project by June 2023.

Neighborhood Traffic Calming Program
At the October 7, 2021 TPC meeting staff presented 16 potential traffic calming measures to
consider including in the City’s Traffic Calming Toolbox, which serves as a resource to identify
traffic calming options that are applicable to address the traffic-related concerns in a specific
location. The TPC supported inclusion of all measures as potential options for neighborhoods to
request on their streets.

At the May 5, 2022 TPC meeting, staff presented industry best practices in NTCPs, as well as
policies, procedures, and considerations from the peer cities of Hayward, Glendale, and Encinitas
to inform development of a NTCP for Beverly Hills. The Commissioners provided feedback on
project initiation, screening, thresholds of community support, approval, and evaluation, which
staff incorporated into the Beverly Hills Draft NTCP.

The Draft NTCP, which combines the traffic calming toolbox with the recommended policies and
implementation procedures, was made available for public comment from mid-September through
mid-October, and presented to the TPC at their November 3, 2022 meeting (Attachment 2).
Commission comments will be incorporated and the Draft NTCP will be brought to the City Council
for consideration in early 2023.

Community Outreach
The City’s Communications team engaged in multiple layers of outreach to solicit participation in
the transit survey and attendance at virtual and in-person community meetings. The outreach—
described in detail starting on page 5 of Attachment 1—included newspaper ads, citywide
mailings, email blasts, posted signs at transit stops, promotion at City meetings and special
events, social media posts, and informational flyers at public counters and on City Dial-A-Ride
shuttles.

The City released the Draft NTCP for community review September 16-October 14, 2022 via the
project website www.beverlyhills.orc/trafficcalminq. To get the word out, staff mailed a citywide
postcard, distributed a press release, published ads in the newspapers, posted on social media,
and emailed community groups. Community members were asked to provide comments via
email, phone, or through a form on the website.

FISCAL IMPACT

The fiscal impacts for the Transit Pilot Project and the NTCP are discussed in the attached reports.
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CITY OF BEVERLY HILLS

PUBLIC WORKS DEPARTMENT

TRAFFIC AND PARKING COMMISSION

Traffic and Parking Commission

Daren Grilley, Assistant Director/City Engineer
Martha Eros, Transportation Planner

October 6, 2022

Beverly Hills Transit Feasibility Study

1. Draft Transit Feasibility Study and Unmet Needs Assessment and
Suitability Analysis Technical Memorandum

2. Community Outreach Mailer

TO:

FROM:

DATE:

SUBJECT:

ATTACHMENT:

RECOMMENDATION

Staff recommends that the Traffic and Parking Commission review the attached draft Transit
Feasibility Study and Unmet Needs Assessment and Suitability Analysis Technical Memorandum
and consider the recommendation to develop a pilot program consisting of a combination of fixed
route and microtransit.

INTRODUCTION

At their March 15, 2022 study session, the City Council directed staff to begin developing a transit
service plan with the Traffic and Parking Commission (Commission) as the advisory body. At the
April 7, 2022 Commission meeting, staff outlined a scope of work for a transit needs assessment
analysis to identify opportunities for future transit system connections.

The adopted 2021 Complete Streets Plan identifies first-last mile opportunities for the Metro
Purple Line (Line D) subway stations in Beverly Hills, including micro transit systems. Continued
support by the Commission and advocacy from the CAC spearheaded the commission of a transit
feasibility study to identify appropriate transit systems/services based on current and future transit
growth.

DISCUSSION

In June 2022, the transportation planning firm of Kittelson & Associates Inc. (Kittelson) was
engaged to prepare the transit needs assessment, which will serve as the foundation for the
implementation and operation of a citywide transit system.

Fundamental first steps of the transit feasibility study include:

• Gather stakeholder and public input
• Understand transit needs in the community
• Analyze existing transit services to identify gaps/unmet needs
• Identify the goals, objectives and options of new transit service



Community Outreach/Needs Assessment

Two community outreach meetings were conducted in late August/early September with
approximately 12 participants attending either the virtual or in-person sessions, and approximately
430 surveys were received in response to a transit survey released on June 20. A summary of
the responses include:

• Approximately 28% (118 of 430) of respondents indicated that they are current or past
riders of transit within the City; 43% (184) indicated no experience as transit riders and
expressed an interest in using public transit in the future; 29% (124) indicated no interest
in using public transportation.

• Approximately 35% (41 of 118) of those identifying as transit users rated current transit
services within the City as ‘very good” or “good.”

• Conditions or “barriers” cited against using public transit include the following, from most
significant to least significant:

• Existing transit services take too long or do not run on time
• Transfers are confusing, time consuming, or costly
• Public transportation does not operate near (my) home
• Transit stops are too far from (my) trip origin or destination

• Several travel corridors highlighted by users in the interactive mapping survey:

• North-South Corridors: Rodeo, Beverly, Canon, Rexford Drives; Robertson Boulevard
• East-West Corridors: Santa Monica, Olympic, Beverly Boulevards

• Frequent location types cited by users included medical facilities such as urgent cares and
Cedars-Sinai Medical Center, parks, public schools, commercial/retail areas (e.g. coffee
shops and restaurants), civic centers (e.g. post office, library), and religious institutions.

Westside Transit Operators

In addition to conducting community outreach meetings, the Kittelson team conducted individual
interviews with Westside transit stakeholders, including the Cities of West Hollywood and Culver
City to gather insight on local transit services serving each community, and with the Metro
Westside planning group for NextGen operations and next steps. Each organization indicated
transit ridership is trending toward shorter, faster trips with higher frequency.

West Hollywood
The City of West Hollywood operates a combination of fixed route service to supplement the Metro
transit network and specialized on-demand service for individuals over 62 years and disabled
persons of all ages. In June 2022, the City Council approved a staff proposal to explore a
microtransit pilot project to transition away from dial-a-ride system to provide a general-public
microtransit service with priority given to seniors and residents with disabilities served by the
current dial-a-ride program. While trips will still be offered to qualifying populations for free, West
Hollywood plans to charge non-qualifying riders a fare. Since West Hollywood shares a border
and a transit contract with Beverly Hills, there is great opportunity to improve connections between
the two cities.



Culver City
In 2017, the City of Culver City completed its Transit Oriented Development (TOD) Visioning
Study and Recommendations report, with a vision of refocusing its mobility planning approach to
include all modes of travel, including walking/pedestrians, transit, bicycles, and automobile traffic.
As a result of the study, the MOVE Culver City project came to fruition with the goal of improving
transit connections throughout the City’s urban core and Expo Station area, and to improve the
bus transit experience to encourage more transit use.

In November 2021, Culver City introduced an electric, low-floor minibus circulator scheduled to
run every 10 minutes at peak times and every 15 minutes off-peak. The intent behind the addition
of the circulator to the Move Culver City pilot project, as well as the use of converted electric
passenger vans instead of conventional transit buses, was to help make service more accessible
and convenient for residents and reduce the stigma of riding transit. During the school year,
additional circulator routes that serve Culver City Middle School and High School are now offered
following advocacy and support by the Culver City Unified School District and parents.

Los Ancieles County Metro
Following 400+ community outreach events over a two year period, Metro launched its countywide
NextGen Plan with the goal of providing 10-minute or less headways and restructuring the bus
line network to focus on local service. The four regional Metro lines operating within the Beverly
Hills city limits are confined to major arterial streets. To address transit gaps, Metro launched a
three-year micro-transit pilot program (similar to a shared on-demand service such as Lyft) to
transport riders within 2-3 miles from major transit centers to key destinations. Currently, Metro
microtransit service is operating in Westwood to address high student ridership demands.

Service Options for Consideration

Beverly Hills is well-suited for a variety of transit options, with a compact footprint, a grid pattern
street network (south of Sunset Boulevard), and a mix of land uses that provides consistent all-
day sources of travel demand. In all instances, it is recommended that any service be offered in
the form of a limited pilot period under the administration of the City of Beverly Hills. This will offer
the City the ability to explore alternatives more quickly and respond more quickly to needs that
may not have been able to be considered by this study or in existence at the time of this study.
Two complementary options are best suited for consideration of a City-managed transit service
pilot project:

• Fixed-route transit
• Microtransit

Fixed Route
Fixed route transit operates like conventional public transportation as seen within Beverly Hills
today provided by Metro, operating defined routes on defined schedules, serving defined stops.
Public input received over the course of the study indicates that public interest is for fast
connection into the upcoming Metro D (Purple) Line stations schedule to open in calendar year
2024 on Wilshire Boulevard at La Cienega Boulevard and Rodeo Drive. The greatest transit
circulation need within the community is for north-south connectivity, as identified through
community input and LA Metro peer discussions (Attachment-i, Figure 7).

Fixed-route transit propensity is greatest from Santa Monica Boulevard to the south of the city, as
the intensity of commercial activity and greater relative density provides the concentration of
residents and commercial points of interest that offers the greatest potential ridership base.

The residential land use patterns north of Santa Monica Boulevard are traditionally associated
with lower all-day transit propensity and utilization, and it is not evident through public outreach



that there is an unmet demand in this portion of the city. To ensure citywide transit opportunities,
this area may be better served by alternative service, such as microtransit (discussed below).

From the community survey and public workshop feedback in addition to lessons learned from
Culver City, there is also evidence to suggest time-limited fixed route service could be effective
during morning and afternoon peak-hour activity to connect parts of the city with the greatest
concentrations of enrolled students to Beverly Hills High School. Additionally, exploring extended
fixed-route, commute-oriented service to connect the Flats region to the upcoming Metro D Line
stations as part of a pilot program may be considered for future testing.

M icrotransit
Microtransit is an emerging technology option that offers promise for geographies/terrain more
challenging for fixed-route transit or defined zones with lower densities adjacent to areas
otherwise favorable for a more conventional transit service, utilizing new technologies to offer on-
demand routing between more widely spaced origins and destinations using smaller transit
vehicles.

Within Beverly Hills, a microtransit pilot is likely to be the most successful service strategy for
portions of the city north of Santa Monica Boulevard. Depending on the limitations of any
prospective partner (app) platform, it may be possible for the full portion of the city north of Santa
Monica Boulevard to be served by a single microtransit zone.

As with fixed-route transit, network connectivity is critical to the success of any transit service,
and limited specific connections into the regional network outside of the microtransit zone would
be strongly advised, such as incorporating the future Metro D Line stations along Wilshire
Boulevard as exclaves of the microtransit zone. If evidence of peak commute-oriented demand
exists within the microtransit zone, it may be more efficient to instead operate peak service along
a fixed route to more efficiently capture demand and reduce overall trip times.

Next Steps

Based on the study recommendations, staff recommends developing a pilot program consisting
of a combination of fixed route and microtransit service. If the Commission supports this
recommendation, or similar variation of services, staff will move forward with developing details
for the following considerations:

• Route(s) and stop locations
• Operating hours
• Performance standards (service frequency, safety issues, stop amenities, etc.)
• Safety standards (in consultation with the Police Department)
• Vehicle types, passenger capacity, and power options

Staff would conduct additional outreach to get feedback on these details before returning to the
Commission, tentatively in December 2022, for review and recommendation to the City Council.

Public Outreach

The City’s Communications team engaged in multiple layers of outreach to solicit participation in
the transit survey and attendance at the virtual and in-person community meetings, including:

Ads in BH Courier, BH Weekly, and BH Press Beverly Hills Unified School District and PTA
(transit survey participation and community social media posts and partnership
outreach meetings)



City social media posts, including a personal re- E-blast notices to approximately 1,200 Complete
post by Councilmember Nazarian Streets email subscribers

Citywide mailer announcing community meeting Promote on landing page of City website,
dates and survey information to all households and calendar of events and project page
businesses (www.bevelryhills.org/transitstudy)

Post information flyers at 20 high-use Metro bus Promoting project at City events, including the
stops along Wilshire Blvd and Beverly Drive Climate Action Committee Movie Night, Concerts

on Canon series, Sunday Farmers’ Market

TPC monthly updates and public comment forum Public Works Commission presentation

CAAC Advisory Committee updates Beverly Hills Active Adult Club (BHAAC) board
presentation

Metro Purple Line monthly community outreach Posted flyers on senior Dial-A-Ride shuttles
meeting

Information flyers distributed at all city public Internal City employee newsletter and emails
counters

A total of 430 surveys were submitted as a result of the extensive public outreach. The cost of
outreach efforts totaled approximately $20,000 for newspaper advertisements, citywide mailers,
newspaper advertisements and social media posts.

FISCAL IMPACT

The preliminary estimated cost is approximately $3.5 million for a one-year pilot program with one
microtransit vehicle and one circulator route as described in the study. Factors affecting the actual
costs include the general operation and administrative costs by a professional transit provider,
type and number of vehicles to operate an effective system with the desired number of routes and
frequencies, transit stop improvements, infrastructure to support alternative fuel vehicles.
Purchasing and contracts associated with the pilot program will follow City solicitation and
procurement policies.

Funding is currently available to start a pilot program using local return transportation funds.
Depending on the option selected and the duration of the pilot program, additional funding
appropriation will be necessary for fiscal year 2023/24. Additional study will be required to
understand the capital and operations funding needs and revenue options to sustain a long-term,
ongoing transit system.
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Beverly Hills Transit Needs Assessment Study

Unmet Needs Assessment and Suitability Analysis

Kittelson & Associates, Inc. (Kittelson) is working with the City of Beverly Hills (City) to determine whether the

current and future planned transit services are sufficient to support the needs of Beverly Hills residents,

workers, and visitors. This memorandum summarizes the community needs expressed by the public and

peer agencies during community outreach efforts including the online survey, interactive mapping

exercise, and public meetings, and provides initial recommendations to direct future transit planning efforts

by the City based on the results of the community needs analysis and current industry best practices.
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I ONLINE SURVEY FINDINGS

The City developed a Mobility Needs Survey to understand how people who work, live, and recreate in
Beverly Hills travel around the community and how they imagine doing so in the future. The survey
recorded the demographics of respondents; explored their past and current experiences using public
transit to travel to, from, and within Beverly hills; and solicited opinions on how to improve transit within the
community — from serving new destinations to addressing commonly identified barriers to using the existing
system.

The survey (Appendix A) was published online via Survey Monkey and publicized through the City’s
website, two project public meetings, traditional and social media, City hosted events (such as the
Farmers’ Market), flyers at high activity Metro bus stops within the city, and e-blasts. A full list of outreach
distribution strategies will be summarized in the Outreach Memo.

In order to capture broader perspectives on mobility and retain the ability to solicit feedback on existing
services from current riders, some survey questions were asked only of existing or interested transit riders and
others only of people who responded that they did not expect to ever use public transit in the city.

The following sections explore the who, where, how, why, and why not of the public transit landscape in
Beverly Hills, the answers to which provide a framework for analyzing the City’s unmet transit needs.

Existing Regional and Local Transit Use

REGIONAL TRIPS

Several transit services operate near or within Beverly Hills and provide inter-community and larger regional
connectivity. These travel patterns may indicate connection opportunities for potential future local
services.

Metro, LADOT, and Big Blue Bus accounted for the highest percentage of daily, several times a week, or
occasional trips on the regional options listed (Figure 1). The most common frequency cited for riding any
of the regional transit services was occasionally”. 1 “Never” accounted for over 80 percent of the
frequency responses across all regional services.

‘This question received a nearly 100 percent response rate tram the over 400 survey users. “Other” write in answers included Metrolink,
WeHo F’ickUp, and Metro bikeshare. This question was open to all respondents.

Kittelson & Associates, Inc.



September 30. 2022
Unmet Needs Assessment and Suitability Analysis

Page 4
Online Survey Findings

Figure 1 Regional Transit Use
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LOCAL TRIPS

• everyday

Three core public transit services exist within the City and serve local trips currently. Survey users that

indicated they had previously taken transit within Beverly Hills were asked which of these services they ride

and how often.2 Respondents indicated that they use Metro overwhelmingly for most local trips (Figure 2).

2 Roughly / of respondents 1991 answered or were eligible to answer this question.
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Figure 2 Local Transit Use and Frequency
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Beverly Hills is part of a larger region that offers significant entertainment, recreation, and employment

opportunities. Half of current transit riders indicated that they use transit for inter-community travel (outside

of Beverly Hills).3 While the remaining half of users indicated they take transit to access local destinations,

only 14 percent of those riders started their trip within Beverly Hills (Figure 3). This does not necessarily

indicate that there is an insufficient market for new Beverly Hills transit services. It is possible that the riders

coming from outside the community may benefit from additional local connection options to expand their

greater access to Beverly Hills businesses and entertainment districts.

This question was asked of only current transit riders

100.00% -

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

• everyday

•several times a
week

occasionally

•weekends only

• never

Free Beverly Hills
Trolley

Beverly Hills Dial-A
Ride

Kittelson & Associates, Inc.



September 30, 2022
Unmet Needs Assessment and Suitability Analysis

Page 6
Online Survey Findings

Interest

Just over a quarter of respondents indicated that they are current or past riders of transit within the City. A
combined 43 percent of respondents indicated no experience as local riders, but expressed an interest in
starting in the future. The nearly three quarters of responses from existing or interested riders is a positive
indication toward a market for existing or new and improved services. The strong interest in taking transit
when the Purple Line opens emphasizes the importance of ensuring that safe, convenient, and
comfortable connections to and from the stations (often referred to as the “first mile I last mile”) are
available to translate that demand into ridership.

Table 1 Have you used public transportation services in Beverly Hills?

Responses

27.7%

0.0%

29.1%

22.8%

20.4%

Figure 3 Intra- and Inter-Community Trip Demand

Which communities do you use public transit most
frequently to access?
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30.00%
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14.29%

50.55%

35. 16%

10.00% - ------- -- ---.—---.- —-

0.00% L I .

most frequently take public transit to I most frequently take public transit to I most frequently take public transit to
destinations within Beverly Hills (and I destinations outside of Beverly Hills destinations within Beverly Hills (and I

started in Beverly Hills) (and I started in Beverly Hills) am coming from another community)

AnswerChcesnswerChoices

Yes, I have used public transportation in Beverly Hills

I rarely use public transportation

I have never taken public transportation in Beverly Hills and I have no interest in
starting’
I have never taken public transportation in Beverly Hills, but I am interested in
starting’
I have never taken public transportation in Beverly Hills, but I plan to start when the
Metro Purple Line stations open in the City.’
This question was open to all respondents.
This answer was used to determine the survey “skip logic” for follow up questions. These respondents were

not asked questions specific to existing ridership behavior such as how they get to local transit stops.

Kittelson & Associates, Inc.
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To explore the scenarios in which the “I have never taken public transit in Beverly Hills’ cohort would
consider riding, these respondents were asked “If frequent and reliable public transportation was available
where you needed to go, how often would you take it?”. Under this scenario, nearly 40 percent of users
indicated a likelihood of using public transit everyday or at least once a week

Figure 4). Of the remaining 60 percent, roughly half (32 percent) indicated that they would consider transit
for occasional use or to get to special events and 27 percent indicated they would still not consider transit
a viable mobility option. Overall, this suggests that transit may transform a percentage of the “I have never
taken public transit in Beverly Hills” cohort into riders by operating a frequent and reliable service that
provides access to popular community destinations.

Figure 4 Willingness to Take Transit In Future

If frequent and reliable public transportation was available
where you needed to go - how often would you take it?

30.00%

25.00%

20.00%

15.00%

10.00%
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a week only a month events only I will ever
take public

transit

Satisfaction

35 percent of users rated current transit services within the city as very good’ or “good” (Figure 5).
However, the modal response was a “fair” rating. The following section explores the barriers that riders
experience which may contribute to the “fair” or “poor” ratings. This question was only asked of people
who indicated they had taken public transit in Beverly Hills.

—

Kittelson & Associates, Inc.
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Figure 5 Satisfaction with Current Transit Services in Beverly Hills
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Barriers to Transit

Barriers to accessing or comfortably navigating a transit network prevent people from perceiving or
experiencing transit as a viable and quality way to get around. This depresses transit ridership and
undermines its ability to be a competitive transportation alternative. The “I have used public transit in
Beverly Hills” cohort was asked to evaluate a list of barriers for relevance to their ridership experience (on a
scale of “strongly disagree” to “strongly agree”)

Kittelson & Associates, Inc.
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Figure 6). A weighted average was applied to these responses and resulted in the following barrier rankings

from most significant to least:

1. Existing transit services take too long or do not run on time
2. Transfers are confusing, time consuming, or costly
3. Public transportation does not go where I need to go or serve nearby my home
4. Transit stops are too far from my common origins or destinations
5. I do not understand how to use the system

Additional barriers were provided via the write-in option. Comments highlighted difficulties accessing transit
stations due to distances between the stops and the rider origin or destination; uncomfortable or unsafe
connections to transit for people walking, using a wheelchair, and biking; and safety concerns while riding
transit.

