Voter Registration and Elections
Electoral Board Meeting

Date: Friday, February 6, 2026 at 10am
Location: Wickham Building — room 150
Called by: Electoral Board Chair Peggy Lavinder

Attendees
Electoral Board Members:
Margaret "Peggy" J. Lavinder (D) — Chair
Michael C. Carter (R) — Vice Chair
Scott O. Konopasek (D) - New Democratic Party Appointee
Staff Members:
Teresa ‘Teri’ Smithson — Director of Elections/General Registrar
Amee Wilson — Chief Deputy Registrar
Guests:
Leah Dubuisson Han, Deputy County Attorney
Jeff Waters - Information Technology Infrastructure Division Director

Agenda
e Call Meeting to Order

e Pledge of Allegiance
e Comments by Public
e Approve minutes for November 5, 2025 General Election
e Recognition of visitors present for specific business
o Freedom of Information Act (FOIA) review by Leah Dubuisson Han, Deputy County

Attorney

e Reorganization of the Electoral Board:
New:
o Chair

o Vice Chair

o Secretary

e Current Term dates:
o 2024 -2026 Margaret "Peggy" J. Lavinder (D)
o 2025-2027 Michael C. Carter (R)
o 2026 —2028 Scott O. Konopasek (D)
e Reports of Registrar and Staff
o Calendar Review
o Legislation Review
e Unfinished Business
e New Business
o Appointment/reappointment of new Officers of Elections
o Delegation of duties — review/edit
o Confirm Friday, March 13t at 10AM as the next meeting
Security Review — Go into Closed Session with Jeff Waters - Information Technology Infrastructure
Division Director

« Adjourn



