Town of Boone
Town Council Special Meeting
9:00 AM, January 9, 2026
Town Council Chambers
1500 Blowing Rock Road

2026 Planning Retreat

2026 Planning Retreat Presentation
Call to Order
Moment of Silence

Year-in-Review

V. Board & Commission Updates
V. Our State, Our Homes - Carolina Across 100 Update
VL. Good Neighbor
VIL. Boone Next - Implementation Actions
VIll.  Opt-In Districts
IX. Other Matters
X. Recap: Priorities and Direction
XI. Adjournment
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