Kittelson & Associates, Inc.
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Figure 6 Challenges Riding Public Transit (Asked of Transit Riders)
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Destinations

Determining where people want to go is an important aspect of understanding whether the current transit

system is making those connections at all — agnostic of quality of service — or where future service may be

most successful. The survey asked every user to list their “[up to] top three destinations when travelling within

Beverly Hills’. This question received a 6] percent response rate and asked people to answer in comment

form rather than selecting from a pre-determined list. All comments were compiled (regardless of which

order the destinations were listed) and mapped. In addition, responses from the live exercise conducted

during the public workshops were preserved and added to the map. Figure 7 shows a concentration of

destinations within and near the Golden Triangle and along Wilshire Blvd. Several travel corridors were

highlighted by users:

e North-South Corridors4
o Rodeo Dr
o Beverly Dr
o Canon Dr
o Rexford Dr
o Robertson Blvd

• E-W Corridors
o Santa Monica Blvd
o Olympic Blvd
o Beverly Blvd

In most instances, corridors stated in responses did not indicate corridor segments, such as north or south

of a given cross street. Because of this, the full corridor was included for mapping purposes.

Kittelson & Associates, Inc.
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Frequent location types cited by users included medical facilities such as urgent cares and Cedars-Sinai

Medical Center, parks, public schools, commercial/retail areas (e.g. coffee shops and restaurants), civic

cenfers (e.g. Post office. library), and religious institutions.

Kittelson & Associates, Inc.
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Figure 7 Top Destinations Within Beverly Hills
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Limitations

It is prudent to note the factors which may have shaped the survey response pool. While outreach

occurred both online, in person, and through traditional media outlets, the survey itself was distributed

exclusively online and in English. Access to the internet, language barriers, and lack of discretionary time to

spend responding to a City survey or attend City events — such as the public workshop — may have resulted

in under-representation of certain populations or on specific answers such as those that asked for “write-in”

responses (e.g. the Destination question). To keep the survey focused on critical community feedback,

demographic questions were limited. However, a comparison of age, which was collected, to 2020

American Community Survey (5 Year) data shows that the median age in Beverly Hills is 47 years old which

falls within the largest responding cohort 35-49 (46 percent). Only 1 percent at people responding indicated

they were under 18 (this is less than the 5 percent of the population between the age of 15-17). The Survey

was distributed to Beverly Hills Unified School district social media and Parent Teacher Association channels,

potentially leading to overrepresentation of guardians who participate in these forums.

Killelson & Associates, Inc.
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IPEER AGENCY DISCUSSIONS
Discussions with Los Angeles Metro (Metro), West Hollywood, and Culver City were organized in order to
explore the successes and experiences of different transit services, models, and networks. These peer

agencies were chosen based on the following criteria:

Presence of transit services that supplement Metro lines
‘ Similar rider demographics and experiences to those of Beverly Hills

Locality to Beverly Hills

The Plan Review, Existing Conditions Analysis, Peer Benchmarking memo identified additional potential
peers (Huntington Beach, Laguna Beach, and Santa Monica). However, while the service of these peer

cities was analyzed, the selected benchmarking conversations focused on peers with experiences
operating locally to gain additional input on local considerations and coordination with relevant Los
Angeles County institutions.

Key takeaways from each peer agency discussion are discussed below.

Los Angeles County Metropolitan Transportation
Authority (Metro)

The project team organized a virtual discussion with Metro on Monday, August 15, 2022. The following
sections summarize key topics mentioned throughout the conversation.

EXISTING SERVICE

LOCAL BUS SERVICE

The northern part of Beverly Hills is served primarily by Line 2. The central and southern parts of Beverly Hills

are served by Lines 4, 20, 28, 105, 617, and 720. Currently, Lines 4, 20, and 720 carry the majority of

passengers within Beverly Hills, and are among Metro’s most productive lines in the system. Most of the

transit service provided is primarily along east-west corridors. Only Lines 105 and 617 partially travel along
north-south corridors within the City.

Table 2 summarizes the existing Metro lines that currently serve the City of Beverly Hills.

Table 2: Existing Metro Service in Beverly Hills

4 Metro Local Line

20 Metro Local Line

28 Metro Local Line

105 Metro Local Line

East-West travel via Santa Monica Blvd

East-West travel via Wilshire Blvd

East-West travel via Olympic Blvd

North-South travel via La Cienega Blvd

9.5

15

7.5

10

2 Metro Local Line East-West travel via Sunset Blvd 7.5

Kittelson & Associates, Inc.
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617 Metro Local Line East-West travel via Burton Way 60

North-South travel via Robertson Blvd and Beverly Dr

720 Metro Rapid Line East-West travel via Wilshire 15

Source: Metro, 2022

NEXIGEN BUS PLAN

In 2018, Metro launched an effort to reimagine the bus system to better meet the needs of current and

future riders through goals such as (1) doubling the number of frequent Metro bus lines and (2) providing

more than 80 percent of current bus riders with 10 minute or better frequency. The NextGen Bus Plan was

developed through consideration of technical data and public outreach that included over 400 meetings,

events, and workshops over two years. It was approved by the Metro Board of Directors in October 2020.

Research supporting the plan showed a trend toward more people using Metro for shorter trips than longer

trips. The restructuring plan sought to meet these needs with higher service frequency and a simplified
network focused on local service with rebalanced bus stop spacing targeting ‘/4 mile between stops, and

subsequently transitioning away from a comprehensive, longer-distance Rapid bus network. The NextGen

Bus Plan service changes were developed to improve the speed, reliability, and accessibility of the transit

system. These service changes are summarized in Table 3.

Challenges related to COVID-19, including on operator shortage, have currently disrupted Metros ability to

operate full service, and as a result, service frequencies in Beverly Hills and across the Metro network are

lower than envisioned for full implementation of the NextOen plan.

Kiltelsan & Associates, Inc.
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METRO MICRO

In 2020, Metro launched a three year on-demand rideshare service pilot project called Metro Micro. They

offer trips within their five service zones across Los Angeles County. The new service is designed to serve

shorter local trips and uses small vehicles with seating for up to 10 passengers. Metro Micro as a concept

was envisioned to form part of a family of Metro services, and service area pilot zones were designed to be

incorporated into the Metro network in conjunction with the NextGen Bus Plan. The service is designed to

be a fast, safe, and convenient option for quick trips around town.

Within the context of the Westside, the pilot has so far proven reasonably successful among college

students in the Westwood area. Digital familiarity is viewed by Metro staff as key for microtransit and thus

adoption has not been as successful among older residents. However, Metro has experienced that once

passengers become familiar with how to request and use the service, they enjoy the service.

Metro Micro implementation also has not had a perceivable negative impact on fixed-route bus ridership.

The following data provides a high-level summary of current pilot performance to date:

ii Trip length of 2-3 miles on average
s 3 passengers per hour on average

Operational cost of $30 per ride, which is higher than the average fixed route operational costs
60 percent of the rides are shared with other community members
High trip-reject rate
Consistent growth that may be copped by service availability

RIDERSHIP IMPACTS FROM THE OPENING OF THE E (EXPO) LINE

Given the similarity of intent and geographic location of the D (Purple) Line, its opening may trigger similar

ridership trend impacts as the opening of the fully-completed E (Expo) Line. With the full opening of the E

Line, parallel east-west bus lines decreased in ridership by about 25 percent. There was some increase

along the north-south lines connecting to the E Line, but the bulk of the increase in ridership was seen by

the municipal agencies (Culver City and Santa Monica) responsible for the majority of connecting bus

service in the new portion of the service area.

LIMITATIONS OF AND OPPORTUNITIES FOR SERVICE ENHANCEMENTS

There is a prime opportunity for both Metro and Beverly Hills to work together to improve local and regional

transit network connectivity around future D Line stations. Metro staff interviewed feel there can be a

beneficial role for additional municipal service in these areas to meet demand. As long as these services

do not conflict, Metro is supportive of the City’s effort to improve transit services. Metro staff also identified

opportunities to connect the residents of Beverly Hills by providing better north-south transit service

connections.

With the NextGen Bus Plan, Line 617 was planned to receive increased service frequency of up to 15

minutes; however, this target has not been met due to Metro’s ongoing operator shortage. Metro staff also

identified addition Line 617 improvement opportunities, namely a reroute onto Canon Drive to provide a

more direct connection to the future Purple Line station at Wilshire and Rodeo.

Metro staff also shared a concern that some riders making longer trips may find the changes introduced

with the NextGen bus plan to inconvenience with multiple bus transfers. The completion of the D Line

extension to Westwood and the Veterans Administration hospital will hopefully reduce this burden.

Kittelson & Associates, Inc.
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West Hollywood

The project team organized a virtual discussion with West Hollywood’s Social Services division on Thursday,
August 11, 2022. The following sections summarize key topics discussed throughout the conversation.

EXISTING SERVICE

The City of West Hollywood is served by fixed route and on-demand services operated by LA Metro and the

City. It also offers specialized and subsidized services to seniors (age 62+) and people with disabilities. Table
4 summarizes the existing services West Hollywood currently offers.

Table 4: Existing West Hollywood Transit Services

CityLine Local Free daytime shuttle (M-Sat 9AM-5:3OPM) that runs every 30 minutes and
serves stops throughout the City of West Hollywood. The shuttle serves all
purpose intra-community trips.

CityLine Commuter Free rush hour and Saturday evening service connecting the City of West
Hollywood and the Hollywood/Highland Metro B (Red) Line Station. The
shuttle runs 15-minute frequency on weekdays 7AM-9AM and 5PM-8PM and
Saturdays 5PM-8PM.

Pickup Launched in August 2013 as a free entertainment shuttle that ran Fri-Sat (8PM-
3AM) along Santa Monica Blvd between Fairfax Ave and Doheny Drive. It
operates Friday through Saturday (8PM-3AM) and on Sunday (2PM-1OPM)
with a frequency of 15 minutes between Robertson Blvd and La Brea Avenue.

Dial-A-Ride Free shared-ride transportation service. Trips are scheduled by appointment
only and can be scheduled up to a week in advance. Regular shuttles
provide trips for grocery shopping, to UCLA Medical Center, and VA West Los
Angeles. Serves anywhere within West Hollywood, UCLA, VA, Kaiser (Cadillac
and Sunset) and West Hollywood social service agencies. Only available for
West Hollywood residents aged 62 or older and community members with
disabilities at any age. All vehicles are ADA accessible. Curb-to-curb and
Door-to-door options are available.

On-Call Transportation Registration required service that is available on short notice, without
(Lyft/Uber) advanced reservations. They are operating 24/7 and advertise to pick up

riders within 15 minutes. Serves anywhere within the City of West Hollywood
and up to a 10 mile radius from the border of the City of West Hollywood
boundaries. Only available for West Hollywood residents aged 62 or older and
community members with disabilities at any age. ADA accessible vehicles are

available.

Source: West Hollywood, 2022

RIDERSHIP TRENDS ACROSS SERVICES

During the pandemic, ridership across all services decreased sharply. However, ridership is presently

trending slightly upward. Prior to the pandemic, the CityLine Commuter route was highly popular,
representing 60 percent of West Hollywood municipal transit ridership. CityLine Commuter route ridership is

Kittelson & Associates, Inc.
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still well below pre-pandemic ridership, which City staff attribute to the shift toward working from home.
CityLine Local ridership volume is also still below pre-pandemic ridership; however, it is recovering faster
than CityLine Commuter given changing worksite dynamics among the conventional daytime commuter
population.

Anecdotal evidence from City staff in the absence of surveys conducted since the onset of the COVID-1 9
pandemic suggests that each service has unique demographics, which had in the past been supported by
survey data. CityLine Local serves an older population, with many city seniors using the service to access
community resources and grocery stores, while CityLine Commuter service users are demographically more
similar to the city population as a whole.

The PickUp service is currently performing higher than pre-pandemic with approximately 2,000 trips per
weekend compared to 1,700 trips. Based on 90 percent of participants of a 2019 survey, most riders are
local residents, under the age of 40, and male5. On Sunday, there are more older participants.

UPCOMING OPPORTUNITIES

As ridership increases, the City of West Hollywood will continue to find ways to improve local and regional
connectivity. With the opening of the D Line extension, the City of West Hollywood would like to
accommodate future demand by providing a second commuter route.

Recently, the council approved the proposal for a microtransit pilot project. The intent of this project is to
transition away from Dial-A-Ride and provide a citywide, general public microtransit service with a priority
for city seniors and residents with disabilities served by the current Dial-A-Ride service. While trips will still be
offered to qualifying populations for free, West Hollywood plans to charge non-qualifying riders a fare.

Since the West Hollywood shares a border with Beverly Hills, City staff agree there is a great opportunity for
collaboration to improve connections between the two cities, such as along Doheny Drive.

Culver City
The project team organized a virtual discussion with Culver City’s Transportation department on
Wednesday, September 7, 2022. The following sections summarize key topics mentioned throughout the
conversation.

EXISTING SERVICE

The City of Culver City provides several varieties of transit services to help residents, workers, and visitors
travel around the city. Table 5 summarizes the existing Culver City transit service classifications.

Table 5: Existing Culver City Transit Services

?2[

CityBus CityBus operated fixed-route service provides connections throughout Culver
City and communities in Los Angles including Century City, Marina del Ray,

https://www.weho.org/services/social-services/community-study
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and Westwood. The services interface with major destinations from UCLA to
Metro C (Green) and E (Expo) Lines.

CityBus Local Circulator Pilot circulator routes to provide additional frequency to existing fixed-route
alignments and support recent investments in dedicated transit infrastructure
on key city arterial streets.

Route 1 Cl Culver City Downtown Circulator offers free rides between
downtown and the Arts District via the Metro F Line. The circulator uses an

electric, low-floor minibus and runs every 10 minutes at peak hour and 15
minutes in the off-peak. Routes SC1 and 5C2 are weekday circulators that
operate when school is in session, serving Culver City Middle School and High
School as well as Downtown and La Cienega Blvd. 5C1 connects the Arts
District and Clarksdale to Washington Blvd while 5C2 connects Overland Ave
and Fox Hills to Washington Blvd.

Circuit Free electric shuttle service (microtransit) that connects destinations between
downtown Culver City, the Art District, and Hayden Tract. It operates
weekdays 8AM-5PM and on weekends 1OAM-8PM.

Source: Culver City, 2022

LESSONS LEARNED FROM E (EXPO) LINE DEVELOPMENT

In 2005, Culver City was starting to prepare for the opening of Metro’s E (Expo) Line. The Culver City station
was proposed as an intermodal transit facility with an off-street transit center in Metro’s right-of-way. During
its design, the culture of Culver City was more car-oriented, thus concerns primarily involved traffic impacts

of buses coming in and out of Metro’s right-of-way. Negotiations with Metro resulted in an above-grade rail

station and improved integration of the bus transit center to improve intermodal connections.

After the Culver City station opened, the city experienced significant development around the station
area, with the City working with developers to incorporate transit-oriented principles into new
developments and support improvements to streetscape planning. However, even with enhancements to

bus transit connectivity, station access by car still experienced overwhelming demand, and the 300 parking

spaces that were provided were insufficient to meet the demand for parking at the station. This experience
led City staff to advance the Move Culver City project to improve transit connectivity throughout Culver

City’s urban core and station area and improve the bus transit experience to encourage more transit use.

MOVE CULVER CITY INITIATIVE

Move Culver City is implementing the vision set forth in the City’s TOD Visioning Plan (adopted in 2017) &
the Bicycle and Pedestrian Action Plan to implement holistic transportation options for
pedestrians, bicyclists, and transit riders. To achieve this, the Culver City Transportation Department is
looking to implement three Tactical Mobility Lane Pilot Projects through the quick-build process in three
different phases:

e Phase 1: Tactical Mobility Lane on Washington Boulevard
Phase 2: Tactical Mobility Lane on Sepulveda Boulevard
Phase 3: Tactical Mobility Lane on Jefferson Boulevard

Kittelson & Associates, Inc.
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These pilot projects will serve as the opportunity for Culver City to learn how the permanent infrastructure
improvement would work and demonstrate the benefits of such infrastructure to maximize the use of the
roadway.

CIRCULATOR INTEGRATION

In November 2021, Culver City introduced an electric, low-floor minibus circulator scheduled to run every
10 minutes at peak times and every 15 minutes off-peak. Until January 2023, the circulator will remain free
and open to the public. The intent behind the addition of the circulator to the Move Culver City pilot
project, as well as the use of converted electric passenger vans instead of conventional transit buses, was
to help make service more accessible and convenient for residents and reduce the stigma of riding transit.
During the school year, additional circulator routes that serve Culver City Middle School and High School
are now offered after organizing by the school district and parents. Unlike the initial 1C1 circulator route,
the school routes are not free to the public, but in practice are free for students through a subsidized transit
pass program developed in coordination with the school district.

Ridership is currently lower than anticipated due to a variety of challenges, including some technology
challenges with the vehicles used for service, operator shortages, and overlapping services with Metro’s
Line 1. Since the 1C1 service area expanded in June 2022, ridership has grown slightly. Additional marketing
and branding is planned to better publicize the circulator’s availability and benefits to the community.

Kittelson & Associates, Inc.
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PROSPECTIVE SERVICE DESIGN AND MODE
SUITABILITY ANALYSIS j
Beverly Hills is well-suited for a variety of transit options, with a compact footprint, a strong grid pattern, and
a mix of land uses that provides consistent all-day sources of travel demand. Two complementary options
are most well-suited for consideration in the form of an early pilot. Advancement of either of these two
options — or a combination of both — will help to better inform actual transit needs of the community
through real-world practical experience, and can be further adjusted or serve as a basis for an informed
transition to a different service configuration.

The two options proposed for further consideration under this study are City-controlled fixed-route transit

and City-controlled microtransit. Fixed route transit operates like conventional public transportation as seen
within Beverly Hills today provided by Metro, operating along defined routes on defined schedules, serving
defined stops. Microtransit is an emerging technology option that offers on-demand routing between more
widely spaced origins and destinations using smaller transit vehicles.

It is recommended that any service be first offered in the form of a limited pilot period under the

administration of the City of Beverly Hills. This will allow the City to explore alternatives and respond more
quickly to needs that may arise.

Prospective Service Design
Based on the existing service provided within Beverly Hills, the future regional connections provided by the
upcoming D Line extension, current and future demographics and land use patterns, as well as community
input from public outreach and community preference surveys, a combination of one or more fixed-route
circulator routes and a microtransit service area would provide the desired service throughout Beverly Hills,
appropriate connections to maximize the effectiveness of the regional transit network, and provide the
most effective means of reducing vehicle miles traveled (VMT) throughout the city. Conceptual details of
each component and their respective roles in a community transit network are explored below.

Fixed-Route Circulator
The fixed-route service model uses multi-passenger vehicles operating along defined routes on defined
schedules to serve passengers at defined stops without reservations. While routes can be of any length,
what is commonly referred to as a “circulator” model often operates shorter routes targeted to intra
community local circulation needs, and often uses smaller vehicles. The fixed-route circulator model is
recommended to be the primary service incorporated into a Beverly Hills transit pilot due to the geography
served, anticipated passenger volumes, existing complementary regional transit connections, and the
highest relative cost efficiency.

Fixed-route service allows for trips to be aggregated into a more efficient footprint, offering potential for
reductions in vehicle miles traveled (VMT), especially if paired with other priority measures that can improve
travel times to match or fall below single-occupancy vehicle travel times such as dedicated transit lanes,
shared bus/bike lanes, or emerging options such as municipal high-occupancy vehicle (HOV) lanes.

Public input received over the course of this study indicated that interest was strong throughout the
community in a fast connection into the upcoming D Line stations being constructed along Wilshire

Kittelson & Associates, Inc.
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Boulevard at La Cienega Boulevard and Rodeo Drive, which can be best achieved with a dedicated
linear bus route focusing on a limited number of arterial streets. The greatest transit circulation need within
the community is for north-south connectivity, as identified through community input and LA Metro peer
discussions, since the regional east-west connectivity continues to be strong with the upcoming D Line and
surface transportation options along Sunset, Santa Monica, Wilshire, and Olympic Boulevards.

Fixed-route transit propensity is greatest from Santa Monica Boulevard to the south of the city, as the
intensity of commercial activity and greater relative density provides the concentration of residents and
commercial points of interest that offers the greatest potential ridership base. The residential land use
patterns north of Santa Monica Boulevard are traditionally associated with lower all-day transit propensity
and utilization, and it is not evident through public outreach that there is strong unmet demand in this
portion of the city, but this area may be suitable for alternative service delivery mechanisms such as
microtransit to ensure citywide transit coverage.

