VILLAGE OF NORWOOD
MEETING OF THE BOARD OF TRUSTEES
Village Hall
1515 N. Norwood Blvd.
Board Meeting Minutes
For January 14, 2025, at 6:30 pm

1) Call to Order:  President Larke called the meeting to order at 6:30 pm and Pledge of Allegiance was recited.
2) Roll Call:	Present:  Trustees Bennett, Rogy and Simmons; President Larke
Absent:   Trustees Liescke and Massey
Quorum declared by Clerk Krouse
Attorney Timm Higus in attendance
3) President’s Remarks:  none
4) Attorney’s Remarks:  none
5) Approval of Meeting Minutes from December 10, 2024:  motion to approve made by Trustee Rogy, seconded by Trustee Bennett.  All were in favor and motion carried.  
6) Approval of Special Meeting Minutes from December 19, 2024: motion to approve made by Trustee Rogy, seconded by Trustee Bennett.  All were in favor and motion carried.
7) Audience Concerns: none
8) Discussion and/or Take Action with Respect to:
· Comcast: Contract with Comcast for phone and internet is up for renewal.  President Larke asked if there is an alternative available.  At this point it appears that Comcast is the only option, however, Trustee Rogy will get information on Stratus Network as far as availability timeline.  Trustee Simmons mentioned that there are people that are using our free Wi-Fi and that it should be password protected.  Trustee Rogy stated that we should request that Comcast turn off “guest services”.
· Board Meeting Dates 2025:  Regularly scheduled date of June 3, President Larke will be out of town.  After discussion it was decided that the June meeting would be moved to June 10.  Also, the November 11 meeting falls on Veteran’s Day and after discussion the November meeting will be moved to November 18.  All were in favor.
· Ordinance amending Title 4, Chapter 4.02, Section 4.02.09 of Village Code Pertaining to Special Event and Supplemental Liquor Licenses:  Trustee Simmons stated that Section G did not give enough time and recommended changing wording from “not less than one week prior to the regularly scheduled Board Meeting” to 60 days prior to the regularly scheduled Board Meeting.  Trustee Simmons was concerned with the restrictions regarding security at Special Events not being spelled out.  Attorney Higus stated that the current wording gives the board the ability to impose additional security measures on a “per case” basis.  Trustee Rogy made a motion to accept Ordinance 2025-01 with the noted change from one week to 60 days; 
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the second was made by Trustee Bennett.  Trustees Bennett and Rogy voted to accept the motion; Trustee Simmons opposed it.  Motion carried by majority vote.
· MFT Resolution 2024-03: approval was received for the MFT Resolution 2024-03 for the amount submitted of $80,000.  Final paperwork will be submitted.
· ARPA:  Contract with Morton Buildings has been signed for the construction of the shelter at the park.  There is a tentative start date of March 2025.
· Holiday Santa Event at Village Hall: the weather affected the turn-out as it was cold and rainy.  Trustee Bennett commended Jim Callen for doing a great job with decorating and making it look festive.  It was mentioned that more and/or longer advertising of the event may help attendance.  The date for 2025 was set for December 6th.
· Bids for Mowing 2025:  President Larke stated that in the past it was mentioned that perhaps a riding mower should be purchased by the Village and have the Village Hall property mowed by Maintenance.  There should be a cost analysis done to see if that would save the Village money. A contract for mowing the park would still be needed.  All were in favor of asking for bids for the 2025 mowing season.
· Liens: a list of the costs incurred from mowing 1636 N Norwood Blvd, 1401 Boyd Ave and 6727 Lamoine was presented.  Trustee Simmons made a motion to lien the property at 1636 N Norwood Blvd for $450, 1401 Boyd for $750 and 6727 Lamoine for $525.  Motion was seconded by Trustee Rogy.  All were in favor and motion carried.  It was further noted that a letter was received stating the taxes were purchased by Peoria County and will go up for auction after 6/12/25.  Demolition will occur prior to the date for auction.  Questions regarding septic being included in the demolition – bids need to be all inclusive regarding specifications so that each bid is on the same specifications.  
· Demolition of Property at 6914 Lamoine: Waiting for finalization from the insurance company and then will be demolished and rebuilt.
· Property Updates:
· 1427 Norwood – a second notice to abate regarding the abandoned vehicle on the property will be sent to Roadhouse Properties
· Bench Trial on January 9 – Richard and Lisa Thomas appeared in court, pled guilty before the trial.  Fined $300 + $100 court costs on Mr. Thomas’ property.  Mrs. Thomas was fined $300 + $100 court costs.  Files are closed on these properties.  Mrs. Thomas did request a courtesy call if there are other violations in the future.
· 1625 Park Ave – default judgement, no show in court.  Sandy Sturgis is the owner of record however she believes that is incorrect as she sold Contract for Deed to Edwin Wilson.  Ms. Sturgis paid her fines; however, Mr. Wilson has not paid his fines and will be sent to collections.
· 1715 Boyd – no luck in responding to the Notices to Abate that they have been sent.  Attorney Higus suggested a process server to handle this and 1710 Park.  Nuisance properties.  Attorney Higus advised the fee for a process server is $85.  All Trustees were in favor of paying this fee.
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· 1636 Norwood – bids for demolition are being obtained and will be presented and voted on at the February meeting.

Committee Reports

1.  Zoning & Ordinances/Utilities, Health and Safety Committee – report given under “Property” and “Liens” above
2. Village Properties/Equipment/ Roads Committee – none
3. Finance & Appropriations Committee – Trustee Rogy stated that the bank statements for November and December were included in the meeting packet.
Bills to be Paid were presented: Motion was made by Trustee Bennett, seconded by Trustee Rogy to approve payment of bills.  All were in favor.  Motion carried.
9) Audience Concerns: none
10) Old Business: Trustee Simmons advised that she will be cleaning up the Website.
11) New Business: Trustee Bennett advised that she was given access to the inactive Village Facebook page.  Trustee Simmons advised that Trustee Bennett should give her access and she will take care of it.  The Village is not interested in having a page and it will remain inactive.
12) Adjournment: A motion to adjourn was made by Trustee Simmons; seconded by Trustee Rogy.  Meeting adjourned at 7:34 pm

Respectfully submitted
Jan Krouse, Village Clerk



















3
