Town of Boone
Town Council Regular Meeting

6:00 PM, January 28, 2026
Town Council Chambers
1500 Blowing Rock Road

1. Call to Order

1. Moment of Silence

1. Announcements

IV. Tentative Agenda Adoption

V. Public Comment

VL. Requested Appearances

1. Rebecca Hutchins - Daniel Boone Native Gardens
For Information/Action

2.  Watauga County Farmer's Market - Michelle Dineen
For Information/Action

VIL. Public Input Session: Itinerant Merchant and Mobile Retail Vendors
1. Public Input Session on Itinerant Merchant and Mobile Retail Vendor
VIll. Approval of Items on Consent Agenda

1. Consideration and Approval of Proposal and Budget Amendment - Biosolids
Dryer Replacement Project
For Action

2. Approval of Budget Amendment
For Action

3.  Adoption of Amendment Annual Meeting Notice
For Action

IX. Planning Matters

1. Consideration of the Historic Preservation Commission's Recent Work
(Stoneman's Raid Interpretative Panel) and Discuss HPC Work Plan
For Action

X. Council Matters

1. Discussion Regarding Town Manager Hiring Process
For Action
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2. Approval of Letter - Trust for Public Land
For Action

XI. Closed Session
1. N.C. Gen. Stat.§ 143-318.11(a)(1), to review, approve, and seal closed session
minutes from Council's prior closed session(s).

2. N.C. Gen. Stat.§ 143-318.11(a)(3), to consult with the Town Attorney in order to
preserve the attorney-client privilege between the attorney and the Town Council, and
obtain legal advice, consider, and/or give instructions to the attorney concerning one or
more potential legal claims.

XIl. Potential Action Following Closed Session
Xlll.  Adjournment
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