From the community survey and public workshop feedback in addition to lessons learned from peer city
benchmarking, there is also evidence to suggest other time-limited service could be effective, particularly
morning and afternoon service connecting the parts of the city with the greatest concentrations of
enrolled students to local schools. It is not evident that there is strong unmet demand north of Santa
Monica Boulevard for all-day fixed-route service, but exploring extending a fixed-route, commute-oriented
service to connect the Flats region to the upcoming D Line stations as part of a pilot program if resources
are available, or if other potential pilot resources like microtransit vehicles are made available for time-
limited service.

Microtra nsit

Microtransit is an emerging transit mode that builds on the traditional Dial-A-Ride model by chaining
individual trip requests together with on-demand routes generated through third-party software. Trips may
be requested using an app similar to those used by ride-hailing services or by phone through a dispatch
center. In areas where fixed-route service is less attractive due to longer distances to access service or
longer trip times — generally areas of moderate to lower density — microtransit can offer a connection to the
public transit network.

A key advantage of microtransit is that a broader area with lower demand can remain connected to the
greater transit network using fewer resources than would be required to provide appropriate coverage
with fixed-route service. Service can be deployed only as needed, and can remain available at key
connection points such as the future D Line stations to capture outbound demand immediately during
periods of lower utilization.

However, Microtransit can become capacity-constrained as ridership increases, and popular service at
peak travel times can introduce longer wait times. Microtransit is also more resource-intensive on a per-
passenger basis, as local experience through LA Metros Metro Micro program indicates that service
efficiency is limited to approximately four passengers per service hour, while peer region experience in San
Diego County with fixed-route circulators in lower-density suburban areas saw its least efficient routes
averaging ten passengers per revenue hour.

Microtransit is also challenged in areas with low all-day demand but higher concentrations of demand at
specific times, such as office parks or school trips, as the lower-capacity vehicles are less suited to dealing
with larger levels of demand. Regular customers with routine travel needs may also find daily trip
reservations and changing daily wait time variability to be an impediment to perceived service reliability.
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However, microtransit also offers a way of collecting travel demand data in real-time to determine where

future fixed-route service can offer capacity to meet demand that may exceed the constraints of

microtransit service more effectively. Examples from an early pilot in Eugene, Oregon that replaced

underperforming fixed-route service saw demand exceed supply quickly, with many microtransit riders in

the pilot region making consistent trips throughout the week, and data from that pilot was used to relaunch

several fixed-route lines that better matched the changes in demand observed through the microtransit

pilot. Similarly, in San Diego, previous Dial-A-Ride service assets connecting business parks in the Sorrento

Valley region with the North County Transit District’s Sorrento Valley COASTER commuter rail station were

transitioned into fixed-route services, as MIS discovered that standing trip reservations for repeated
weekday trips significantly outnumbered unreserved trips.

Within Beverly Hills. a microtransit pilot is likely to be the most successful service strategy for portions of the

city north of Santa Monica Boulevard. Depending on the limitations of any prospective partner platform,

which will have their own recommended criteria for service zones based on specific operating model

configurations (such as whether to limit pickups to certain virtual stops), it may be possible for the full
portion of the city north of Santa Monica Boulevard to be served by a single microtransit zone. As with

fixed-route transit, network connectivity is critical to the success of any transit service, and limited specific

connections into the regional network outside of the microtransit zone would be strongly advised, such as

incorporating the future D Line stations along Wilshire Boulevard as exciaves of the microtransit zone.

If evidence of peak commute-oriented demand exists within the microtransit zone, it may be more efficient

to instead operate peak service along a fixed route to more efficiently capture demand and reduce

overall trip times, while transitioning back to a microtransit model outside peak commute hours. This would

require the use of vehicles that would support both operating models, which will be discussed later in this

memorandum.

Prospective Service Costs

Detailed costs will need to be developed based on an evaluation of exact route alignments using
reasonable and realistic real-world travel speeds, but for purposes of high-level estimations of

recommended service volumes, certain variables can be used.

Service costs are more predictable with contracted service, with most contracts offering service on a per-

hour basis. Additional detailed benchmarking into costs associated with contracting should be conducted

to develop a more detailed independent cost estimate, as the range of costs can vary widely depending

on the responsibilities of the contractor, including to what extent any vehicle costs are associated with the

contract. For simplicity in adjusting further estimations, an estimated contract rate of $100 per vehicle per

hour is assumed, but additional vetting is required and is a recommended future task.

A draft circulator routing was developed, operating with a one-way distance of 5.2 miles on an alignment

using Beverly Drive, Olympic Boulevard, La Cienega Boulevard, Robertson Boulevard, Burton Way, Doheny

Drive, Beverly Boulevard, and Foothill Road to represent an approximate all-day circulator route. With an

estimated in-service average travel speed of 12 miles per hour, including stops for passengers and traffic

signals, one bus could complete one loop in under half an hour. To operate this loop bidirectionally with 15-

minute frequency, four buses would be required per hour. Assuming an eighteen-hour service day and 365

days a year of service, one fixed circulator route would have a gross annual operating cost of $2,628,000.

Further adjustments could be made to increase service in peak hours or to decrease service frequency
much later in the evenings on weekdays when demand may be lower if included in a contract and staffing

levels are feasible.
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Microtransit service costs are more difficult to
calculate if being operated directly, but a
similar hourly cost on the part of the
contractor could be reasonably expected
since labor will be the primary cost driver,
Providing one additional staffed bus to
operate within the city for eighteen hours a
day with similar cost assumptions adds
another annual marginal cost of $657,000.

Similarly, a peak overlay service extending
further into residential areas and connecting
to Beverly Hills High School could require an
additional two peak vehicles per hour for two
hours a day, depending on resource
availability, service design, and input from
school officials and parents depending on
need, and would add $68,000 per year in
gross costs based on a 170-day academic
calendar with similar assumptions.
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Figure 8: A sample circulator alignment used tor rough service
costing purposes. More detailed service planning is necessary to
determine more accurate potential service costs.

It should be strongly cautioned that these are very rough, high-level cost estimates intended as a basis for
order-of-magnitude level consideration for approximate budgeting purposes, and that more information
with respect to service design and current real-world costs given recent inflation must be taken into
consideration.

It is advised to start a new service with a best foot forward” approach, ensuring that initial service levels
upon launch are convenient and competitive to attract and retain passengers. Launching service with
lower levels of investment short of the previously mentioned attractive frequent service levels and making
plans to scale up service if demand increases will result in a first impression of service that is not useful
enough to meet enough needs for enough people, and additional demand is less likely to materialize.

Options Not Currently Recommended for Further
Consideration

While the urban form and demands of Beverly Hills could likely support one or more of several different
transit operating models, at this time this study does not recommend immediate advancement of several
concepts. Among several concepts considered but not advanced are:

• Partnerships with Los Angeles Metro to subsidize additional Metro service
• Partnerships with neighboring municipalities to share existing models of transit service
• Neighborhood Electric Vehicle (NEV) microtransit
• Transportation Network Company (TNC) subsidies
• Streetcar

PARTNERSHIP WITH LA METRO

A compelling option for many cities across the United States is to enter partnership arrangements with their
regional transit operator, in this case LA Metro, to support additional transit service that otherwise is difficult

raE Ft., ,
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for Metro to feasibly support within the financial constraints under which they operate. This model would

pose a low-risk alternative for Beverly Hills by supporting the operations of the regional provider already

operating within City limits to increase service levels, and depending on the exact arrangements of a

potential agreement, allow the City to exert stronger influence over service decisions. Challenges with this

model are a lack of precedent within Los Angeles County as explored by this memorandum’s authors as of

the time of this writing, particularly given Los Angeles County’s long history with standalone municipal

operators supplementing regional service, as well as the considerable unknowns of acceptance of any

arrangement by an outside Board of Directors and unknowns over any agency-wide regional equity

considerations. While this model could prove cost-effective to the City with lower administrative burden by

leveraging existing public resources, the number of remaining variables are challenging to the success of a

service given a goal of entering a demonstration pilot period on a short time horizon.

PARTNERSHIP WITH NEIGHBORING MUNICIPALITIES

Similarly, entering into a contractual relationship with neighboring municipalities either directly operating

(such as Culver City or Santa Monica) or contracting transit service of their own (such as West Hollywood) is

also a practical and generally financially viable option. The City of Beverly Hills already offers an excellent

example of this arrangement through their relationship with the City of West Hollywood for on-demand Dial-

A-Ride service for qualifying residents. However, similar challenges to the above case of Metro exist in the

unknowns that arise in any negotiations with outside parties. A partnership of this nature leverages

economies of scale for efficient use of resources; however, due to the greater demand on timeline and

resources, this is an option that is recommended for further consideration at a later date if a standalone

City-led pilot proves successful.

NEV MICROTRANSIT

A service option benchmarked in other communities such as downtown Santa Monica and Huntington

Beach is the prospect of a microtransit service operated by smaller neighborhood electric vehicles, or

NEVs. These vehicles are lower-capacity, with up to six seats, and are speed-restricted to operate solely on

lower-speed urban streets, This option has also been so far implemented within denser entertainment and

retail districts where vehicular congestion is generally already high. While these vehicles are most

commonly operated in partnership with third-party service providers and supported by advertising revenue

to keep overall cost to municipalities or contracting business improvement districts low, their capacity

limitations limit the upper range of their service efficiency on a passenger per hour basis, and often do not

offer the congestion reduction goals within their service areas since they are less able to efficiently pool

trips. While effective service in the Triangle is critical to the success of a prospective Beverly Hills service,

and while there is viability for a microtransit pilot in other portions of the city, the existing implementation

model for this service is not seen as a good match for Beverly Hills’ climate and circulation needs and goals

at this time.

TNC SUBSIDIES

An option explored by several less-dense municipalities in Southern California and across the United States

is entering into partnership arrangements with Transportation Network Companies (TNCs), also referred to

as ride-hailing services, with major examples being the Uber and Lyft platforms. This approach itself can

take several different shapes, with discounted trips throughout a defined zone. discounted trips originating

or terminating in a zone but with discounts available for trips leaving the zone, or discounted trips

originating or terminating at defined transit centers. This option has found qualified success in more

suburban areas such as San Clemente. California and Pinellas County, Florida, but in most instances

structurally relies upon demand within a given region being low enough to warrant a subsidy for an outside
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service proving more cost-effective — or freeing up enough resources that can be more successfully
deployed elsewhere — than investment in standalone alternatives. In addition, the finances of TNC5 over
the course of the COVID-19 pandemic and the changing regulatory environment in California raises
concerns over the long-term sustainability of a program dependent on third-party platforms. The lower-
occupancy vehicle operating model has also demonstrated negative traffic congestion impacts that are
contrary to the climate and traffic goals shared by the City.

STREETCAR

Finally, the idea of a streetcar was considered but dismissed primarily on the basis of significant upfrant
capital costs relative to unproven ridership demand. Streetcars are a popular mode in the United States in
downtown regions for circulation, but pose significant challenges in operations — especially in mixed-traffic
environments where streetcars share their operating space with other private vehicles and can become
subject to delay. Maintenance space needs also pose a significant challenge given the limited land
available within city limits. Streetcars are commonly viewed as offering a degree of transit permanence to
downtown regions and have proven to be a popular economic development strategy, but when
passenger surveys ask transit riders and the community (including the Beverly Hills community) about
priorities in transit service, usability and timeliness are more important than the specific mode. Streetcars

may have a role in the future if other transit services prove to offer consistent passenger demand along a

particular alignment, but demand should first be proven through other modes with lower upfront capital

costs such as fixed-route bus before consideration of more permanent investment.

A thorough review of the 2020 Westside Cities Council of Governments Mobility Study, 2021 Beverly Hills
Complete Streets Plan, and recent community surveys and outreach was conducted to identify the unmet
transit needs in Beverly Hills. Throughout these discussions and review, several recurring themes became
apparent:

A majority of survey respondents view the current transit network’s service within Beverly Hills as ‘fair”
or “poor”
The existing transit network is viewed as unreliable and inconvenient
Several destinations of interest are missing from the current network

This section will highlight the specific weaknesses referenced through this project’s outreach with respect to
missing connections, as well as key community points of interest that have been identified as integral to
any municipal service network.

Gaps in Existing Transit Network

There are currently seven primary Metro lines that the City of Beverly Hills rely on to get to their destinations:
Lines 2, 4, 20/720, 28, 105, and 617. These lines are not only limited in frequency, but also limited in
destinations. These lines serve the following respective corridors: Sunset Boulevard, Santa Monica
Boulevard, Wilshire Boulevard, Olympic Boulevard, La Cienega Boulevard, Burton Way, and Beverly Drive.
Despite strong coverage along east-west corridors with frequent crosstown service, there are little to no
lines that connect these corridors together.
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Only one route is designed to provide some level of intro-community circulation within Beverly Hills — Line

617, a new service that combined segments of previous routes in place prior to the NexiGen bus network

rollout — but the frequency levels that Metro has been able to operate given current operator shortages

have left this service categorized as more of a lifeline service, operating once per hour per direction to

ensure that service is available for those without any other option, but remaining very difficult for most

current and prosepective riders to incorporate into routine travel,

Bridging the transit connection gap between the northern part of the City (above Sunset Boulevard) and

the southern part of the City (south of Santa Monica Boulevard) is important since the northern part of

Beverly Hills offers community members access to high-quality community public space and outdoor

activity areas identified as key destinations during outreach, These areas include, but are not limited to,

Greystone Mansion, Will Rogers Memorial Park, The Maltz Park, Virginia Robinson Gardens, Coldwater

Canyon Park, and Franklin Canyon Park.

On a smaller scale, much interest has been shared with the project team on improving circulation within

the Triangle, especially among visitors that may currently be compelled to travel between parking areas to

visit multiple destinations within the city. A transit solution that can help visitors arriving to Beverly Hills by car

that can connect existing City parking structures near other destinations to key community destinations is

considered valuable.

There has also been a desire to integrate local schools such as Beverly Hills High School into the transit

network. However, this desire is unable to be met with the transit network in the City today given its location

away from the major crosstown travel corridors.

The opening of the D Line stations along Wilshire Boulevard will bring an influx of demand for transit

connections along this corridor. Lines 20 and 720 alone are operationally unable to meet this incoming

demand, and their structure will help to carry passengers incrementally further in the same direction of

travel, but will not themselves serve to meaningfully expand the reach of this new rail service. Moreover,

there currently aren’t enough transit lines traveling north-south that are able to connect community

members to these future stations.

It is also key to note that transit is only a part of the solution to completely bridge the gaps within the

network. Non-motorized connections will be important to think through and tie into the transit network

resolve first and last mile accessibility, especially with the opening of the D Line stations along Wilshire

Boulevard. The Beverly Hills Complete Streets Plan has identified several nonmotorized links within the

community that will be crucial in expanding the effective reach of the new rail service in addition to any

added surface tiansit service.

Key Destinations Identified from Outreach

There are several key destinations that have been identified by the community through the online survey

and the interactive mapping exercise from public meetings. The following destinations are points within the

City of Beverly Hills where the community members currently go to or wishes to go to:

a Commercial and retail shops within the Business Triangle
• Community assets such as City Hall, City Public Library
a Schools including Beverly Hills High School, Beverly Vista Middle School, and Horace Mann Elementary

School
a Outdoor activity areas including La Cienega Park, Roxbury Park, Greystone Mansion, Will Rogers

Memorial Park, The Maltz Park, Virginia Robinson Gardens, Coldwater Canyon Park, and Franklin
Canyon Park
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• Grocery stores (e.g. Ralphs on Beverly Boulevard, Whole Foods Market on Crescent Drive, and
Pavilions on Olympic Boulevard)

These destinations should be considered in any future route recommendation to continue to create an

interconnected transportation system that allows a shift in travel from private passenger vehicles to

alternative modes.
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I SERVICE DESIGN CONSIDERATIONS

Principles of Service Design
For any public transit system to be successful, there are several key service area and service design

attributes that need to be met, namely the concentration of origins and destinations both in geographic

and temporal proximity, a degree of linearity in trip patterns that can be captured by one or more routes,

and for areas with multiple routes, support for use of the complete network in route design and policy.

For a new transit service to be successful with respect to ridership and cost effectiveness, it needs to

achieve most or all above goals. Listed below are strategies consistent with these goals that should be

prioritized in any transit network development:

• Routes should connect areas and people with the highest transit propensity in as direct of a path as

possible. These include areas with the greatest concentrations of residents and jobs, areas with the

strongest retail and economic activity, and areas of greatest network interconnectivity. Linearity is

also important to ensure that service can carry riders as far as possible as quickly as possible with as

few operating resources as possible, such as buses, operator labor hours, and fuel.

• Routes should be operated with the highest practical frequency, and with a span of service to

match demand. In most urban areas with consistent all-day activity, rider expectations are

increasingly supporting high service frequencies, or the time between bus arrivals at a given stop,

of no more than 15 minutes. At high service frequencies of 10 minutes or better, riders feel
comfortable using transit without consulting a schedule, arriving to a stop knowing that service will

be available soon. As service frequencies approach 15 minutes, more riders may seek out

additional information such as schedules or real-time information to plan their trips, making using

transit less intuitive and less convenient. As service frequencies exceed 15 minutes, more specific

planning will be required by riders, leaving these trips only suitable for those with more predictable

schedules and travel behavior, such as commutes to school or work, or riders with more travel

flexibility such as retirees. Span of service, or the start and end times for the service day, should also

be consistent with relative activity levels, and ensure that transit remains a viable option

a West Hollywood has found success emerging from the COVID-l9 pandemic with its PickUp

service, offering a frequent circulator during evenings and weekends targeted toward the

community’s peak entertainment hours.

• Routes should form (or contribute to) a comprehensive transit network. Much as a city is made up

of a comprehensive set of streets that connect and operate as a uniform, cohesive network, so too

does a successful transit network. Ensuring that each route adds value in connecting riders

between different parts of the community while also connecting to other services that can

facilitate complementary connections outside the community will ensure that service investments

yield the greatest possible benefit. In the case of Beverly Hills, it is imperative that any new service

leverages the regional investments made by the new Purple Line stations by providing connecting

service. Routes should be spaced to minimize effective overlapping and duplicative service

coverage, bearing in mind that the customary walking distance to access a service corridor is

generally one-quarter mile.

Funding Sources
State, federal, and local resources exist to support funding capital infrastructure like vehicles, bus stop

amenities, and transit facilities, and to varying extents. ongoing operations. Communities throughout Los
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Angeles County also benefit from local Measure M transportation funding, and municipalities have a history

of trading Measure M funding allocations with other local dollars as needs arise. For example, West

Hollywood purchases excess Measure M funding from other Los Angeles County communities for arranged

prices in unassigned budget dollars to support its transit operations. As the federally designated

Metropolitan Planning Organization (MPO) for Los Angeles County, LA Metro will be able to provide further

guidance on resources to support a transit pilot and potential permanent transit operation.

An important note is that while many transit operators provide commute-specific services tailored to

certain segments of the population like school students, public transit funding support from the federal and

state government is conditional upon the basis that service is open to the public without discrimination and

cannot be exclusive to school students or other subsets of the population.

Below are sources of potential funding to explore:

• City of Beverly Hills

o Fare revenues

o City General Fund support

• Los Angeles County

o Measure M funding, including bolstering the set local allocation with additional funding

swaps

• State of California

o State Transit Assistance (STA)

o Transit Development Act (TDA)

o Transit and Intercify Rail Capital Program (TIRCP)

• United States Government

o Formula Grants (to be coordinated with LA Metro)

• 5311 Urbanized Area Grants

• Surface Transportation Block Grant (STBG)

• Congestion Mitigation and Air Quality (CMAQ) Grant Program

o Discretionary Grants

• 5339(c) Low- or No-Emission Vehicle Program

• Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant

Program

ADA Access and Bus Stops

Transit operations must operate with accessibility at the forefront. All public transit vehicles are required to

support personal mobility devices such as wheelchairs and mobility scooters by providing wheelchair ramps

or lifts, and all public transit infrastructure including bus stops and bus shelters must be fully accessible to

passengers with mobility limitations. Capital funding may be required to establish new bus stops in portions

of the city not currently served by transit to ensure accessibility.

In addition, fixed-route transit operation also requires the provision of complementary ADA paratransit

service. It is possible that new service may be fully within the existing Access Services service area, but

future analysis and detailed service planning will be required to fully determine any additional paratransit

service needs.
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IOPERATIONAL CONSIDERATIONS

Fundamentals
The operation of transit service in any form requires several key non-negotiable attributes to be delivered.
These attributes must be incorporated into any model from the beginning to ensure the greatest chance
for system success.

