
 
SAFETY HARBOR CITY COMMISSION       NEW BUSINESS # 4 
DATE:   APRIL 6, 2026 
 
 

 
SUBJECT:                       Planning & Zoning Board/Board of Appeals 
  
ACTION REQUESTED:  Appointment of one (1) alternate member. 
     
REQUESTED BY:    Rachael Telesca, CMC City Clerk 
   
SUPPORTING DOCUMENTS:     Yes 

 
 

SUMMARY 
 
On March 16, 2026 Sylvia Marakas as an alternate member was appointed as a regular member 
to fill the expired term of Ms. Caisse, creating a vacancy on the alternate seat.  
 
The Code requires that at least one (1) member of the Planning and Zoning Board be a property 
or business owner within the Community Redevelopment District (CRD).  Board member Colin 
Young owns property within the CRD.  The Code also states that at least two (2) Board 
members should possess a background in historic preservation, building or landscape 
architecture, urban planning, real estate, building/construction trades, environmental sciences, 
civil or transportation engineering, or a related field.  Board members John (Jack) Soucy, 
Kristina Novisk, and Chris Logan have professional experience and educational background as 
noted in the code.  Attached are excerpts from the Code. 
 
One (1) application has been received from David Gallagher.  
 
Mr. Gallagher has both professional experience and the educational background as noted in the 
code. 
 
The current Board members are as follows: 
 
NAME    APPOINTED   TERM EXPIRATION 
 
Colin Young   November 2022  March 2027 
Caroline Allison  December 2023  March 2028 
Chris Logan    January 2026   March 2027  
Sylvia Marakas  August 2025   March 2028 
Heather Norton  March 2021   March 2028 
John (Jack) Soucy   August 2025   March 2028 



Kristina Novisk   October 2023   March 2027 
VACANT (Alt)       March 2027 
 
It is requested that the Commission appoint one (1) alternate member to the Planning & Zoning 
Board/Board of Appeals. 



• 246.00 - Planning and zoning board. 

(A)  

The City of Safety Harbor Planning and Zoning Board is hereby established.  

(B)  

The membership, terms of office and procedures shall be as follows:  

(1)  

The Planning and Zoning Board shall consist of seven (7) members appointed by the 

City Commission. The members shall either be residents of the City or meet the 

qualifications of subsection (B)(3) below.  

(2)  

Two (2) members of the Planning and Zoning Board should have a background in 

historic preservation, building or landscape architecture, urban planning, real 

estate, building/construction trades, environmental sciences, civil or transportation 

engineering, or a related field.  

(3)  

One (1) member of the Planning and Zoning Board shall be either a property or 

business owner within the Community Redevelopment District (CRD), as shown on 

the Future Land Use Map.  

(4)  

The term of office for the Planning and Zoning Board members shall be for a period 

of two (2) years, four (4) members being appointed in each even year, three (3) 

regular members and one (1) alternate member being appointed in each odd year 

for a term beginning in March of each year.  

(5)  

When all of the regular board members are present at a board meeting, the 

alternate will sit as a nonvoting member of the board, but will be able to participate 

in the board's discussion. If one of the regular board members is absent from a 

board meeting, the alternate will sit as a voting member of the board.  

(6)  

Any member may be removed from office by a majority vote of the full membership 

of the City Commission without cause.  

(7)  

Vacancies shall be filled by the City Commission for the unexpired term of any 

membership which becomes vacant. Any Board member who resigns or moves out 

of the City limits shall notify the City Clerk in writing of the vacancy.  

(8)  

The Planning and Zoning Board shall, by a majority vote of the full membership, 

adopt rules of procedure.  

(C)  



Members of the Planning and Zoning Board shall receive no salaries or fees for their 

services, but may receive reasonable expenses while on official business as approved by 

the City Commission.  

(D)  

No member of the Planning and Zoning Board shall appear before the Planning and 

Zoning Board or City Commission while acting as agent for any person upon matters the 

Planning and Zoning Board has the authority to act.  

(E)  

The Planning and Zoning Board shall be the Local Planning Agency (LPA) for the City of 

Safety Harbor.  

(F)  

The Planning and Zoning Director shall be responsible for coordinating the duties of the 

Planning and Zoning Board. All City employees shall furnish to the Board such available 

records for information as may be required to carry out its duties.  

(G)  

The powers and duties of the Planning and Zoning Board shall be as follows:  

(1)  

To conduct public hearings for the purpose of reviewing, commenting, and 

recommending to the City Commission matters or amendments related to the 

Comprehensive Plan in accordance with the provisions of Chapter 163, Florida 

Statutes.  

(2)  

To make recommendations to the City Commission regarding amendments to this 

Code.  

(3)  

To make recommendations to the City Commission regarding amendments to the 

Official Zoning Atlas, Conditional Uses, and Site Plans.  

(4)  

To conduct special planning studies as directed by the City Commission.  

(Ord. No. 2015-12, § 1, 5-18-2015)  

 



Planning and Zoning Board/Board of Appeals Evaluation of Membership Requirements – 4/6/2026 
 
Sec. 246(B)2:  Two (2) members of the Planning and Zoning Board should have a background in historic preservation, building or 
landscape architecture, urban planning, real estate, building/construction trades, environmental sciences, civil or transportation 
engineering, or a related filed. 
 
Current Appointees: 
 

APPOINTEE PROPERTY/BUSINESS 
OWNER IN CRD 

EDUCATION RELEVANT 
EDUCATION 

EXPERIENCE RELEVANT EXPERIENCE 

Chris Logan NO YES BS Engineering YES Engineering, Real Estate, 
previous P & Z service. 

VACANT (Alt)      
Heather Norton NO NO M.D. NO  
Sylvia Marakas  NO NO  NO  
Colin Young YES NO BA Mechanical Engineering NO Mechanical Engineering 
Kristina Novisk  NO YES  YES Architecture 
John (Jack) Soucy NO YES BA Arch Eng Tech YES Engineer & Land 

Planning 
Caroline Allison NO NO  NO  

 
Applicant: 
 

APPOINTEE PROPERTY/BUSINESS 
OWNER IN CRD 

EDUCATION RELEVANT 
EDUCATION 

EXPERIENCE RELEVANT EXPERIENCE 

David Gallagher NO YES MBA Finance YES Real Estate 
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