Spot of
Colorado

MEETING OF THE HISTORIC PRESERVATION ADVISORY COMMITTEE
807 Mountain Avenue

Town of Berthoud, Colorado

Monday, February 10, 2025, 6:30 p.m.

This is an IN-PERSON meeting at the location and time noted above.

1. Roll Call For HPAC 2026

Leslie Moore, Chair

Lee Hardies, Vice Chair

Joan Cullen, Secretary

John Belcastro

Ryan Durfee

Carri Grimditch

Courtney VanHooser

Tim Hardy, Board Liaison

Andrew Wayland, Historical Society Liaison
Bella Manzo, Town Staff Representative

2. Approval Of Minutes
Approval of Minutes from 1/12/2025

Documents:
MINUTES. 01_12 26.PDF

3. Public Comment Period

4. Discussion Items

1. Preservation Plan update, including first draft of plan from Chronicle Heritage
2. Other business

Documents:

01 BERTHOUD, CO PRESERVATION PLAN DRAFT 1.1.PDF



5. Adjourn

6. Work Session

Annual joint training with P.O.R.T. and Tree Advisory Committees led by CIRSA
Executive Director Tami Tanoue regarding the role, function, and responsibilities of
advisory committees. Training to he held in Berthoud Town Hall Board Room.


https://www.berthoud.org/cf64a26b-266f-4d0d-9cf3-d992e58abe62

ROLL CALL
Committee members present included:

Leslie Moore (Chair)

Berthoud Historic Preservation Advisory Committee

Minutes of Meeting, Monday, January 12, 2025, at 5:30 PM

Berthoud Town Hall (807 Mountain Ave.)

Lee Hardies (Vice Chair)

Courtney VanHooser

Carri Grimditch
Ryan Durfee

Town of Berthoud: Bella Manzo (Town Staff Liaison)
Tim Hardy (Town Board Liaison)
Andrew Wayland (Historical Society Liaison)

A. The meeting was called to order at 5:38 pm. A roll call attendance was taken.

MINUTES
December 8, 2025 meeting minutes were reviewed and approved unanimously following a motion by Lee
Hardies, seconded by Carri Grimditch.

PUBLIC COMMENT PERIOD - There were no public comments.

DISCUSSION ITEMS

1. 335 Mountain Avenue alteration request

The application for Major Alterations at 335 Mountain Avenue was presented by Staff. The
alterations proposed included fagade renovations, window and door replacements, and addition of
outdoor patio seating. The proposed alterations were discussed by the Committee. Lee Hardies
motioned to recommend the application for approval with conditions by the Town Board of Trustees.
Ryan Durfee seconded the motion. The motion passed unanimously. The conditions for approval
were as follows:

1.

4.

All upper floor windows with wooden frames, as well as the rear ground-floor windows
with wooden frames shall be evaluated by the applicant and this information shall be
provided to the Town before work may begin on such windows. Prioritization shall be
given by the applicant to restoration of the existing windows, rather than replacement.
More information shall be provided by the applicant to the Town regarding the condition
of the rear door before work may occur. Prioritization shall be given by the applicant to
restoration of the existing door rather than replacement.

Future alterations proposed to the single-entry door to the upper level shall come before
the Historic Preservation Advisory Committee for recommendation of approval before
work may begin on such door.

The framing of the proposed operable store-front window shall not be a high-gloss or
other highly reflective finish (may be satin, matte, or other similar finish).

2. Annual review of membership and attendance policies

e Bella Manzo provided an overview of membership and attendance policies outlined in Resolution
No. 2019-02, that established and updated membership, organization, procedure, functions, and
duties of all non-statutory advisory committees. A copy of this resolution was provided to all
committee members.

3. Other Business

The February HPAC meeting will be held on Wednesday, February 41, at 5:30 p.m., and will consist

of a joint training with members of the P.O.R.T. and Tree Advisory Committees. The training will

be led by CIRSA Executive Director Tami Tanoue and will discuss the role of advisory committees

and best practices for committee members.



V. Adjourn
Carri Grimditch motioned to adjourn. The meeting adjourned at 7:19 pm.

Respectfully submitted,
Bella Manzo, Planner

Staff Liaison to the Historic Preservation Advisory Committee
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CHAPTER 1

&;

Bimson's Blacksmith Shop prior to its rehabilitation. In 1976 the building was purchased by the
Berthoud Historical Society and opened as the Little Thompson Valley Pioneer Museum two years
later. The building is listed on the National Register of Historic Places.