Passenger safety and comfort: Service should include on-board security cameras, security at major
transfer points, adequate lighting on board vehicles and at waiting areas, and operator training to
ensure that all riders feel comfortable and empowered to make use of the system without
reservation or concern. Early system development discussions should include input on security,
including obtaining a security contractor and developing an ambassador program to provide a
face for the service, or developing a relationship with the Beverly Hills Police Department for select
oversight in limited circumstances. Bus stop and station areas, as well as primary travel paths to
access these areas, should also be identified in conjunction with Public Works staff to ensure that
illumination at night is sufficient, blind spots are limited, and that any related concerns at key bus
stop locations can be addressed. Finally, vehicles and bus stop areas should be regularly
maintained to ensure a continued perception of cleanliness.

• Marketing and branding: While fast and frequent service can be enough to attract new
passengers (as well as essential to retaining riders), ensuring a successful product launch will
provide the greatest chance for system success. Innovative branding to produce a mobility
product that feels consistent with the character of Beverly Hills will help increase public interest and
awareness in the service and could encourage skeptics to try the service. West Hollywood provides
an good local example with the distinctive artistic branding of their CityLine service, which draws
attention to the vehicles in operation.

• Regional interconnectivity: The Los Angeles region has made great strides in producing a transit
landscape that combines several different regional and municipal service providers into a
coherent and consistent regional user experience. Shared attributes like the TAP fare payment
system and integrated public information through Metro’s transit maps help to empower riders to
make use of the transit network more broadly instead of limiting trips to one familiar operator. A
Beverly Hills transit service should seek to build on the model of other municipal operators like
Culver City and Santa Monica in partnering with Metro to share fare payment systems (if fares are
to be charged) and public information.

Contracting
Public transit service can either be contracted or operated directly by cities or transit districts. A contracted
approach would be recommended for a pilot project to reduce risk to the City by limiting assets on hand if

the pilot is not continued, as contractors can also provide vehicles.

Research has shown that there is not a clear advantage to either approach with respect to operating
costs, and local governments can still take on some portions of the overall cost of building and operating a
transit service while relying upon an outside contractor for administration of maintenance and operations.
A hybrid setup is common in many large California transit agencies such as Foothill Transit and municipal
fleets such as those operated by the City of Pasadena, with the agencies and cities taking on responsibility
for real estate, facilities, and vehicle procurement to take advantage of capital funding opportunities
available to government agencies, but outsourcing operations and maintenance to outside contractors.
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If a Beverly Hills pilot were to continue into a permanent fixture a more detailed financial analysis would be
recommended to determine the most cost-effective path forward, but given time constraints and the lack
of adequate land to support an appropriately sized transit operating facility within city limits, beginning with
a turn-key contract would offer the greatest flexibility and responsiveness, but may result in above-average
operating costs compared to more mature operations.

Vehicles

A wide range of vehicles could be considered for fixed-route services, while microtransit operations would
benefit from a narrower range of smaller vehicles. There are vehicle types that would be appropriate for
both operating models and could add additional flexibility to change the nature of a pilot program or
alternate between service models in a region over the course of a day.

In either circumstance, all vehicles must provide accommodation for riders using personal mobility devices
such as wheelchairs and mobility scooters, such as through a wheelchair ramp or lift. Vehicles with
wheelchair ramps are preferable on routes where high volumes of mobility devices can be expected, as
wheelchair lift operation is a more time-consuming process that requires the operator to exit the vehicle,
introducing additional delay to service.

As well, transit operators in California are now required to meet the California Air Resources Board’s
Innovative Clean Transit regulation, with non-zero-emission vehicles operated in revenue service to be fully
phased out by 2035. Given the stated community environmental goals for this project, the state of current
operating technology, and the need for a future transition, a transit pilot project should seek to use battery
electric vehicles.

Fixed-route service along major corridors is most commonly provided using a standardized 40-foot transit

bus and 60-foot articulated transit bus model, while circulator service like that operated by the Los Angeles
Department of Transportation’s DASH service may use 30- and 35-foot transit buses that are more
maneuverable on streets with tighter turns and with the same heavy-duty build quality rated for FTA
required 12 year, 500,000 mile minimum vehicle lifespans. but at the expense of reduced passenger
capacity compared to larger vehicles. Other circulator services like West Hollywood’s CityLine make use of
cutaway buses, using bus bodies placed on conventional passenger van frames. These vehicles are
generally less expensive and can be somewhat more maneuverable. but are not tested to the same
standards as transit buses and are rated for a shorter service lifespan. Most commercially available
cutaway buses for transit use also include wheelchair lifts.

Operating costs can decrease with the use of smaller vehicles as energy efficiency will generally increase,
but it should be noted that the energy cost associated with vehicle operation is a relatively small portion of
overall operating costs, with most operating cost associated with labor, both in the form of drivers as well as
maintenance overhead.

Microtransit service is generally operated using smaller vehicles, such as cutaway buses or large passenger
vans modified to include wheelchair capabilities. A distinct advantage to the use of passenger vans, more
specifically those rated to seat 10 or fewer people. is that a commercial driver’s license is not required for
operation in California. However, the reduced capacity of these vehicles limits their successful use in more
conventional higher-capacity applications.

It is likely that securing a cutaway van fleet for a pilot program would offer the greatest flexibility for pilot
program development while likely providing appropriate capacity for a fixed-route circulator.
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I SERVICE PERFORMANCE MEASUREMENT

Transit service performance can be measured in several ways, but common metrics for urban transit system
planners and administrators to track closely are passengers per revenue hour, or how many passengers are
carried for every hour a vehicle operated in revenue service, and passenger subsidy, which is the overall
cost of providing service on a per-passenger basis. It is recommended that performance targets be
defined in advance of a pilot program to help guide evaluation of whether the program is operating
sustainably and whether resources are being used to the greatest benefit of the community. For
comparison, the below are fiscal year 2019 systemwide passengers per revenue hour metrics for
neighboring transit operators’ fixed-route bus service as reported to the Federal Transit Administration:

• Los Angeles Metropolitan Transit Authority: 39.0 passengers/revenue hour
• Los Angeles DASH: 28.3 passengers/revenue hour
• Culver CityBus: 27.1 passengers/revenue hour
• Santa Monica Big Blue Bus: 22.5 passengers/revenue hour
• West Hollywood CityLine: 6.0 passengers/revenue hour

However, while performance metrics can inform planners of the relative efficiency of different services, it is
important to note that metrics focusing only on performance of the service in isolation can only form part
of an overall analysis of the role of service in the community. To this end, the State of California has been
openly considering revisions to its Transit Development Act (TDA) funding guidelines for several years to
reduce an emphasis on farebox recovery, or the share of revenue contributed toward transit operations
from passenger fares, noting that meeting broader community goals may require the operation of service
that places less of an emphasis on absolute cost efficiency. In addition, the remaining effects of changes in
travel patterns resulting from the COVID-19 pandemic make it challenging to compare service
performance today to service performance prior to March 2020. Most agencies have seen declines in
overall ridership levels, and consequently declines in overall service efficiency indicators.

For example, many communities and agencies have set goals toward reducing community Vehicle Miles
Traveled (VMT), which measures overall vehicle travel volumes, and can be a metric that rises and falls in
parallel with carbon dioxide (C02) emissions and air pollutants like fine particulate matter depending on
the community’s vehicle fleet mix. A strategy toward achieving this goal would be to ensure that service
alternatives exist and are attractive to capture trips, which may require operating more transit vehicles in
service to provide more attractive service frequency than may be most cost-efficient.

This project sought to provide a needs assessment for the feasibility of additional transit service within the
City of Beverly Hills, and has found that there are gaps in existing transit service and potential new
connections that can be made to better support regional transportation investments and improve local
circulation. This project has also found that this need can be practically met by the City of Beverly Hills on its
own, with viable options for exploring a pilot program using contracted service.

As establishment of a pilot program is explored further, there are several additional recommended
considerations to explore:

• A second community survey focused on community preferences to determine what service
attributes and which potential benefits or incentives would encourage use of public transportation
within Beverly Hills
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1.0 INTRODUCTION 

The City of Beverly Hills Complete Streets Plan includes goals and policies for exploring a fast, 
reliable local transit system with connections to the upcoming Metro D (Purple) Line subway 
stations. With the absence of convenient parking at both Metro subway stations, interest in local 
transit connections is expected when one of the subway stations opens in late 2025. The City’s 
Climate Action & Adaptation Plan also recommends developing a locally operated transit system 
to help shift away from single-occupancy vehicles and reduce carbon emissions. A transit needs 
assessment, including public surveys and outreach, was conducted in 2022, and the findings 
recommend a pilot demand-based microtransit program that would serve both commercial and 
residential areas within the City of Beverly Hills. 
 
The City of Beverly Hills’ (City) Public Works Department Transportation Bureau invites 
qualified transportation contractors (Contractor) to respond to a Request for Proposals (RFP) for 
microtransit turnkey services for the City. The City is looking for a Contractor that can develop 
and implement a flexible transit service for an 18-month pilot program (Program) in the form of 
mobility on-demand or microtransit services for general public use within the City of Beverly Hills 
and identified destinations. The City seeks a turnkey/all-in-one service to include the necessary 
technology, labor, and vehicles for complete operations management. 
 
The vehicles provided by the Contractor shall be zero-emission, accommodate 8-10 passengers, 
accommodate wheelchairs/bikes, and traverse all City streets (including the hillside areas). The 
City encourages autonomous technology for the proposed fleet. The Program shall provide the 
option for passengers to request rides via mobile app, website, and phone/call center to book a 
ride. 
 
Tentative Proposal Evaluation Schedule 
The City has established the following target dates for evaluation and scheduling purposes. The 
following dates are tentative, non-binding, and are subject to change without prior notice. 

 
RFP Release ....................................................................................................... November 15, 2024  
Deadline for Contractors to Submit Questions.………….………………… ...November 22, 2024                   
Anticipated Deadline for City to Respond to Questions………………………..December 4, 2024  
Proposals Due and Received by……………………………………………….December 18, 2024  
Recommend City Council to Award (tentative)……………………….........February/March 2025  
 
The deadline for Contractors to submit questions via PlanetBids is November 22, 2024 at 5 p.m. 
Proposals for this program will be due on December 18, 2024 at 5 p.m., and must include all 
requirements. Late or incomplete proposals will not be accepted. The City reserves the right to 
modify these dates at any time, with appropriate notice to prospective contractors. 
 

Submit Questions To: 
Please submit questions regarding the RFP via PlanetBids. 
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Obtaining RFP Documents and Submitting Proposals 

The RFP documents may be viewed on and downloaded from the City’s PlanetBids portal:  
 

https://vendors.planetbids.com/portal/39493/portal-home 
 
Section 4.0 of this RFP provides a list of items that must or may be included in a complete proposal. 
All Contractors are required to submit their proposals electronically to the PlanetBids website. The 
electronic bid system will close exactly at the date and time set forth in this RFP or as changed by 
addenda. Contractors are responsible for submitting complete proposals before the closing time 
set forth in this RFP or as changed by addenda.  
 
NOTE: Pushing the submit button on the electronic bid system may not be instantaneous; it may 
take time for the Contractor’s documents to upload and transmit before the proposal is accepted. 
It is the Contractor’s sole responsibility to ensure their documents are uploaded, are transmitted, 
and arrive in time electronically. The City of Beverly Hills will have no responsibility for proposals 
that do not arrive in a timely manner, no matter what the reason. 
 
All proposals and accompanying documentation will become the property of the City and will not 
be returned.  
 
Any questions regarding any error, omission, or ambiguity, and any requests for clarification, 
should be submitted through the PlanetBids website no later than the given deadline. Questions or 
requests for clarification received after the deadline or sent/posed directly to staff will be 
disregarded.  
 
For any other questions, please contact the City at transportation@beverlyhills.org.  
 

2.0 SCOPE OF WORK 

The following is a list of tasks that are intended to be the responsibility of the Contractor pursuant 
to this RFP. Submittals are encouraged to propose a comprehensive service approach, describing 
a specific operational model, technology platform, service territory, vehicle acquisition scheme, 
and a marketing and performance monitoring plan. 
 
Task 1: Project Management  
All communications between the City and the Contractor shall be coordinated through their 
respective Project Managers and/or their designee. In the area of Project Management, the 
Contractor shall:  
 

 Schedule and facilitate monthly Project Development Team (PDT) meetings, including a 
kick-off meeting and meetings at key milestones interagency meetings, field reviews, 
advisory and/or stakeholder group meetings, and other project related meetings. 

 Contractor shall prepare agendas, minutes, and sign in sheets for all meetings.  
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 The City Project Manager must be kept abreast of all coordination with outside agencies, 
prior to any meeting with an outside agency or organization.  

 The Contractor will prepare and maintain a detailed work plan in accordance with any 
major milestones and deadlines to launch, expand, and/or make changes to the service. The 
Contractor will maintain and update the work plan as approved in writing by the City 
Project Manager.  

 Coordinate project resources and work so that milestones are met in an efficient manner. 
Tasks will be laid out to minimize implementation time and cost while taking into 
consideration resource and time constraints such as City staff availability. 

 Oversee activity of subcontractors, subconsultants, or other contracting parties 
(collectively, “Subcontractors”), if any. The Contractor's Project Manager will ensure that 
individuals performing tasks have appropriate skill levels and credentials. 

 Coordinate all required deliverables including but not limited to service launch, operations, 
vehicle acquisition, installation and configuration of software and hardware, 
documentation and training, branding and marketing, and/or performance monitoring and 
reporting, per the final contract agreement. 

 Contractor shall submit to the City Project Manager invoices monthly to include expenses 
for the preceding month. Invoices shall include documentation for all services rendered 
during the period of the invoice. Contractor shall provide additional documentation upon 
request by the City to further substantiate expenses submitted for reimbursement, as 
feasible. 

 
Task 2: Service Planning & Parameters   
The Contractor shall coordinate with the City Project Manager and staff to develop, approve, 
and/or refine the service model, including specific stops, routes, schedules, service coverage areas, 
and cost structure, as it applies. 
 
Tentative Service Performance Standards 

 Service Operating Hours 
o The service shall operate seven (7) days per week, including holidays, from 6:00 

AM to 10:00 PM Pacific Time. 
o The Contractor may propose modified service hours for holidays subject to City 

written approval. Any changes to service hours must be communicated to the public 
at least 30 days in advance.  

 Passenger Wait Times 
o Average wait time shall not exceed 15 minutes from request to pickup 
o 90% of all rides must be picked up within 20 minutes of request 
o During peak hours (7:00-9:00 AM and 4:00-7:00 PM weekdays), average wait 

times shall not exceed 18 minutes 
o The Contractor shall provide real-time notifications to passengers if estimated wait 

times will exceed these thresholds 
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  Service Reliability 
o   Minimum 98% completion rate for accepted ride requests 
o   Maximum 2% cancellation rate by service provider 
o   Vehicle availability shall be maintained at minimum 90% of contracted fleet size 

during service hours 
 Coverage Requirements 

o Services must be available throughout the entire City of Beverly Hills and specific 
locations adjacent to the City 

o Maximum walking distance to pickup location shall not exceed 1/8 mile in 
commercial areas and 1/4 mile in residential areas, unless specifically agreed to by 
the City Project Manager 

 
Some considerations for the service model may involve consideration of regularly occurring 
special events. The Contractor shall be available for field visits to assess safety, ADA access, 
pedestrian amenities, and other considerations when developing the service model. The Contractor 
will perform all planning and work necessary to launch and continue operations on agreed-upon 
service plan for the Program and to implement any future Council-approved expansions of hours 
of operation and fleet supply. The Contractor will coordinate with the City on updates related to 
the technology platform and related rider and driver apps, and the coordination of the delivery and 
integration of additional vehicles to be operated on the platform in the city. This may include 
coordination on additional product features, as made available by the Contractor. 
 
Task 3: Deployment Plan and Operations  
The Contractor shall coordinate, manage, and control all necessary Program activities which shall 
include operating the services, dispatch, vehicle maintenance and management personnel; 
providing driver and other personnel training; preparing administrative procedures, performance 
statistics, and financial records; and developing methods to maximize service efficiency. The 
Contractor shall submit a draft plan for City Project Manager approval detailing all tasks necessary 
to deploy the Program showing the relationship across all components. Include timelines and 
indicate responsible parties. Please share a deployment plan consistent with a April 2025 target 
launch date. Deployment tasks shall include but are not limited to:  

 Vehicle procurement, lease, or vehicle availability   
 Stop or station preparation (i.e., signage, installation of amenities)   
 Operator procurement and training   
 Administrative processes   
 Test runs   
 Promotional events and marketing   
 Full-service deployment   

 
The Contractor shall work closely with the City to incorporate stakeholder and community 
feedback into the service model, as appropriate. The final service plan is subject to the written 
approval of the City. Should changes be proposed to the service, an updated deployment plan for 
the change must be shared with and approved by the City in writing.   
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Task 4: Marketing and Outreach  
The Contractor shall develop a comprehensive marketing and promotions plan based upon 
previous experience deploying a new transit, rideshare, or similar service. The City envisions a 
combination of hard copy marketing materials, promotional events and subsidies, and online 
advertising. Contractor shall continually work with the City to implement a unified marketing and 
promotional program that increases community awareness of the Program and maximizes its 
success in a matter that is context sensitive with the City's various communities and population to 
successfully engage various community members that may be hard to reach - zero-car households, 
non-English speakers, persons without internet access, elderly, persons with disabilities, etc. As 
reasonable, the City will cooperate with and provide support to the Contractor to promote the 
service and create local awareness. The City will provide ongoing support to the Contractor’s team 
by providing useful local insights and leveraging existing marketing platforms to amplify the 
Program. Contractor and the City shall collaborate on the following key marketing activities during 
the course of the Program:  
 

 Press releases and media campaigns  
 Rider acquisition campaigns  
 Ongoing promotional campaigns  
 Outreach to major employers within the City  
 Partnerships with key City stakeholders and community organizations 

 
Task 5: Data Collection, Visualization, and Ownership  
The Contractor should be able to provide program operational records and additional statistical 
information as requested to assist the City in complying with other funding and/or legislative 
requirements. The City will use the information requested in this section to monitor and evaluate 
the productivity of the service. Information should be accessible to the City through a backend 
dashboard or information must be regularly submitted to the City according to the reporting 
schedule to be established by the City. All data generated as a result of the Program service shall 
become the property of the City. Data listed below are preferable:  

 Data on each unique ride request that includes date/time of request, number of passengers, 
Wheelchair Accessible Vehicle (WAV) request, origin and destination (in both address and 
longitude/latitude), ride price, ride distance, ride duration, ride rating, etc.   

 Number of ride requests and breakdown of detailed status of ride request (completed ride, 
unaccepted proposal, rider no show, booked out of service hours, seat unavailable, other 
error) 

 Scheduled pick-up time and actual pick-up time - wait time for pick-up for all trips, 
difference between estimated wait time and actual wait time for all trips (e.g., on-time and 
not on-time trips)  

 Walking distance from origin location to planned pick-up location - not necessary if 
operating a curb-to-curb service model  

 Travel time (i.e., pick-up to drop-off) for all trips, difference between estimated travel time 
and actual travel time for all trips  
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 Travel distance (i.e., pick-up to drop-off) for all trips.   
 Utilization - average number of riders per vehicle per hour  
 Trip cancellations and no-show hotspots/concentrations by day and time of day, as well as 

methods for diagnosis (e.g., increased wait time due to traffic congestion)   
 Percentage of trips paid by various payment methods (if applicable)   
 Percentage of trips booked through app, through phone-based service, and through web-

based platform 
 Rideshare/shared rides percentage (i.e., percent of vehicle hours with more than one 

trip/multiple passengers who did not book a “group trip” on a vehicle at the same time, for 
vehicle hours with no group trips)  

 Rideshare/shared ride counts (i.e., all vehicle hours with trip counts, broken down by day 
and hour with group trips factored in)  

 Percentage of passengers requiring assistance with mobility devices 
 Customer satisfaction data including comments, complaints, ratings, and other information 

submitted through the app/web-based platform 
 Rider demographics- age, gender, ethnicity, etc. - if feasible.  
 Vehicle miles travelled 
 Ability to aggregate data and see averages, medians, mode, standard deviation, etc. as 

determined useful planning purposes  
 Ability to manage data by various time frames (days, hours of the day, days of the week, 

weeks, months, years) 
 Ability to manage data by geographical zones or subsets of the City 

 
The Contractor shall provide reporting that is consistent/compliant with funding requirements such 
that the City can seek potential grant funding opportunities. For example, the City must be able to 
access the following data: 

 Vehicle revenue hours - The hours that vehicles are scheduled to or actually travel while 
in revenue service. Vehicle revenue hours include: layover/recovery time. Vehicle revenue 
hours exclude: deadhead, operator training, vehicle maintenance testing; and other non-
revenue uses of vehicles. 

 Vehicle revenue miles - The miles that vehicles are scheduled to or actually travel while in 
revenue service. Vehicle revenue miles include: layover/recovery time. Vehicle revenue 
hours exclude: deadhead, operator training, vehicle maintenance testing; and other non-
revenue uses of vehicles. 

 Passengers per Revenue Hour 
 Passengers per Revenue Mile 
 Accidents/Vehicle roadcalls/breakdowns 
 On-time performance 
 Passenger complaints and compliments 
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Technical Specifications 
The Contractor shall furnish all tools, materials, supplies, and equipment to perform the tasks 
outlined in the Scope of Work. This may require a technology platform that can achieve the 
following functions: 
 
A. In real time, aggregate riders traveling from multiple origins to multiple destinations in an 
exceptionally efficient way that optimizes the balance between maximizing vehicle utilization 
across the fleet and maintaining excellent quality of customer experience. 
 
B. Support fully automated scheduling, dispatch, and reservations, allowing passengers to book 
trips in real-time via phone, mobile application, and/or web browser. If pre-scheduled bookings 
are recommended as part of the transit model, indicate how is demand managed with pre-scheduled 
rides. 
 
C. Flexible in developing pricing models to meet the City’s various service goals and objectives 
such as pricing by distance, day/time of ride, location, or additional passenger pricing. The 
platform should also have the ability to apply different rate structures to passengers (i.e. elderly, 
disabled, student, etc.). Please indicate what pricing models can be developed. Please indicate 
whether City staff may have the ability to apply discounted rate structures to passengers who meet 
eligibility requirements. 
 
D. Provide promotional pricing such as free rides, promo codes, or vouchers if requested by the 
City. 
 
E. Allow an option for people to request a wheelchair/mobility device on-demand vehicle. If the 
service can provide bike racks and are not available on all vehicles, the platform should allow 
people to request a vehicle with a bike rack. 
 
F. Enhance connections to other mode choices - such as biking, walking, or taking existing fixed 
route transit. Please indicate if the platform can provide real time information regarding other 
transportation options, recommend optional trip routes, or allow multi-modal booking. Please 
indicate if the platform is able to integrate with third party fare collection systems utilized by other 
transportation/mobility options in the region. 
 
G. Access to related ridership and performance data and the ability to create reports with ease. The 
technology platform should allow the City to self-generate standard reports, graphs, and/or spatial 
data or the Contractor should provide assistance in organizing data through graphs or spatial 
analysis. Data should be available for direct download in a format accessible by the City (CSV, 
excel, shapefiles for ArcGIS, etc.). 
 
Equipment and Supplies 
The Contractor shall furnish all tools, materials, supplies, and equipment to perform the tasks 
outlined in the Scope of Work. This may require providing vehicles, vehicle maintenance, mobile 
data terminals, tablet computer, or other equipment. The Contractor shall work closely with the 
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City to develop a vehicle plan that clearly outlines the fleet size, fixed and variables costs, 
operations and maintenance needs.  
 
The City is looking for a turnkey microtransit demand responsive service, so vehicle supply 
throughout the service period may be different through the day or day of week (i.e. peak commute 
hours may have more vehicles available to manage demand or holidays may have less vehicles 
due to lower anticipated ridership) adjust based on historic or anticipated ridership trends.  
 
The City desires vehicles that are zero-emission, can accommodate 8-10 passengers, can 
accommodate wheelchairs/bikes, and can traverse all City streets (including the hillside areas). 
The City also encourages autonomous technology for the proposed fleet. 
 
Vehicle Specifications 

 Zero-Emission Vehicle Requirements: 
o Primary preference: Battery-electric vehicles (BEV) 
o Secondary preference: Plug-in hybrid electric vehicles (PHEV) 
o Minimum range for BEVs: 150 miles per charge under typical operating conditions 
o For PHEVs: Minimum 30 miles of electric-only range 
o If zero-emission vehicles are not available in sufficient quantities, the Contractor 

must provide a timeline for fleet transition to zero-emission vehicles within the first 
6 months of service  

 Passenger capacity: 8-10 passengers minimum 
 Accessibility: At least 50% of fleet must be ADA-compliant Wheelchair Accessible 

Vehicles 
 Maximum vehicle age: 3 years at service start, not to exceed 5 years during contract term 
 All vehicles must have: 

o Automatic door systems 
o Security cameras 
o GPS tracking systems 
o Climate control 
o Bike racks (minimum 2 bike capacity) 
o Service branding and vehicle identification information 
o Ability to traverse all City streets (including the hillside areas). 

 
All vehicles and vehicle equipment required by this RFP shall be maintained in good repair and in 
a condition satisfactory to the City. All vehicles, including wheelchair accessible vehicles, must 
meet all safety and mechanical standards established by Federal, State, County, and local law, 
rules, or regulations. Contractor shall assume all responsibility for the proper maintenance of the 
vehicles. It shall be the expressed responsibility of the Contractor to assume all coordination with 
the original manufacturer of the vehicles if necessary to keep the vehicles in safe and good 
operating condition. This shall include negotiating and processing all vehicle warranty claims 
through the manufacturer's own warranty department, and is responsible for collection of any 
monies, extended warranties, or credits as a result, for the length of time the warranty is in effect. 
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The extent of the proposed preventive maintenance program shall be an important consideration 
in the selection of the Contractor. 
 
The Contractor, in collaboration with the City, shall develop a brand and logo suitable for 
multilingual users and campaigns that builds upon, and integrates with, the City's existing brand. 
Vehicles should have decals or be wrapped with an agreed-upon design that indicates the vehicles 
are for the City of Beverly Hills’ program. 
 
Each vehicle must receive a daily pre-trip inspection by the operator prior to being placed in 
service. Daily pre-trip inspections must be supplemented by regular time and mileage maintenance 
inspections to ensure safe and proper operating condition of vehicles. Inspection of each vehicle 
shall be completed after its daily service to ensure all lights are functioning, all seating is secure 
and that all tires, wheels, lugs, air brake systems (if applicable), wheelchair lifts (if applicable) and 
exit doors are in proper operating condition. 
 
Proposals will be evaluated on the ability of the Contractor’s fleet to service the general 
populations, as well as elderly and limited mobility clients. Contractors shall describe the proposed 
fleet in detail, showing how the fleet meets ADA requirements and the service needs of the City. 
The driver/operator user interface should be safe and easy to use, and include audible and clear 
messaging indicating passenger updates and stop changes. Driving instructions should be available 
in list, map, and turn-by-turn voice instructions to ensure safe operation. 
 
The Contractor shall provide a vehicle storage and maintenance facility site that is within 
reasonable distance (within approximately 6-8 miles) and a response time of 30 minutes from the 
City. The Contractor shall also provide a plan on where/how the vehicles will be charged/fueled.  
 
Autonomous Vehicle Integration 
The City seeks to position this service for future integration of autonomous vehicle technology.  
The Contractor shall maintain awareness of autonomous vehicle developments and provide the 
City with regular updates on potential implementation opportunities. Any autonomous vehicle 
deployment shall require separate City written approval and must comply with all applicable 
federal, state, and local regulations. 
 
Staffing and Support Services 
The Contractor shall provide staffing and support services necessary to perform the tasks outlined 
in the Scope of Work. 
 
Vehicle Operator 
The Contractor will provide all driver personnel, as well as be responsible for providing driver and 
other personnel training. The City does not require the Contractor to have a specified number of 
affiliated drivers, so long as the Contractor can ensure that it will provide a sufficient number of 
drivers to provide its proposed level of service at any given time during service hours, including 
periods of peak demand. Vehicle operators must have all appropriate California Driver's Licenses 
and Certificates as well as any other licenses, certificates or training required by applicable Federal, 
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State, and local regulations. Contractor shall indicate their hiring standards in their proposal 
including their background check policies and procedures. All drivers shall be employees of 
Contractor and Contractor shall be solely responsible for payment of all employees' wages and 
benefits. 
 
Vehicle operators must be trained in all operational procedures relating to the system. Training 
must include customer service techniques for interacting with the public in a helpful and courteous 
manner, basic information about the route and the City of Beverly Hills, and sensitivity and 
empathy training directed towards the needs of elderly and passengers with limited mobility, in 
compliance with the Americans with Disabilities Act. Contractor shall describe how it will 
maintain an ongoing employee safety and training program. Contractor shall provide City with 
incident reports and notify the City if any incident may affect the available fleet. 
 
Dispatching and Customer Service 
Although the City expects that users will utilize a mobile app or web browser to book their trips 
and seek customer service assistance, an option for users without a smart phone or internet access 
is necessary to create an equitable program. The Contractor shall have capable and courteous 
personnel who are responsible for taking requests, accurately record appointments; properly 
manage complaints and customer service requests and responding to telephone inquiries regarding 
transportation services. Customer service support should also be available by email.  
 
Training and Technology Support 
The Contractor shall provide training and manuals for the City staff needed to monitor, assess, 
access data and develop reports using the dashboard and other tools provided by the Contractor. 
The Contractor shall provide training to City staff such that they are well-equipped and understand 
the technology aspects of the service to provide assistance and general support to the end user 
(public). The Contractor shall provide technology support and assistance as issues or questions 
arise with City staff, via phone and email during service hours. The Contractor shall provide any 
training to City staff to understand any products or platforms available to City staff. The Contractor 
will work with the City to determine the most effective and cost-efficient method of training. 
 
Term of Contract 

The initial term of the Contract is 2 years at the City's discretion. The City also reserves the right 
to extend the Contract for up to 3 additional 1-year terms (individually, “Extension”) upon the 
same terms and conditions as parties agreed to in the Contract. Thus, parties agree the Contract 
may be for a total of 5 years upon the same terms and conditions as parties agreed in the Contract. 
 
Notwithstanding the foregoing, the City is not obligated to extend the Contract for any amount of 
time. If there is outstanding work within the Scope of Work at the end of the initial two year term 
of the Contract and the City requires time to solicit for and secure an alternative contractor, 
Contractor shall continue to provide the services within the Scope of Work on a month-to-month 
basis, not to exceed six (6) months, at the same cost, terms, and conditions in effect at the 
termination of the Contract. The City shall give Contractor at least thirty (30) days written notice 
of such a need and the anticipated timeline to secure an alternative contractor. 
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3.0 QUALIFICATIONS 

The minimum requirements Contractors must meet to be eligible are: 

 Qualification to conduct business in Beverly Hills 
 Not have been debarred by Federal, State, or local government 
 Current or previous experience operating similar programs in at least three (3) cities 
 W2 employees and local-hire plan/program 
 Ability to provide ride data and metrics, including map-based data 

4.0 SUBMISSION AND EVALUATION  

Contractors wishing to be considered shall submit the following: 

1. Format 
o Submit electronically via PlanetBids as discussed in Section 1.0 of this RFP 
o The proposal shall be signed by an official authorized to bind the company  
o Include a table of contents in the proposal 
o Submit Cost Proposal rates and budget in a separate file electronically on 

PlanetBids via the Cost File section 
o Include company name and RFP number in files submitted electronically 

 
2. Cover Letter 

Provide a cover letter that includes the following: 

o Complete name, or business name, of the Contractor preparing the proposal 
o Name, title, email address, mailing address, and phone number of the person the 

City should contact regarding the proposal 
o Statement that the proposal is an offer to complete the Scope of Work listed in the 

RFP and the offer (including the Cost Proposal rates and budget) remains valid for 
at least ninety (90) business days after the Proposal due date. 

o Statement whether the Contractor, or any individual who would perform work 
under the Contract, has a possible conflict of interest and, if so, the nature of that 
conflict. The City reserves the right to terminate the Contract if its execution would 
or could create, or give the appearance of creating, a conflict of interest. The City, 
at its sole discretion, shall make all determinations on the existence or appearance 
of a conflict of interest. 

o Statement of acknowledgment that the City’s standard contract and insurance have 
been reviewed and accepted by the Contractor with or without qualification.  

o Statement whether the Contractor intends to use Subcontractors to complete the 
Scope of Work. If so, identify the name of each proposed Subcontractor, their 
mailing address, email address, and phone number. Include the service related to 
the Scope of Work that the Subcontractor is anticipated to perform. 

o Signature of a person empowered to bind the Contractor to the provisions of the 
RFP and any contract awarded pursuant to it. 
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3. Work Proposal 

The proposal narrative should provide a straightforward, concise delineation of capabilities 
to satisfy the RFP and should include the following: 

o Experience: 
 Describe why the Contractor is qualified to provide the services described 

in the RFP. 
 Describe the length of time the Contractor has been providing the services 

described in the RFP. 
 Describe the total number of clients for which the Contractor has provided 

the services outlined in the RFP. 
 Describe the Contractor’s experience with public agency transportation 

programs. 
 Describe how the Contractor has promoted its services and/or encouraged 

communities to utilize the services outlined in the RFP. 
 

o Staffing: 
 Provide a plan overview for how the Program will be staffed (e.g., 

managers, drivers, operational staff), including organizational charts, shift 
hours, local hiring, and employment plan. 

 Name the key staff that would be involved in the Program. List all relevant 
licenses, specialties and trainings held by the key staff. 

 State how many employees the Contractor has in total.  
 List the office location(s) and identify the office(s) from which services will 

be performed. 
 

o Method of Approach: 
 Provide a narrative detailing the operational and organizational approach 

the Contractor will take to timely fulfill the Scope of Work 
 Describe how the Contractor will complete the Scope of Work, 

communicate with the City throughout the work, advance the Program 
goal/objectives, and provide continuity on work efforts. 

 Describe how the Contractor will address or mitigate the following potential 
risks or challenges: 

 Operational shortfalls due to staffing issues, vehicle 
issues/maintenance, or mobile app issues. 

 Vehicles involved in collisions or vandalism. 
 Unruly or uncooperative passengers 
 Recharging/fueling of vehicles during service hours (if necessary) 

 Explain the data and reporting systems that will be used to routinely 
evaluate program performance. Provide a sample metric report from a 
previous/current program as an appendix. 

 Provide an outline of what you will need from the City (if any) to implement 
the contract successfully. 
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o Subcontractor Information (if any) 

 Describe the specific requirements of the RFP that the Subcontractor will 
perform. 

 Describe why the Subcontractor is qualified to provide the services 
described in the RFP. 

 Describe the length of time the Subcontractor has been providing the 
services described in the RFP. 

 Provide a plan overview for how the Subcontractor will staff the Program. 
Include organizational charts, shift hours, local hiring, and employment 
plan. 

 Name the key Subcontractor staff that would be involved in the Program. 
List all relevant licenses, specialties and trainings held by the key staff. 

 State how many employees the Subcontractor has in total.  
 List the office location(s) and identify the office(s) from which services will 

be performed. 
 

4. References 
o Include a list of three (3) references for whom the services required to complete the 

Scope of Work have been performed by the Contractor within the last three (3) 
years. 

o The list of references should include name, email address, mailing address, brief 
description of services completed relevant to the RFP, and point of contact who can 
attest to the quality and effectiveness of the services. 
 

5. Cost Proposal 
o The Cost Proposal should provide information about hours of operation, number of 

vehicles per day, monthly cost, and total annual cost. 
o Submit Cost Proposal rates and budget in a separate file (preferably Excel format) 

electronically on PlanetBids via the Cost File section 
 

6. Business License 
o Attach a copy of a proof of registration with the Secretary of State to conduct 

business in the State of California 
 

7. Insurance 

  (a) Contractor shall at all times during the term of this Agreement carry, 
maintain, and keep in full force and effect, insurance as follows: 
    
   (1) A policy or policies of Comprehensive General Liability Insurance, 
with minimum limits of Two Million Dollars ($2,000,000) for each occurrence, combined single 
limit, against any personal injury, death, loss or damage resulting from the wrongful or negligent 
acts by Contractor. 
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   (2) A policy or policies of Comprehensive Vehicle Liability Insurance 
covering personal injury and property damage, with minimum limits of One Million Dollars 
($1,000,000) per occurrence combined single limit, covering any vehicle utilized by Contractor in 
performing the Scope of Work required by this Agreement. 
   (3) Workers’ compensation insurance as required by the State of 
California. 

 (b) Contractor shall require each of its sub-contractors to maintain insurance 
coverage which meets all of the requirements of this Agreement. 

  (c) The policy or policies required by this Agreement shall be issued by an 
insurer admitted in the State of California and with a rating of at least a A+;VII in the latest edition 
of Best’s Insurance Guide. 
 
  (d) Contractor agrees that if it does not keep the aforesaid insurance in full force 
and effect City may either immediately terminate this Agreement or, if insurance is available at a 
reasonable cost, City may take out the necessary insurance and pay, at Contractor’s expense, the 
premium thereon. 
 
  (e) At all times during the term of this Agreement, Contractor shall maintain 
on file with City’s Risk Manager a certificate or certificates of insurance on the form set forth in 
Exhibit C, attached hereto and incorporated herein, showing that the aforesaid policies are in effect 
in the required amounts.  Contractor shall, prior to commencement of work under this Agreement, 
file with City’s Risk Manager such certificate or certificates.  The general liability insurance shall 
contain an endorsement naming the City as an additional insured.   
 
  (f) The general liability and vehicle liability policies required under this 
Agreement shall contain an endorsement providing that the policies cannot be canceled or reduced 
except on thirty (30) days prior written notice to City, and specifically stating that the coverage 
contained in the policies affords insurance pursuant to the terms and conditions as set forth in the 
Agreement.   
  (g) The insurance provided by Contractor shall be primary to any coverage 
available to City.  The policies of insurance required by this Agreement shall include provisions 
for waiver of subrogation. 
 
  (h) Any deductibles or self-insured retentions must be declared to and approved 
by City.  At the option of City, Contractor shall either reduce or eliminate the deductibles or self-
insured retentions with respect to City, or Contractor shall procure a bond guaranteeing payment 
of losses and expenses. 
 
  (i) The insurance coverage amounts required under the Agreement do not limit 
City’s right to recover against Contractor and its insurance carriers. 

 
o Affirmative statement of compliance with indemnity and insurance.  Requirements 

are specified in this section and Attachment A. 
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8. Acknowledgment of All Addenda 

o If any addenda are posted, all firms planning to submit proposals must acknowledge 
addenda via PlanetBids. 

Please Note: Any substitution of key personnel during the Program shall require the prior written 
approval of the City and submittal of the above information for the proposed new team members 
for City review. 

5.0 EVALUATION PROCESS AND CRITERIA 

The City’s review process will emphasize the following criteria:  

A. Contractor’s history and capacity to perform the service (15%) 

B. Contractor’s qualifications and experience with programs of similar size and scope (15%) 

C. Contractor’s familiarity with and proximity to the program (10%) 

D. Contractor’s proposed program approach and schedule (30%) 

E. Contractor’s proposed technology and fleet (20%) 

F. Submitted references from programs of similar size and scope (10%) 

 
Submittals will be evaluated by a review panel from the City’s Public Works Department. The 
City will provide the answers to any questions submitted by an interested party after the release of 
the RFP to all parties that have indicated interest in the RFP via PlanetBids.  
 
After the closing date, the City intends to hold oral interviews and select a recommended 
contractor, after which a negotiated agreement between the City and recommended contractor will 
be presented to the City Council for consideration. Work will commence on the Commencement 
Date set forth in the Contract. . 

6.0 GENERAL TERMS AND CONDITIONS 

The City of Beverly Hills shall not, in any event, be liable for any pre-contractual expenses 
incurred by the Contractor.  Pre-contractual expenses are defined as expenses incurred by the 
Contractor in: 

 
1. Preparing the response to this RFP. 
2. Submitting the proposal to the City. 
3.     Negotiating with the City in any matter related to this proposal. 
4. Any other expenses incurred by the Contractor prior to the date of the executed 

agreement. 
 

The City of Beverly Hills reserves the right to reject any and all proposals.  Further, the City makes 
no representations that any agreement will be awarded to any contractor responding to this RFP. 
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The City reserves the right to cancel the services at any phase or at any point in any phase and pay 
the Contractor only for costs of services satisfactorily performed and incurred to that date.  All 
data, documents and other products used or developed during the course of facilitating the 
Complete Streets Planning services will remain the property of the City. 
 
6.1 Contract between Contractor and City 
The City will prepare an agreement for implementation between the Contractor and the City.  See 
Attachment A for a sample of the City’s services contract.  Please indicate in your proposal any 
exceptions taken to the requirements of the agreement. 
 
6.2 Late Proposals It is the Contractor's sole responsibility to ensure that proposals are received 
prior to the scheduled closing time specified in this RFP.  Proposals will not be accepted after the 
deadline. 