(Source: Library of Congress)

Summary

Located on a bluff in the Little Thompson Valley, the Town of Berthoud has grown steadily
since its founding in the late 1800s into a vibrant community of over 14,000 residents.
Boasting a rich agricultural history, Berthoud has an active downtown characterized by
avariety of building and architectural types that reflect nearly 150 years of architectural
history. The 2026 Berthoud Preservation Plan is a collaborative effort between the

Town of Berthoud, the Historic Preservation Advisory Committee (HPAC), community
stakeholders, the public, and cultural resource consultants Chronicle Heritage that seeks
to promote and celebrate the history of Berthoud through the built environment and areas
within its Growth Management Plan. The creation and implementation of this plan was
Mmade possible by a grant from the State Historical Fund. The objective of this Planis to
document the Town'’s existing historic preservation program and establish a long-term
vision for its future through a series of goals, strategies, and implementing actions. This
planis the first of its kind in Berthoud.

Historic preservation in Berthoud is facilitated by the Historic Preservation Advisory
Committee (HPAC), a Town board entrusted with protecting and promoting Berthoud's
historic resources. The HPAC primarily accomplishes this by reviewing and nominating
historic properties and districts to the local landmark register. Since the HPAC was formed
in 2002, one historic district and over fifty properties have been designated as historic
landmarks. While the HPAC has been

successful in protecting many of

its early historic resources centered

around the downtown commercial

core, acomprehensive inventory of

the community’s historic resources

has not yet been undertaken. This

plan aims to empower the HPAC and

its community partners with the

knowledge and tools necessary to

reveal more of the Town's history and

implement measures to protectits

historic resources for the enjoyment

Placeholder for photo
(Sourcey)



What is Historic Preservation?

Historic preservation is the practice of identifying, protecting, and preserving buildings,
landscapes, archaeological sites, and other aspects of the built environment that have
historic and cultural significance, so that these resources might be preserved, protected,
and enjoyed by future generations. Historic preservation is most often associated with
the tangible aspects of our environment, but is also mindful of the stories, ideas, traditions,
and beliefs embodied within these places. Historic preservation does not strive to freeze
historic places in time, but to utilize these places through thoughtful transformations
which serve modern purposes while preserving their integrity and character. Historic
preservation includes both advocacy-based and compliance-based initiatives.

Local regulations facilitate the preservation of historic properties; while oral histories,
community engagement, and a broader understanding of history help to instill a sense of
shared stewardship within the community.

Preservation Planning

As a planning document; it is important to understand what preservation planning

is. Preservation planning is the process of organizing preservation activities through

the identification and evaluation of historic properties, protecting those properties
through mechanisms such as zoning or preservation ordinances, and managing these
properties for their long-term stewardship. Preservation plans such as this document

are akey component of preservation planning and help to establish long-term goals and
Management strategies. Preservation planning occurs at many scales including the state,
within the boundaries of a community, or within a specific project area.

Preservation planning is guided by the following National Park Service (NPS) principles:

Historic properties cannot be replaced when destroyed. Preservation planning aims to
preserve historic properties in place and plan for their long-term use.

Preservation planning begins before all significant properties in a community have
been identified. Existing information should be used to make informed decisions, and
new information should be acquired as necessary.

Public participation is essential in the planning process and should be used to help
define the values of a community and the threats to its historic properties. Public
participation helps to broaden support for historic preservation by defining shared
values that guide preservation planning decisions.

NPS Preservation Terminology

Preservaition: Preservation is defined as the act or process of applying measures
necessary to sustain the existing form, integrity, and materials of an historic property.

Reconstruction: Reconstruction is defined as the act or process of depicting, by
means of new construction, the form, features, and detailing of a non-surviving site,
landscape, building, structure, or object for the purpose of replicating its appearance
at a specific period of time and in its historic location.

Rehabilitation: Rehabilitation is defined as the act or process of making possible
a compatible use for a property through repair, alterations, and additions while
preserving those portions or features which convey its historical, cultural, or
architectural values.

Restoration: Restoration is defined as the act or process of accurately depicting
the form, features, and character of a property as it appeared at a particular period
of time by means of the removal of features from other periods in its history and
reconstruction of missing features from the restoration period.




What is a Historic Preservation Plan?

A historic preservation planis a planning document adopted by a government entity

that provides an inventory of existing conditions within the Town and a framework

for identifying, protecting, and promoting its historic resources in the future. The NPS
recommends state and local governments adopt preservation plans as away of
integrating historic preservation into the broader realm of public policy and community
advocacy. Preservation plans assess the strengths and weaknesses of the Town's existing
preservation program in order to identify what is working well, what could be improved, and
what opportunities or tools are available to use. A primary component of a preservation
plan is the formulation of goals and strategies based on community feedback and
coordination between Town staff, consultants, stakeholders, and the public.

How to Use This Plan

This plan is meant to be utilized by Town staff, the HPAC, commmunity stakeholders, and the
public. Each involved entity has a part to play in carrying out this plan. Town staff and the
HPAC are the primary managers and administrators of this plan. Staff utilized the Action
Plan contained within this document for annual budgeting and work planning. The Town
Board of Trustees approves the annual budget which directs staff's priorities for the year.
Community stakeholders such as non-profits, businesses, and other community groups
will also help facilitate strategies found herein, especially those that rely on community
input, outreach, and advocacy. Finally, memibers of the community support this plan by
participating in cultural activities, supporting local businesses, and engaging in heritage
tourism which helps instill a sense of shared ownership and stewardship of Berthoud's
historic resources.