 
6.3 Withdrawal of Proposals  
Proposals may be withdrawn if written notification of withdrawal of the proposal is signed by an 
authorized representative of the Contractor and received by the City prior to the closing time for 
receipt of proposals.  Proposals cannot be changed or withdrawn after the time designated for 
receipt.  
           
6.4 Rejection of Proposals 
The City reserves the right to reject any and all proposals received in response to this RFP and to 
waive any informality in any proposal if it is determined to be in the best interest of the City to 
do so. 
 
6.5 Proposal Validity Period 
Submission of a proposal will signify the Contractor's agreement that the proposal, and contents 
thereof, are valid for ninety (90) days following the submission of the proposal and shall become 
part of the agreement that is negotiated with the Contractor.        
 
6.6 Documents to be Construed Together  
The RFP proposal and all documents incorporated by reference in a contract entered into between 
the Contractor and the City, and all modifications of said documents, shall be construed together 
as one document.  
 
6.7 Extra Work or Materials  
The City shall have the right to make alterations, eliminations and additions in the scope of work.  
Exercise of such right shall in no way void the agreement.  The value of such extra work shall be 
agreed upon by the City and the Contractor in writing in accordance with the agreement.     
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6.8 News Releases 
News releases pertaining to the award of any agreement resulting from this RFP shall not be made 
without prior written approval of the City.  The City's name shall not appear on customer lists, 
advertising or other materials used to promote the Contractor’s services without prior written 
approval of the City. 
 
 
6.9 Closing 
The City reserves the right to accept or reject any and all proposals, waive any defects or 
irregularity, modify the proposal terms or the selection process or negotiate a contract, along with 
a revised Scope of Work, schedule and fees with the Contractor.  The City reserves the right to 
eliminate or add tasks identified in the Scope of Work with a corresponding reduction or increase 
in the fee. Staff shall present its recommendation to the City Council and is subject to its approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT A 
 
 

SAMPLE AGREEMENT



 
B0785-0001\3036554v1.doc 
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Key RFP Requirements 

 

Service Parameters: 

• Operating hours: 7 days per week, 6:00 AM to 10:00 PM (16-hour service day) 

• Service area: Entire City of Beverly Hills (5.7 square miles) and identified adjacent 

destinations 

• Booking options: Mobile app, website, and phone/call center 

Fleet Requirements: 

• Zero-emission vehicles 

• Capacity: 8-10 passengers per vehicle 

• Wheelchair/bike accessible 

• Capable of traversing all City streets including hillside areas 

• Autonomous technology encouraged 

Performance Standards: 

• Average wait time: ≤15 minutes (≤18 minutes during peak hours) 

• 90% of pickups within 20 minutes of request 

• 98% completion rate for accepted ride requests 

• Maximum 2% cancellation rate by service provider 

• 90% minimum vehicle availability during service hours 

• Maximum walking distance: ⅛ mile in commercial areas, ¼ mile in residential areas 

Technology Platform Requirements: 

• Real-time scheduling, dispatch, and reservations 

• Flexible pricing models 

• Comprehensive data reporting and analytics 

• Integration capabilities with regional transit systems 

Turnkey Service Scope: The RFP required a comprehensive turnkey solution including: 

• Complete technology platform (rider app, driver app, dispatch systems) 

• All operational delivery (vehicles, drivers, dispatchers) 

• Vehicle maintenance and management 

• Driver recruitment, screening, and training 

• Customer service and call center support 

• Marketing and community engagement 

• Data collection, reporting, and performance monitoring 

Contract Terms: 

• Initial term: 2 years 

• Optional extensions: Up to 3 additional one-year terms (5 years total maximum) 

 





‭Crosby Street Transit, LLC‬
‭(a wholly owned subsidiary of Via Transportation, Inc.)‬

‭114 5th Avenue, 17th Floor‬
‭New York, NY 10011‬

‭Subject:‬‭Proposal for Turnkey Microtransit Services‬
‭To:‬‭City of Beverly Hills Public Works Department‬
‭Attn:‬‭Martha Eros, Transportation Planner‬

‭January 6, 2025‬

‭Dear Ms. Eros,‬

‭Crosby Street Transit, LLC (“Via”) is delighted to present our proposal to the City of‬
‭Beverly Hills for the delivery of a turnkey microtransit service. We understand that the‬
‭City is seeking a forward-thinking partner to enhance local connectivity, with a clearly‬
‭stated goal to integrate microtransit with the planned expansion of the Metro D Purple‬
‭Line subway stations. We value and share the City’s commitment to reducing use of‬
‭single-occupancy vehicles and greenhouse gas emissions. As the world’s leading‬
‭provider of microtransit and integrated transit solutions and with our deep local‬
‭commitment to Los Angeles County, Via is uniquely positioned to bring this vision to life.‬
‭Our team is excited to partner with Beverly Hills to design and deliver a successful and‬
‭sustainable microtransit pilot program for the City.‬

‭The following proposal is an offer to complete the Scope of Work listed in the RFP. The‬
‭offer, including the cost proposal and budget, will remain valid for at least 90 business‬
‭days after the proposal due date. Our legal team has reviewed the contractual and‬
‭insurance requirements in the City’s standard contract and has assured us that they are‬
‭generally acceptable. Should our submission be of interest, we would seek a brief‬
‭discussion to propose options for mutually agreeable revisions to the (i) intellectual‬
‭property ownership; (ii) indemnification provision(s); and (iii) termination for convenience‬
‭provisions. Via has no conflicts of interest that would interfere with the performance of‬
‭this contract, and no subcontractors will be used in the completion of our work.‬

‭Proprietary, Confidential, and Trade Secret Information‬ ‭Turnkey Microtransit Services‬‭|‬ ‭2‬

Docusign Envelope ID: FFA47A5E-1882-42AB-B00F-EE45B34E8E53



‭We hope this proposal demonstrates our excitement to partner and build a modern,‬
‭sustainable, and high-quality microtransit service for Beverly Hills. In the pages that‬
‭follow we have provided a more detailed description of our operational model and service‬
‭offering.‬

‭Sincerely,‬

‭_________________________‬

‭Binding Signatory:‬ ‭Authorized Contacts:‬

‭Alex Lavoie‬
‭Manager‬
‭Crosby Street Transit, LLC‬
‭Chief Operations Officer‬
‭Via Transportation, Inc.‬
‭114 5th Avenue, 17th Floor‬
‭New York, NY 10011‬

‭Jack Klempay‬
‭Strategy Associate‬
‭Via Transportation, Inc.‬
‭(888) 501-7511, ext. 4‬
‭114 5th Avenue, 17th Floor‬
‭New York, NY 10011‬
‭jack.klempay@gmail.com‬

‭Brian Nelson‬
‭Partnerships Principal‬
‭Via Transportation, Inc.‬
‭(818) 620-6996‬
‭2707 S Genesee Ave‬
‭Los Angeles, CA 90016‬
‭brian.nelson@ridewithvia.com‬
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1. Work Proposal
1.1 Executive Summary
Via is delighted to present our proposal to the City of Beverly Hills for the delivery of a
turnkey microtransit service. Our turnkey solution includes our end-to-end software
platform, planning and mobilization services, driver hiring and training, a call center for
multilingual customer service, vehicles and maintenance, marketing and community
engagement services, and more. This approach ensures that all aspects of the service are
managed seamlessly by Via, with appropriate oversight and participation by Beverly Hills’
stakeholders. With Via as the City’s single point of contact for the delivery of the turnkey
pilot, our teams will:

Execute a collaborative service design that directly addresses the City’s goals
using proprietary technology and our in-house transit planning team, Via
Strategies. Our experts anticipate running a service that meets or exceeds the
performance standards described in the RFP.

Manage a seamless launch process leveraging our local experts and existing
operational infrastructure across the Los Angeles metropolitan area. Via is
prepared to launch the City’s microtransit pilot in as little as 8 weeks.

Supply and grow a fully-electric fleet to support the City’s sustainability goals.
We recommend a fleet consisting of two Volkswagen ID.Buzz electric buses
and two Ford E-Transit electric WAVs (wheelchair accessible vehicles).

Offer a high-quality rider experience with intuitive passenger-facing
technology and intelligent vehicle routing. Our Rider App has been downloaded
by millions of passengers and consistently receives glowing reviews.

Enhance local connectivitywith our integrated transit technology, facilitating
in-app first- and last-mile connections to transit hubs. Via is the undisputed
leader in building microtransit services that connect to fixed route networks.

Develop a recognizable brand that is customized for Beverly Hills,with
localized marketing materials and a white-labeled Rider Application. Our
marketing team works in a range of languages, including English and Spanish.

Provide end-to-end support resources and innovative features to help
transform the City’s microtransit pilot into a sustainable permanent service,
including grant support, service planning, AV technology, and more.
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Below, we have summarized the core components of our offering for the turnkey delivery
of the City’s microtransit pilot program.

Experience Providing Turnkey Microtransit Services
Via is the world’s leading provider of on-demand, flexible transportation systems: no other
vendor has more experience powering and operating turnkey microtransit services in the
United States. Over the past decade we have launched nearly 100 microtransit pilots that
have grown into staples of public mobility in the communities that we serve. We are
especially proud of our contributions to the growth of microtransit in California, where we
operate or provide software for 30 microtransit services and have powered more than 4
million rides to date. For example, we recently launched two microtransit services in Los
Angeles County supported by the LA Metro Visionary Seed Fund, including one service in
the City of Torrance and another in
West Covina. We were also selected as
the operations partner for LA Metro’s
Metro Micro program, an eight-zone
microtransit service throughout Los
Angeles County. These partnerships,
combined with our services in
communities like San Diego and
Imperial County, make us by far the
largest and most experienced
microtransit operator in Southern
California. Beyond our commitment to
local and regional connectivity, Via has
a significant global footprint, with
offices in New York, San Francisco,
London, Berlin, and Tel Aviv.

A Unified Provider for Software, Operations, and End-to-End Support Services
Via is the only vendor offering best-in-class public mobility technology, world-class
transit operations, and end-to-end support services in a unified turnkey solution.
Partnering with Via through our turnkey model means Beverly Hills will have a single
provider for everything needed to operate, grow, and optimize its microtransit service.
This includes market-leading applications for riders, drivers, and dispatchers; intelligent
electric vehicle and driver supply planning; full staffing and management; and unmatched
subject matter expertise in areas like service design, marketing, community engagement,
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grants, and more. With a single turnkey provider, the City will benefit from faster
troubleshooting and an operator who fully leverages their software platform for the best
operational results. This synchronization between operations and technology is critical for
success, and has allowed us to consistently deliver the lowest cost per ride among our
competition. In situations where Via services were compared head to head with
competitors in nearby services, we have consistently delivered a meaningfully lower cost
per ride. This can be seen in the data below from case studies in Seattle, WA (in pilots run
by King County Metro) and in suburban services outside Phoenix, AZ.

Integrated Transit Capabilities
The City of Beverly Hills’ commitment to building an integrated transit network, as
outlined in the Complete Streets Plan, calls for an on-demand microtransit service that
complements the existing fixed-route system and aligns with the future expansion of the
Metro D (Purple) Line. Leveraging our experience with partners in Los Angeles County
and across the state of California — including a recently-announced partnership with LA
Metro along with deployments in Torrance and West Covina — Via can deploy adaptable
on-demand mobility options that enhance local connectivity, providing residents with
seamless access to major transit hubs. Multi-modal trip planning enables riders to
understand the best trip options across all transit modes, while intermodal routing
facilitates first- and last-mile connections by coordinating the arrival times of microtransit
trips to align with the timetables of fixed-route buses. Mode preference will enable the
City to control when microtransit and fixed route options are displayed, ensuring that
microtransit complements the fixed route network. With these features, Via is uniquely
positioned to assist the City in bridging first- and last-mile gaps, offering seamless
connections to local transit networks while enhancing mobility within the City.
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operate or provide software for 30 microtransit services across the state, including
all-electric services in communities like Cupertino, Richmond, and Palo Alto.

Today, Via employs many of the
world’s foremost experts on
algorithms, navigation systems,
artificial intelligence, machine
learning, and user experience.
Throughout the duration of our
partnership, the City of Beverly Hills
will have access to support from
Via’s global team, including: over
1,000 full-time employees focused
on operations, partner success, community engagement, and service planning; and over
500 full-time software engineers with deep experience in advanced algorithms, data
science, digital mapping, database architecture, and product design.

1.2.1 Public Agency Transportation Experience
The world’s largest and most innovative public agencies (including the San Francisco
Municipal Transportation Agency and the Los Angeles Country Metropolitan
Transportation Authority) trust Via to transform their microtransit systems because of our
technical capabilities, extensive experience, and commitment to collaboration and
innovation. No other vendor can match our level of public agency experience, as
demonstrated by the following partial list of municipal and transit agency partners:

Trusted by cities and transit agencies large and small

We are excited by the opportunity to continue leveraging this experience to enhance
mobility for local residents in Beverly Hills. For more detailed information about our work
with public agency partners in California and beyond, please see section 2. References.
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1.3 Staffing
Via has assembled a comprehensive project team to design, operate, and optimize the
City’s microtransit service, leveraging the team’s local experience in delivering
microtransit services across the state of California. Our Project Manager for Beverly Hills,
Alex Battisti, is a seasoned member of Via’s Partner Success
team who is based in Los Angeles. Alex will be responsible for the
overall success of the turnkey service and will serve as the main
point of contact between Via and the City throughout the duration
of our partnership. He will coordinate the work of our teams of
experts in contracting, service launch, daily operations, and
technical support, ensuring a seamless implementation and the
ongoing optimization of the service:

● Contracting: Our team of contracting experts will work closely with the City to
finalize project goals, key performance indicators (KPIs), and the initial service
design. Lifelong Angeleno Brian Nelson will be Beverly Hills’ point of contact from
the Contracting team, under the leadership of Krista Glotzbach, Via’s Vice
President of West Coast Partnerships.

● Launch: Our Launch team will manage the implementation of Via’s turnkey
solution, including the hiring of drivers and training of any relevant City personnel.
Alex Neumann will serve as the project’s Launch Manager with Kyle Snyder
advising from Launch leadership. Alex will be on-site throughout the
implementation phase to ensure a smooth rollout for the service.

● Operations: Our Operations team will be responsible for day-to-day service
delivery, including driver recruitment, vehicle supply, and safety. Nancy Liao, an
experienced General Manager, will leverage our local expertise and infrastructure
from operating services across Southern California to ensure success for Beverly
Hills’ day-to-day service delivery, while Director of Operations Emily Shapiro will
provide operational oversight and coordinate support from Via’s central teams.

● Partner Success: Partner Success will provide consistent support for the City,
orchestrating business review meetings, continuously monitoring service
performance, and driving iterative improvements. As Project Manager, Alex Battisti
will be responsible for overall success of the service with oversight from Joe
Martin, who also lives in Los Angeles and serves as Via’s Director of Partner
Success for the West Coast region.
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● Expert Support: In addition to the core project team outlined above, the service
will be supported by a number of value-added offerings here at Via, including Via
Strategies (our in-house transit planning team), Rider Growth & Marketing,
Community Engagement, and Grant Writing.

All members of the core project team for Beverly Hills are based in California and report to
Via’s West Coast headquarters in San Francisco. In addition to the personnel identified in
this proposal, the City will benefit from the full support of Via’s global resources, including
more than 70 employees located in-state and more than 1,500 employees working
around the world.

1.3.1 Organizational Chart
Below is an organizational chart outlining the structure of the proposed project team,
along with oversight from senior leadership in Via’s Contracting, Launch, Operations, and
Partner Success organizations.

1.3.2 Qualifications of Key Personnel
Profiles outlining the qualifications of key personnel assigned to the Beverly Hills pilot are
provided below. We would be happy to provide the City with full-length resumes of
project personnel upon request.
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Alex Battisti
PROJECTMANAGER/PARTNER SUCCESSMANAGER
As a Partner Success Manager, Alex works closely with each partner to
ensure their deployment’s success. He is based in Los Angeles and brings
extensive experience managing partnerships in and around LA County,
including recent launches of microtransit services in communities like
Torrance and West Covina, as well as several other deployments
throughout the state of California. In addition to his work with Via, Alex is
deeply invested in LA’s public spaces, and sits on the Board of Directors
of the Los Angeles Forum for Architecture and Urban Design. He holds an
MBA from the University of California, Los Angeles.

Joe Martin
DIRECTOR OF PARTNER SUCCESS
Joe oversees Via’s partnerships across the West Coast, collaborating
closely with cities and transit agencies to ensure the success of their
programs. He has played a key role in the ongoing success of services in
communities like Cupertino, Palo Alto, and Richmond. Prior to Via, Joe led
partnerships at a medical technology startup, and worked as a consultant
at a company that helped clients reach data-driven decisions through
in-market experimentation. He holds a BS in Finance and a BA in
Mathematics from the University of Virginia. Joe lives in Los Angeles.

Brian Nelson
CONTRACTING LEAD
Part consultant, part project manager, part salesperson, Brian will help
Beverly Hills achieve its goals and priorities, and will advise the City on
building the most optimal tech-enabled mobility solutions to help solve
unique challenges within the local community. Brian supports our partners
across Southern California, including in communities such as San Diego,
Torrance, and West Covina. He received his BS in Business Management
and Marketing from Loyola Marymount University. He is a lifelong resident
of Los Angeles County.

Krista Glotzbach
VICE PRESIDENT OFWEST COAST PARTNERSHIPS
Krista Glotzbach will oversee Via’s Partner Success team for Beverly Hills,
during implementation and beyond. Krista brings 30 years of experience
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to this role, and has been at Via since 2019. Krista oversees all of our
Partnerships and Partner Success team members on the West Coast of
the United States and has a deep understanding of the needs of our West
Coast partners in Southern California and beyond. Krista is based in
California and is the most senior member of our West Coast team. She
holds an MBA from Harvard University.

Alex Neumann
LAUNCH LEAD
Alex will directly manage the launch of the City’s microtransit service,
including the implementation of Via software and the training of any City
staff. Based in California, Alex works with public transit agencies and
private operators to launch new services across Via’s entire product suite.
He has helped partners launch services in on-demand, pre booking
microtransit, and paratransit. He also has specific expertise launching
services with third-party product integrations (including AV deployments)
and setting up operations for first mile/last mile services. Alex holds a BA
in Political Science from Northwestern University.

Kyle Snyder
DIRECTOR OF LAUNCH
Kyle will support Alex and the launch team through the transition and
implementation of Via’s software and microtransit service, leveraging his
experience in transitioning, launching, and operating transit services
across the country. Kyle has over 10 years experience as a project
manager and engineer in transportation. Today, Kyle leads our launch
team, launching 20 services for Via. He holds an MBA from the Kellogg
School of Management (Northwestern University), and a BS in Civil
Engineering from Clarkson University.

Nancy Liao
GENERAL MANAGER
As General Manager, Nancy leads operations, strategy, and community
engagement for Via in Richmond, West Sacramento, and Calexico, along
with corporate deployments at LinkedIn and Meta. She has grown
ridership in each market, improved both rider and driver satisfaction, and
built strong relationships with local leaders to drive expansion of these
services. Prior to Via, Nancy worked in Strategy & Operations at Lime
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delivering micromobility services to city governments, and as a
management consultant at Bain & Company. Nancy holds an MBA from
Stanford University and a BS in Business Administration from the
University of California, Berkeley.

Emily Shapiro
DIRECTOR OF OPERATIONS
Emily will act as a senior operations advisor for the City, ensuring
operational success through support, oversight, and management of our
various operations teams. As Via’s Director of Operations, Emily oversees
service operations for our partners in the Western US, ensuring service
continuity and ongoing operational excellence. Prior to Via, she led the US
strategy for a sales technology project implemented with Anheuser
Busch’s distribution network. She holds a BS in Systems Engineering from
Washington University in St. Louis.

Dan Berkovits
VICE PRESIDENT OF STRATEGY & CONSULTING
Dan leads Via Strategies, Via’s dedicated transit consulting team. His team
will advise and guide the City as service needs evolve. Dan brings
extensive experience working in and for the public sector to solve
complex challenges related to new infrastructure. Prior to joining Via, Dan
managed a variety of interdisciplinary consulting engagements for public
and private-sector clients at AECOM; led an award-winning, participatory
long-term recovery and resiliency program to address the impacts of
Hurricane Sandy; and worked as a land-use lawyer. He holds a JD and a
MUP from Harvard University.

Fred Dintenfass
VICE PRESIDENT OFMARKETING & RIDER GROWTH
Fred and his team lead marketing initiatives to drive ridership. They will
focus on the full funnel, from raising awareness to rider retention,
replicating the success we have seen in services from Jersey City, NJ to
Cupertino, CA. Prior to Via, Fred led marketing for New Products and
Ventures at The New York Times. During his tenure, subscriptions from
the Crossword and Cooking apps became a key part of the company's
growth strategy. He also founded his own digital agency, Think Barrel, and
worked at Isobar, a global marketing consultancy. Clients at Isobar
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included Sotheby's, Avis Budget Group, and General Motors.

Yesenia Covarrubias
COMMUNITY ENGAGEMENT LEAD
Yesenia will work with the City to develop a custom community
engagement and outreach strategy to align Via’s service with the priorities
of the community. She specializes in outreach to riders who live with
disabilities, lack bank accounts or smartphones, or have limited English
proficiency. Prior to this role, Yesenia worked within the Community
offices for organizations such as St. Jude Children's Research Hospital -
ALSAC, the New York Mets, the United States Olympic Committee, and
Major League Soccer. Yesenia holds a degree in Sports Marketing from
California State University, Fresno.

Rachel DiSalvo
GRANTS LEAD
Rachel will partner with the City to sustain the services by identifying and
securing additional grant opportunities at the local, state, and federal
levels. Rachel has helped to secure grant funding for Via’s partners across
the United States, including funding to support the electrification of
services in Cupertino and Richmond, CA. Prior to Via, Rachel worked in
the non-profit space to secure grants for organizations such as The Door
and University Settlement Society of New York. Rachel holds a Bachelor’s
degree from Colgate University, and Master’s degrees from Columbia
University, and the London School of Economics and Political Science.

1.3.3 Local Hiring and Employment Plan
Via combines the resources of a global company with a highly localized approach to
deliver turnkey microtransit services in the wide range of communities we serve. Alex
Battisti, Beverly Hills’ designated Project Manager, lives in Los Angeles and will be the
main point of contract for the City throughout the duration of our partnership. Nancy Liao,
Via’s General Manager for services in Southern California, will leverage support from Via’s
central teams and conduct frequent site visits to ensure the smooth running of the
microtransit program. She will also be responsible for the hiring and oversight of Via’s
employee drivers. Below, we have outlined the organizational structure of this local team.
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Driver Recruitment and Qualifications
Beverly Hills’ microtransit service will be operated by an engaged, qualified, and reliable
pool of employee drivers. Our driver recruitment program will prioritize the hiring of
drivers from the local community, offering competitive wages, benefits, and training to
create stable employment opportunities. For the City’s microtransit service, we anticipate
hiring 12-14 highly qualified drivers with an average pay of $24 per hour, with a complete
benefits package. Via’s Driver Operations team has been highly successful in recruiting
and retaining pools of qualified drivers in a range of markets across the United States,
including Southern California and the Los Angeles metropolitan area.

Drivers for the City of Beverly Hills will hold all required licenses and certifications,
including a valid California drivers license, and will receive in-depth training on passenger
assistance, sensitivity, and defensive driving, among other topics. Via partners with
nationally-recognized organizations to provide the highest possible quality of driver
training, including the National Safety Council (NSC), Driverge, and the Community
Transportation Association of America (CTAA). For more details on our driver training
program, please see section 1.4.5 Staffing and Support Services.

Dynamic Shift Scheduling
As an operator, Via takes a fundamentally different approach than our competitors. We
leverage innovative technology and robust data to inform, power, and optimize all aspects
of our operations, including shift scheduling. While other providers rely on long, 8-10 hour
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driver shifts and fixed driver
schedules, Via’s driver model is built
to match driver availability to
dynamic rider demand. Our shift
optimization tools leverage machine
learning to forecast demand and
generate hour-by-hour daily plans for
required driver supply and
associated driver shifts, while
considering any labor restrictions and local regulatory requirements. We offer updated
shift options each week, and drivers are able to choose short driving slots or irregular
hours to ensure we’re best matching rider demand. Our ability to adjust these driving slots
in response to changing demand patterns — whether weekly or even daily — is a key
factor that sets our model apart from other providers. This highly efficient supply plan
results in fewer driver hours and lower costs per trip.

1.4 Method of Approach
Via is proposing a turnkey solution for the delivery of the City of Beverly Hills’
microtransit pilot, which includes our end-to-end software platform, full operational
delivery, and expert support services from the global Via team. This approach ensures
that all aspects of the service — from technology implementation to daily operations —
are managed seamlessly by Via, allowing the City and their riders to benefit from an
integrated, end-to-end solution. In this section, we provide a narrative detailing our
proposed approach to ensure the timely delivery of the service, including plans to
complete each task outlined in the Scope of Work; a high-level overview of our
technology platform; operational plans for vehicle supply, staffing, and support services;
and our approach to mitigating potential risks of challenges that could arise over the
course of this project.

1.4.1 Approach to Project Tasks
Task 1: Project Management
From implementing complex transit services with hundreds of partners globally, Via
understands that exceptional project management is key to the success of any
deployment. Via takes an agile approach to both product development and project
governance; we rapidly test and iterate ideas, communicate frequently with our partners,
and quickly incorporate feedback without causing delays later in the process. Through
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productive partner communication and nimble project management, our team meets
deliverables with agreed-upon timelines while maintaining the flexibility to course-correct
as necessary.

Throughout our partnership with the City of Beverly Hills, Via will provide comprehensive
support, including 24/7 technical assistance and guidance from the Via project team. We
will manage all aspects of the service required for a
successful microtransit launch and operation, such as
workflow management, fleet provision, customer support,
and safety planning. After launch, we will continuously
refine the solution based on performance data and rider
feedback. As outlined in section 1.3 Staffing, Alex Battisti
(left) will serve as the designated Project Manager for the
City and Nancy Liao (right) will lead the Operations Team.
Together, they will be available to answer any questions by
phone and/or email during normal work hours.

Via's project management approach includes the following key elements:

● Transparent stakeholder communication: Alex will schedule and facilitate regular
Project Development Team meetings, including an initial kick-off meeting, weekly
check-ins, and quarterly business reviews. Quarterly business reviews will be held
in Beverly Hills — both Alex and Nancy, as well as other members of Via’s
leadership team, will be on-site to present updates in-person. Alex will be
responsible for preparing all agendas, minutes, and sign-in sheets for these
meetings. The City Project Manager will be informed prior to any meeting with an
outside agency or organization.

● Seamless and expedited launch process:With the support of the Via project
team, Alex will produce a detailed Work Plan during the mobilization period and will
meet regularly with key stakeholders during the implementation phase to ensure
the timely delivery of the City’s pilot service. This includes coordinating with the
City Project Manager to ensure alignment on major project milestones and
deadlines, and to secure approval for any changes to the service.

● Coordination of project resources: Alex and Nancy will coordinate project
resources and tasks according to the Work Plan to minimize implementation time
and cost, while addressing resource constraints such as City staff availability. This
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Birmingham, Alabama to leverage our existing Birmingham On-Demand service to support
the Birmingham World Games, a large-scale international sporting event lasting more than
a week. We also leveraged our Breeze On-Demand service in Sarasota County, Florida to
assist hurricane response and recovery efforts across the County.

Via Strategies, our in-house transit planning and consulting team, has conducted a
preliminary analysis of service parameters based on the Beverly Hills geographic area,
the City of Beverly Hills Complete Streets Plan, and local demographic data using our
Remix On-demand Planning tool. Based on this analysis, we anticipate operating a
high-performing service for Beverly Hills with the following characteristics:

Estimated Performance With Via

Daily Demand
Expected Ridership

~200

Avg. Wait Time
Request time vs. pickup time

15 min

Max. Walk Distance
Walk time to pickup and drop off locations

< ⅛ mi (commercial)
< ¼ mi (residential)

Fleet Size
# of active vehicles

Weekdays: 4
Weekends: 3

Service Hours
Hours of operation

6 am - 10 pm, every day
Peak: 7 - 9 am and 4 - 7 pm, weekdays

Via employs an iterative, feedback-based process to ensure that each service is designed
around the unique needs of our partners, coordinating closely with stakeholders
throughout the planning and implementation phases. In our transit planning studies, we
conduct robust analyses of the existing service area, local demographic information, and
direct community input to advise partners on the optimal parameters for their desired
services. This includes designing customized solutions for service areas, fleet size,
routing, and scheduling. Our in-house consultants, transit planners, and operations
specialists leverage Remix On-demand Planning — our proprietary simulation and
planning tool — to explore how services would operate in real-world conditions, including
specific field assessments for safety, ADA access, and pedestrian amenities. By doing so,
we ensure that our approach supports Beverly Hills’ service goals, from integrating
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Task 4: Marketing and Outreach
Via has more than a decade of experience
successfully marketing microtransit and
growing ridership on behalf of our partners.
Our marketing strategy will focus on
increasing community awareness of the
program in a manner that is sensitive to
local context and the various communities
residing within the City. We recommend
using a mix of channels and continuously
reviewing and optimizing the growth plan
based on those channels that prove to be
most effective. Our teams will also ensure
that community members with the highest
barriers to entry — including those without
smartphones, non-English speakers, riders
with disabilities, and senior citizens — are
ready to ride when the service launches.
As part of our marketing strategy, we will:

● Build a bespoke brand for the Beverly Hills microtransit service including custom
logos and vehicle wraps, a white-labelled Rider Application, and a marketing
campaign that is tailored to the specific needs of the City.

● Develop materials that engage and educate new riders including pamphlets,
mailers, videos, and physical or digital advertisements. Using in-app tools such as
promo codes, referral campaigns, and direct rider communications will encourage
regular use of the City’s service.

● Conduct high-touch, individualized outreach for hard-to-reach groups like
zero-car households, non-English speakers, persons without internet access,
senior citizens, and persons with disabilities. Our accessible materials, including
pamphlets, flyers, how-to-ride videos, and digital advertising materials can be
prepared in English, Spanish, and any other languages that the City requires.

● Engage local businesseswhose customers and employees are potential users of
the City’s pilot service. For example, we can develop partnerships with major
employers to encourage the use of microtransit by commuters.
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Via’s reporting capabilities cover all the operational records and statistical data requested
by the City, including but not limited to the following:

Description of Data Request Self-Service Via Project Manager
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To better illustrate the scope of Via’s reporting and data-generating capabilities, we have
attached a Sample Metric Report from a comparable microtransit service in Appendix A.
This summary of service-level metrics is just one of the reports that the City will be able
to access with Via’s turnkey microtransit solution, in addition to the raw underlying data as
described in section 1.4.2 Technical Specifications.

1.4.2 Technical Specifications
By partnering with Via, the City of Beverly Hills and its riders will benefit from the
combined power of our market-leading transit software and our tech-enabled operational
approach. As global operators with extensive experience delivering microtransit service
on our platform, we have prioritized the development of features that directly address the
day-to-day needs of delivering microtransit service, offering unparalleled efficiency, an
exceptional rider experience, and high quality of service. The Via platform consists of
three main components:

● Rider Application: Via will provide the City of Beverly Hills with a white-labeled
Rider Application, which will be both iOS and Android compatible. Our Rider
Application provides riders with an all-in-one location for booking, tracking, and
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canceling rides, providing feedback, and contacting support in real-time. The
application also offers configurable rider communications to ensure transparency
through events such as service changes, expansions, or disruptions. Via’s Rider
Application has been downloaded by millions of passengers and consistently
receives glowing reviews.

● Driver Application: Our driver-facing application has been developed to make
drivers' jobs safer and easier, enabling them to deliver an exceptional rider
experience. For more details on these safety and productivity-enhancing features,
please refer to section 1.4.3 Equipment & Supplies.

● Via Operations Center: The Via Operations Center (VOC) is the central application
that our local team will use to manage every aspect of the City’s service. The VOC
allows our operators to optimize service performance and maximize cost efficiency
through sophisticated automations and robust data reporting (described in more
detail below). The VOC also preserves significant flexibility to allow Via operators
to manually respond to complex service incidents in real-time when needed,
ensuring ongoing oversight, strong customer support, and a consistently high
quality of service for riders.
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Flexible Pricing Models
Riders can pay for their trips directly through the Rider App or over the phone using a
variety of payment methods, including digital transit passes, credit or debit cards,
subscription passes, cash cards, or vouchers. We support a range of pricing models and
fare structures, which can be further tailored to meet the City’s unique service goals and
objectives. Possible configurations include the following:

● Discounted Fares: Via can charge different fares for individuals eligible for
customer-specific discounts, such as students, seniors, and riders with disabilities,
based on their rider profiles. We are also able to offer discounted rates for
additional passengers.

● Fares by Journey Path: Via can assess fare structures that incentivize riders to
use existing fixed route services where available. In one of our deployments, for
instance, a Via partner offers rides for $2.50 for most journeys, but $5 for any
rides that replicate existing bus service, as determined by origin and destination.

● Fares by Origin or Destination: Via’s technology can designate focal points, such
as business or transit hubs, as eligible for reduced fares, either permanently or
during specific time windows. This means that Beverly Hills could charge a
different fare for trips to/from transit hubs versus general trips.

● Distance, Time, and Location: Via can configure the service to charge different
fares based on distance, time of ride, or location, helping to increase cost
efficiency for the City.

Our Service Design and Rider Growth teams look forward to working with the City to
determine the optimal fare structure to meet the City’s service goals and objectives.

Promotional Pricing
The Via Platform supports a full range of promotional pricing options, including free rides,
promo codes, and vouchers. Examples of promotional pricing that we have successfully
deployed in other services include the following:

● Promo Codes: Via’s system accepts promotional codes which can be distributed
on any basis desired by the City. Riders enter the code to receive ride credit, which
can be used to book rides. We recommend launching the service with promotional
fares during the first month to grow ridership (e.g., first 3 trips free).
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● Transfer Discounts/Vouchers: Via can configure vouchers to be
used in the service to accommodate multi-ride passes and
transfer discounts, supporting the integration of the service
within the broader transit network.

● Fare Passes:We can also work with the City to define various
levels of subscription-style passes. For example, riders could
purchase a weekly pass for a flat fee, allowing them to ride up to
4 times per day at no additional cost. Riders can also purchase
“packages” of ride credit at a discounted rate.

Requesting Accessible Vehicles
Riders are able to request wheelchair-accessible vehicles or vehicles with bike racks
using the Rider App or over the phone. Via’s system logs unique rider preferences and
automatically personalizes the trip experience based on these needs. After riders create a
Via account, our system populates a Rider Profile that tracks customized rider needs,
such as:

● The need for a wheelchair accessible vehicle (WAV)
● If the rider travels with a care attendant or service animal
● Whether the customer is visually- or hearing-impaired
● Contact information of a family member or care attendant in case of emergencies
● Option for curb-to-curb service for seniors and riders with disabilities

The data stored about each rider influences the decisions made by our routing and
scheduling algorithms. For example, once a rider logs their need for wheelchair
accessibility, our system will automatically dispatch a wheelchair accessible vehicle
(WAV) for all future trips. For riders traveling with a care attendant, our system will
account for the additional space requirement and dispatch a vehicle with the appropriate
capacity. Further, our system sends rider-specific notes to the assigned driver (e.g.,
instructions to speak clearly for hearing-impaired riders), and for riders in wheelchairs
and those who have requested walking/boarding assistance, our algorithms build in extra
time for these pickups and drop-offs — allowing for sufficient boarding time without
compromising overall system efficiency.
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Via's platform is designed for a high level of integration; our modular and open
architecture is purpose-built for ease of integration with other platforms using our proven
APIs. This system architecture reflects our mission, which is to help our partners manage
all transportation modes within a single holistic platform. For example, we support
integrations with third-party fare collection systems, allowing riders to pay for Via trips
using the same payment method they use for other public transit modes.

Access to Ridership and Performance Data
Through the Via Operations Center, the City of Beverly Hills will have 24/7 access to daily,
weekly, monthly, quarterly, and yearly views of key performance indicators as well as the
ability to aggregate, filter, and download data in various formats. Regulatory reports can
be automated to present the required service data in the format requested by regulatory
and grant-making agencies, including the FTA. Below we provide a high-level overview of
these self-service tools.

Service KPI Dashboards
These dashboards function as the central view for service analysis and management.
Through this interface, our partners can organize and visualize the thousands of data
points our system collects every minute based on their unique needs and concerns, and
leverage our filtering and grouping
tools to generate reports that range
from simple to highly complex. These
reports ensure that partners
understand core service indicators,
such as total ridership and on-time
performance, and can make
data-driven changes to service
parameters such as maximum wait
time, fleet size, and/or vehicle supply
throughout the day.

Data Generator
The Data Generator provides more than a dozen raw data tables that will enable the City
to conduct original, granular performance analyses. Staff will be able to organize tables
for a detailed view of rider and/or driver activity, passenger feedback, trip cost, vehicle
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information, and more, and pull data for any time period. Further, staff can easily
download the data in a range of formats (including CSV, excel, and shapefiles for ArcGIS)
and export it to their preferred data analysis software, allowing them to conduct analyses
and create reports that incorporate additional datasets to investigate questions of specific
interest. This will enable the City to gain an in-depth understanding of the impact of the
service on broader trends, such as access to transportation hubs or reduction in the use
of single occupancy vehicles.

Compliance Reporting
As a contractor to many recipients and subrecipients of federal and state funding, Via
understands the importance and considerable effort involved in reporting for compliance
purposes. To address these challenges, we offer pre-built dashboards that contain all the
data fields that may require reporting over the course of the year (e.g., total hours, total
miles, revenue hours, revenue miles, deadhead miles, unlinked passenger trips,
passenger miles traveled, and average passenger trip length). With this information, our
system automatically populates reports with the required service-related data on a
monthly and/or annual basis, providing a complete package that can be shared directly
with grant-making and regulatory agencies.

1.4.3 Equipment & Supplies
Via’s turnkey model includes all the tools, materials, and equipment to perform the tasks
outlined in the Scope of Work. In this section, we outline our proposal for an all-electric
fleet for the City of Beverly Hills, as well as our general approach to vehicle acquisition
and maintenance.

Proposed Fleet for the City of Beverly Hills
To support the City’s service and sustainability goals, Via recommends a four-vehicle fleet
consisting of two Volkswagen ID.Buzz electric buses and two Ford E-Transit electric
WAVs (wheelchair accessible vehicles). A spare vehicle will be provided to guarantee a
consistently reliable service. This fleet composition ensures our ability to effectively serve
the general population, as well as elderly riders and riders with limited mobility. Please
see below for detailed descriptions of our proposed zero-emissions vehicles:
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Via’s Marketing team will refine this design in consultation with the City such that all
vehicles are easily identifiable, appealing, and conform with the City’s approved branding
guidelines.

As described in section 1.4.1 Approach to Project Tasks, Via’s Marketing and Rider Growth
teams have extensive experience conducting outreach campaigns and building ridership
among multilingual users and other transportation-disadvantaged groups. We look
forward to working closely with the City to develop a brand and microtransit program that
effectively serves these communities.

Driver/Operator User Interface
Our driver/operator user interface, the Driver App, has
been developed to make drivers' jobs safer and easier,
enabling them to deliver an exceptional rider
experience. The application provides a single interface
where a driver can access everything they need
before, during, and after their shifts. This includes
turn-by-turn navigation (including list, map, and voice
instructions), a ride manifest that updates in real-time
as new rides are booked, automated notifications, and
one-click task acknowledgements. Via’s Driver App
offers several opportunities for customization,
including fully configurable requirements for driver
wait times at pickup stops. The Driver App ensures
operational transparency by tracking real-time vehicle
location, and driver safety through features like the
“Silent Alarm”, which automatically alerts dispatchers if
drivers are in need of assistance.
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Vehicle Acquisition and Supply
Leveraging our existing vehicle acquisition and leasing channels in Southern California,
Via will work with our trusted national leasing partners, such as Avis or VGM, to procure a
microtransit fleet that is clean, well-maintained, accessible, and tailored to the needs of
the City’s service. Our close relationships with our leasing partners allow us to launch
services quickly at very competitive rates, and enable us to flexibly support a variety of
fleet configurations as service needs evolve. Via works closely with our partners on an
ongoing basis to determine the optimal fleet size based on overall expected ridership,
demand patterns according to time of day, day of week, and season, and ongoing vehicle
maintenance needs. Leveraging our proprietary supply optimization tools and robust
performance data, we will ensure that we deploy active vehicles to match expected
demand in the most cost-efficient way possible, while also effectively meeting rider
needs.

Our partnerships with national leasing partners are also unique in that they provide
access to the significant national fleets that both companies maintain for their other
business lines. As a result, we are able to quickly “flex” additional fleet into our services,
allowing us to immediately respond in the event of operational challenges such as higher
than predicted maintenance issues or service expansion needs. We are able to rapidly
deploy temporary Avis or VGM vehicles, typically within 1-3 weeks. Should we choose to
increase fleet size because of a change in service design, we can access additional
permanent, branded fleet vehicles within 2-4 weeks.

Vehicle Maintenance and Preventative Maintenance Program
Via’s Maintenance Program is a critical component of our operational excellence. We
leverage a data-driven software system to set and monitor maintenance intervals
according to a vehicle’s use case and manufacturer specifications, in addition to local,
state, and federal guidelines. All of this information is stored in our Vehicle Database,
which contains complete vehicle histories including past preventative maintenance,
repairs, and other key data. This data-driven approach enables us to meet or exceed the
manufacturer’s recommended service plan for vehicles being used as part of the project.

In the Vehicle Database, a preventative maintenance schedule is created for each vehicle
in the fleet based on vehicle and manufacturer requirements, mileage, and maintenance
history. Preventative maintenance is scheduled through our tracking software, and all
performed maintenance is recorded and linked to a vehicle’s VIN. The system will issue
reminders to maintenance personnel when required maintenance is approaching.
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Additionally, drivers complete Daily Vehicle Inspection Reports (DVIRs) prior to their
shifts to ensure that the vehicles are in good operating condition. After daily service,
vehicles are inspected to ensure that all lights are functioning, all seating is secure and
that all tires, wheels, lugs, air brake systems (if applicable), wheelchair lifts (if applicable)
and exit doors are in proper operating condition.

Maintenance checklist in the Vehicle Database (by mileage)

In addition, vehicle cleanliness is a top priority for our operations teams, given the impact
on customer satisfaction and safety. We will develop specifications and checklists
ensuring that all vehicles meet Via’s and the City’s cleanliness standards, remaining
consistently free of trash, debris, and odors. Our maintenance team will vacuum seats
and floors, wipe down surfaces in vehicles, including, but not limited to, dashboards,
consoles, seatbelts, and door handles. Vehicles will undergo professional deep cleanings
at least once per week by a professional service and daily maintenance cleanings by
in-house personnel. We are happy to adjust any aspect of our cleaning regimen to
accommodate specific requests by the City.

A sample Vehicle Maintenance Plan for a similarly-sized turnkey microtransit service is
attached to this proposal as Appendix B.

Storage and Maintenance Facility
Via will rent a lot inside or near the service area to store vehicles outside of service hours.
This facility will be equipped with EV charging stations to support the overnight charging
of vehicles. Our Operations team has initiated a search with a local broker to identify
suitable locations ahead of service launch, leaving us with ample time to coordinate
installation if a suitable location with preexisting charging infrastructure cannot be
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● Outstanding customer service skills

Once drivers have passed the application phase, and have conducted the necessary
checks, tests, and reviews specified above, they are subject to a comprehensive final
review process on their first day to ensure that they have met and exceeded our hiring
requirements before they begin the onboarding and training process described below.

Driver Training
The Via team has successfully trained tens
of thousands of drivers across our global
deployments, facilitating both
behind-the-wheel training and classroom
programs to cover the essentials of
providing safe and reliable service. We
also work with organizations such as the
National Safety Council (NSC), Driverge,
and the Community Transportation
Association of America (CTAA) to furnish
safety training, first aid training, sensitivity
training, passenger assistance training, drug and alcohol awareness training, wheelchair
securement training, and defensive driving training, among other topics. As part of the
onboarding process, and at regular intervals as part of ongoing, annual refresher training,
drivers participate in an intensive series of workshops, including sessions on:

Introduction to Beverly Hills
Basic information about Beverly Hills’ service, including service hours,
service area boundaries, and service rules.

How to Use the Via Driver App
Workshops on using the Via Driver App for safe and reliable service,
including sessions on troubleshooting and reporting technical issues.

Customer Service Training
How to provide outstanding customer service, including instructions on
greeting passengers, providing assistance to those who may not understand
how to use the service, and handling customer complaints.
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Sensitivity and Accessibility Training
How to assist elderly passengers with and passengers with limited mobility in
a sensitive manner, in compliance with the requirements of the Americans
with Disabilities Act (ADA).

Mandatory Safety Training
Series of workshops on topics such as defensive driving and safely
navigating roads; vehicle and equipment operation; and following safety and
emergency instructions, including how to handle and report accidents and
major incidents.

Once they are on the road, drivers are continuously evaluated based on rider feedback,
continuous driver record monitoring, and observation by our local field staff. Via regularly
runs reports on driver performance including for metrics such as on-time performance
and customer feedback to identify drivers who may require additional training. Drivers
who fail to improve with additional training, or who are failing to meet Via or the City’s
service standards, will undergo retraining or in some cases may be removed from the
service altogether.

Safety Program
With more than 5.8 million miles driven every month, Via’s drivers and vehicles are the
cornerstone of our safety program. Our driver recruitment and vetting processes,
onboarding and training, strict vehicle requirements, and comprehensive vehicle
inspection plans ensure that we are able to provide industry-leading safety in our
services. In addition to these general safety measures, Via has invested in tech-enabled
operational advances to ensure that we can be proactive when it comes to safe driving.
This includes in-vehicle video recording with auto-save features to ensure any traffic
violations or near-violations are clearly documented; preventative tools such as AI
programs that detect potentially risky in-vehicle behavior; and audio alerts to help drivers
avoid accidents before they ever occur.

Via has established rigorous operational processes to ensure that every driver maintains
the highest professionalism standards, prioritizes rider safety, and delivers reliable
service. Our driver recruitment and vetting processes, onboarding and training, strict
vehicle requirements, and comprehensive vehicle inspection plans ensure that we are
able to provide industry-leading safety in our services: out of the almost 5 million trips
that we served in 2023, only 0.005% of Via-provided rides had a substantiated
safety-related incident.
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an as-needed basis, and provide additional training after significant software updates. As
a unified provider for software and operations, Via is able to offer this training and support
at no additional cost to the City. All of our project staff are Via experts, ensuring rapid
troubleshooting and the optimal use of the platform.

Additionally, Beverly Hills will have around-the-clock access to Via’s technical support
platform. A rotating team of support engineers is on call at all times to resolve any
problems that may arise. Incidents are escalated using a predefined alert protocol, which
instantly notifies the on-call member of the team. The technical team member will
immediately examine the issue to begin the process of issue resolution and resource
allocation. All issues will be resolved based on their level of severity and associated
response times, and Via will provide the City with regular status updates on resolution.

1.4.6 Mitigation of Potential Risks and Challenges
Operational Shortfalls
Through our experience providing software and turnkey microtransit services for more
than 750 partners around the world, we understand how important it is to maintain
continuity of service in case of unforeseen staffing shortages, vehicle issues, and
technology failures. We have developed the following strategies to mitigate potential risks
and challenges due to these operational shortfalls:

● Staffing Issues:We know that running excellent transit operations depends on
fostering strong retention and consistency among our drivers. We have developed
a high-touch driver engagement program that we leverage throughout our
operations to minimize turnover, including frequent office hours, 1:1 support
provided by the local team, and ongoing learning and development opportunities.
We also perform ongoing compensation benchmarking to ensure that we are
always providing fair and competitive driver rates. We also offer various incentive
programs and performance-based bonuses to improve retention when necessary.

● Vehicle Issues/Maintenance: Via’s preventative maintenance program takes a
proactive approach to vehicle maintenance, detecting issues early through
regularly scheduled inspections. Whenever possible, preventative maintenance
and general repairs will be scheduled to avoid service disruption. Via will maintain
a spare vehicle to ensure full coverage in the event of unexpected vehicle issues.
As described in section 1.4.3 Equipment & Supplies, we are also able to deploy
temporary vehicles to replace vehicles that cannot be quickly returned to service,
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typically within 1-3 weeks. Permanent vehicles with the City’s custom branding can
be accessed within 2-4 weeks.

● Mobile App Issues: Our system is highly stable, delivering 99.9% uptime. As
described in section 1.4.5 Staffing and Support Services, a rotating team of
support engineers is on call at all times to resolve any problems that may arise.

Vehicles Involved in Collisions or Vandalism
If a vehicle has been involved in a collision and/or has a mechanical defect that impairs
safe operation, Via’s team will immediately remove the vehicle from service until it is
repaired and able to operate safely. For roadside incidents, Via will ensure the driver is
safely transported back to the lot while the impacted vehicle is towed away, and Via will
also make arrangements to have another driver in service pick up any passengers on
board and transport them to their destinations. Via will coordinate the repair of any issue
identified as expeditiously as possible and we will keep the City informed of details
regarding the incident and the resolution timeframe.

Unruly or Uncooperative Passengers
Via has developed policies and procedures for drivers to follow in the event of passenger
issues and/or disturbances. For any real-time issue with a rider, drivers are advised to
de-escalate a situation when within their control. For example, if the number of
passengers at pick-up does not match the number of passengers recorded in the app,
drivers are advised to ask the rider to correct the value. If this is not well-received by the
passenger, drivers have the ability to update passenger count by using the chat function
within the Driver App. If there is a customer-related issue that cannot be de-escalated at
the point of boarding, the driver is advised to either refuse the ride if their safety feels
compromised or to call support to advise them of the situation, if they can do so safely. In
any circumstance that involves criminal behavior, the driver is instructed to call 911 and
then report the situation to the support team immediately.

Recharging/Fueling of Vehicles During Service Hours
Managing EV services requires a complex interaction between hardware (vehicles and
charging stations), software (shift planning, routing, and charge cycle management) and
people (passengers, drivers, fleet teams, and shift supervisors). Via’s turnkey solution for
Beverly Hills includes both proprietary technology and operational strategies for planning
and optimizing each of these components, which will enable us to deliver a seamless EV
service for the City’s pilot. For example, Via’s platform includes built-in capabilities that
support electric fleets, including proprietary simulation tools that factor in vehicle
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charging requirements to ensure vehicles
have enough charge capacity to serve
demand throughout the day. The platform
also displays each vehicle’s battery status
and remaining range, allowing dispatchers
the ability to notify drivers if their vehicle is
at risk of running low on charge. Although
our vehicle charging plan prioritizes the
overnight charging of EVs at designated
parking spaces, we will leverage
publicly-available charging infrastructure in
the City of Beverly Hills to recharge
vehicles during service hours if necessary.
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for an $8.5M grant from the California State Transportation Agency (CalSTA) to improve
regional connection and advance the state’s mission of reducing transportation
emissions. In addition to expanding service to Santa Clara the zones also serve two key
fixed-route transit hubs in Mountain View. The service and our ability to drive ridership
have both been extremely successful: over 70% of riders switched from single
occupancy vehicles to microtransit, and we have already delivered more than 100,000
rides. Today, the service operates with a 100% electric fleet, leading to the elimination of
76,000 metric tons of carbon dioxide equivalent (MTCO₂e).

Bayview Shuttle
This year, Via partnered with the San Francisco Municipal Transportation Agency
(SFMTA) and the California Air Resources Board to bring an on-demand shuttle service to
Bayview-Hunters Point, an historically underserved neighborhood with limited
transportation options. Via worked closely with community stakeholders to address the
agency’s ongoing commitment to equity and design a service that is fully responsive to
local needs. The goal is to seamlessly ferry passengers within the service area and to
external points of interest, such as the 22nd St Caltrain Station, the San Francisco General
Hospital, the 24th St./Mission BART Station, and the Bayshore Caltrain Station. The
initiative also aims to create local workforce pathways by recruiting Bayview residents to
be shuttle drivers, with the goal of eventually getting jobs with the municipal transit
agency. The service, which launched in November, has been popular among community

members and ridership continues to
grow, with a recent record of 111 rides
per day. “For too long, this
neighborhood has needed safer and
easier access to transportation,” said
Supervisor Shamann Walton, whose
district includes the Bayview. “I’m proud
that we’re rolling out a shuttle service
that can help break down the obstacles
that our residents have historically had
to navigate on their own.”

Link On-Demand
Lone Tree, CO is a fast-growing suburb of Denver. Local residents previously had few
options for reaching local business and major employers in the area, and limited access to
the regional light-rail commuter line. In 2019, the City partnered with Via to power their
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first- and last-mile microtransit service.
The Via platform provided the City with
enhanced service visibility and
comprehensive reporting tools, which
their previous technology provider
lacked. The City was also able to
decrease their cost per ride by 30%
while increasing daily rides by 41%.
Building on this success, the City
expanded its software partnership with
Via to include turnkey microtransit
operations, unlocking efficiencies by choosing a unified provider for software and
operations. Since Via took over operations in 2023, the service has achieved a nearly 3x
increase in utilization, as measured by passengers served per vehicle hour.

Richmond MOVES
In April 2022, Via partnered with the City of Richmond to launch Richmond MOVES, the
city’s first on-demand public shuttle service, with a fleet of 100% plug-in hybrid electric
vehicles to reduce energy consumption. Richmond MOVES’ goal is to fill access gaps in
the city’s transportation network, which has historically lacked intra-city transit options
and faced challenges from heavily polluted air. The service enables residents to easily
connect with key transit hubs — such as Amtrak and BART stations and the Ferry
Terminal — without a private car. The popularity of Richmond MOVES has continued to
grow month over month, hitting an all-time high with nearly 5,897 monthly rides served in

October 2024. Initially funded by the
California Clean Mobility Options
(CMO) Voucher Pilot Program, Via
helped the City of Richmond secure an
additional $3.2M in state funding to
support the existing pilot and expand
service to nearly the entire city. New
data validates Richmond Moves is
making a positive environmental impact
on the city, with nearly 50% of rides
replacing trips previously served by
single-occupancy vehicles.
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3. Cost Proposal
Via offers a transparent pay-as-you-go cost structure that includes regular reporting to
keep Via accountable to meeting the City’s ridership and budget targets. We will only
deploy the hours that the City needs to meet demand, guaranteeing controlled costs and
optimal service efficiency. Our pricing model is designed to maximize efficiency over
time, allowing costs to gradually ramp up as the service scales, and ensuring the long-
term sustainability of the pilot service.

Our cost proposal for the City of Beverly Hills assumes a service operating from 6:00 am
to 10:00 pm every day, with peak hours from 7:00 am to 9:00 am and 4:00 pm to 7:00 pm
on weekdays. We anticipate deploying 4 vehicles to satisfy peak demand on weekdays
and 3 vehicles on the weekends, for an estimated total of 327 vehicle hours per week.
Rates and budget for this proposal are included in a separate file, as per the instructions
in the RFP. The rates provided are for a fleet consisting of two Volkswagen ID Buzz EV
busses and two Ford E-Transit EV WAVs with one additional spare, as outlined in the
proposal narrative. We would be happy to provide the City with refreshed pricing as this
service model is refined or if the City has a different fleet preference.

Our pricing structure includes two fee categories:

● One-Time Upfront Costs: This category includes the launch and implementation
costs associated with getting the service up and running, including technology
localization, quality assurance and system testing, launch preparation, WAV
retrofits, vehicle wraps, and charging infrastructure.

● Per-Vehicle Hour Fees: Via’s all-inclusive per-vehicle hour fee covers all operating
and ongoing technology costs required to deliver an outstanding quality of service
for the City and its riders. This fee is charged on a monthly basis according to the
number of vehicle hours actually used. This all-inclusive fee also covers the
delivery of ongoing support from all positions required for service.

Any fares collected by Via will either be credited back to the City or reinvested in service
enhancements at the City's sole discretion. Potential savings to the City from fare credits
are outlined in the cost file, assuming a $2 flat fare for rides inside the proposed service
area. Fares are fully customizable, and we look forward to working with the City to
determine the optimal fare structure according to the City’s ridership goals and needs.
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Alternative Pricing Scenarios
Via is committed to developing creative solutions with our partners to deliver the highest
possible quality of service for every budget. For example, the overall cost to the City
could be reduced in the following ways:

● Charging Infrastructure: Via’s Operations team is currently reviewing suitable
locations for vehicle storage and charging in and around the service area. If we are
able to identify lots that are adequately supplied with charging stations, we would
deduct the cost of installation from the one-time upfront fees,

● Modified Service Design: In our initial service analysis, Via Strategies has already
identified several opportunities for cost savings without diminishing the overall
quality of service, such as slight reductions in the total number of service hours,
the number of active vehicles, or the extent of the service zone.

● Independent Contractor (IC) Drivers:While our core proposal fulfills the City’s
requirement for W2 employee drivers, we have found that in services of this type
an IC model can result in greater flexibility for drivers at a significantly lower cost
to our partners. IC drivers benefit from the same above-market wages as
employees and the freedom to set their own availability and schedule. We have
successfully deployed this model in many microtransit services that we operate,
both in California and across the United States.

We would be delighted to discuss our proposal further with the City and work to design a
high-quality, efficient service that aligns with the City’s goals and funding availability.
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4. Business License
Proof of Via’s registration with the Secretary of State to conduct business in the State of
California is attached.

Proprietary, Confidential, and Trade Secret Information Turnkey Microtransit Services | 54



Secretary of State

Certificate of Qualification / Registration

I, SHIRLEY N. WEBER, PH.D., California Secretary of State, hereby certify:

Crosby Street Transit LLC
202464110938
10/03/2024
Limited Liability Company - Out of State
DELAWARE

Entity Name:
Entity No.:
Registration Date:
Filing Type:
Formed In:

The above referenced entity complied with the requirements of California law in effect on the Registration
Date for the purpose of qualifying to transact intrastate business in the State of California, and that as of
the Registration Date, said entity became and now is duly registered, qualified and authorized to transact
intrastate business in the State of California, subject however, to any licensing requirements otherwise
imposed by the laws of this State and that the entity shall transact all intrastate business within California
under the Entity Name as set forth above.

No information is available from this office regarding the financial condition, status of licenses, if any,
business activities or practices of the entity.

IN WITNESS WHEREOF, I execute this certificate and affix

the Great Seal of the State of California this day of October

04, 2024.

SHIRLEY N. WEBER, PH.D.

Secretary of State

Certificate No.:

To verify the issuance of this Certificate, use the Certificate No. above with the Secretary of State
Certification Verification Search available at bizfileOnline.sos.ca.gov.

253899132



5. Insurance
Via maintains coverage that is fully compliant with the indemnity and insurance
requirements stated in the sample contract.
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Other dashboards provide deeper insight into rider growth and rider experience, key
indicators of success for any microtransit service:
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In addition to these dashboards, Beverly Hills will have access to all the underlying data,
which can be exported in a range of formats. The table below summarizes the data and
graphs that are provided in our standard service package.

Dashboard Data / Graphs provided
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Appendix B: Vehicle Maintenance Plan
A sample Vehicle Maintenance Plan for one of Via’s turnkey microtransit services is
attached. Specific details in this plan may be changed according to the vehicle choice for
the City of Beverly Hills’ fleet.
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Proprietary and Confidential Information
Crosby Street Transit LLC’s (“Via”) response and all supporting documentation, including
associated exhibits and appendices, comprise proprietary, confidential, and trade secret
information, exempt from disclosure under California Government Code (“C.G.C.”) § 7920
et al. (“California Public Records Act”). Information presented in our response relating to
the pricing of Via's services, back-end application processes, proprietary algorithms,
unique business methodologies, and sensitive information on key performance indicators
are our confidential business information, which qualify as trade secrets under California
and federal law. This information is exempt from disclosure under several provisions of
the California Public Records Act, including but not limited to, C.G.C. § 7927.705
(disclosure is “prohibited pursuant to federal or state law,” including laws protecting trade
secrets such as Section 1060 of the California Evidence Code, the federal Defend Trade
Secrets Act, the California Uniform Trade Secrets Act and state common law) and C.G.C.
§ 7922.000 (balancing of public interests). If this proprietary and confidential information
is disclosed, it would harm Via by giving its competitors an unfair advantage. In addition,
the public has an overwhelming interest in maintaining the confidentiality of proprietary
information disclosed in the RFP process to avoid discouraging companies from full
participation in public procurement processes. Via’s response and accompanying
materials also include personal information about Via’s employees and other individuals,
which is exempt from disclosure under both C.G.C. § 7927.700 (disclosure would
constitute an “unwarranted invasion of personal privacy”) and C.G.C. § 7927.705
(disclosure is prohibited by state law, which would include California’s Constitutional right
to privacy in Article I, section 1, and the California Consumer Protection Act). Accordingly,
we request that your office maintain the confidentiality of our responses and provide us
with notice of any request for information under the California Public Records Act prior to
production by contacting compliance@ridewithvia.com.
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Intellectual Property
The Via Transportation, Inc. products are protected by one or more of the following U.S.,
European or International Patents:

US: 9,816,824 ; 9,562,785 ; 10,197,411 ; 10,677,604 ; 10,168,168 ; 10,168,167 ; 10,458,803 ;
10,677,602 ; 11,107,352 ; and other patents pending.

Europe: EP3355028; NL3355028; FR3355028; GB3355028 ; DE3355028 ; and other
patents pending.
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