Historic preservation plans such as these are living documents which change over time to
reflect the changing priorities of the community. As goals and priorities change, it will be
necessary to update this planin the future. Preservation plans are typically implemented
over five to ten years. After five years, the Town should assess whether an update is
needed and repeat this evaluation every five years. Grant funding may be available to
update the planin the future.

10

2030 Colorado Preservation Plan

History Colorado, the State Historic Preservation Office (SHPO), has adopted its own
statewide preservation plan. State preservation plans such as the 2030 Colorado
Preservation Plan help to coordinate and support local preservation efforts across the
state. Like the Berthoud preservation plan, the state plan includes a series of goals and
strategies for coordinating statewide efforts through 2030. The NPS, which oversees
the National Historic Preservation Act (NHPA), requires states to adopt preservation
plans and update those plans every 10 years. The Berthoud Preservation Plan uses
the State plan as a reference for the framing of this document and some of the

goals and strategies found herein. The state plan may be accessed at https://www.
historycolorado.org/state-preservation-plan.

Goals,
Objectives,
and Actions

Vision 2030: Preservation serves and inspires Colorado
communities by connecting people, plac ries
honor our shared history, strengthen oul

Preservation Plan Development

The Town of Berthoud hired cultural resource consultants Chronicle Heritage in August
2025 to create Berthoud's first townwide preservation plan. The plan was developed over
a nine-month period that included community engagement through an online survey and
several meetings between Town staff and Chronicle Heritage throughout the planning
process.

- J
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Community Survey

Between October 1 and Novemlber 14, 2025, a community-wide online survey was
conducted in coordination with the Town of Berthoud, consultants Chronicle Heritage, and
community stakeholders. To generate awareness of the survey and the plan's objectives,
staff from the Town of Berthoud’s Community Development Department and Chronicle
Heritage hosted a booth at the town's Octoberfest celebration on October 4. Feedback
gathered from the survey was fundamental in developing the goals and strategies

outlined within this plan. The survey also provided key insights into the challenges facing
preservation in Berthoud, as well as opportunities for future planning efforts. A total of 145
responses were received. A full copy of the survey can be found in the Appendix.

Insights from the Community Survey:

1. Millennials (ages 30-45) make up the largest proportion of survey respondents
followed by Gen X (ages 45-60). This is reflective of the Town's population at large;
nearly 50% of Berthoud's population fall within the Millennial or Gen X cohorts.

2. 709% of survey respondents are familiar with the HPAC and 809 of survey
respondents are familiar with the Berthoud Commercial Historic District and local
landmarks.

3. 85% of survey respondents stated that it is either very important or extremely
important to preserve important places, neighbborhoods, and landmarks within
Berthoud.

4, Over 75% of respondents said that the Town of Berthoud is effective in preserving
and promoting historic resources within the community.

5. Nearly 709 of respondents see no downsides to the Town expanding its inventory
of historic landmarks and districts.

G. The majority of respondents believe the Town should prioritize identifying and
documenting new historic landmarks and districts. The community would also
like to see historic preservation integrated into other Town endeavors such
as economic development and for the Town to forge new partnerships with
community organizations.

12

To gain additional insights into the community’s attitudes towards historic preservation
and priorities in planning efforts, staff from the Community Development Department
and Chronicle Heritage identified six broad action items in response to the following
prompt: What can the Town of Berthoud do to promote historic preservation?

Attendees at the Town's Very Merry Berthoud event on December 6, 2025 were asked to
select three action items they felt deserved the most attention in preservation planning.
The responses served as a basis for refining the action items included in this plan. A total of
268 people participated with the following results:

Development of school programs and presentations - 248 selections

Promotion of state tax credits available to individual property owners for restoration of
historic properties — 135 selections

Designhation of more historic districts in Berthoud's Growth Management Area — 134
selections

Stronger requirements concerning architectural salvage — 129 selections

Development of workshops/training sessions for owners of historic properties — 98
selections

Generation and distribution of posters/signage for businesses supporting historic
preservation efforts — 60 selections.

13



Welch Avenue and Mountain Avenue

German Congressional Church

Town Parrk Ballfieldls

Rancher’s Wife (604 3rd Street)

Ludlow Farm Area

Bacon Lake Area

Open space, hatural areas, and agricultural properties

Little Thompson River corridor

Flagstone sidewalks

Heritage trees
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Historic Preservation in Coloracdo

National Historic Preservation Act of 1966

In 1966 the federal government under President Lyndon B. Johnson passed the National
Historic Preservation Act (NHPA) of 1966. The NHPA established the National Register of
Historic Places (NRHP), the Historic Preservation Fund (HPF) administered by the National
Park Service, State Historic Preservation Offices (SHPOs), the Section 106 review process,
and the Advisory Council on Historic Preservation (ACHP), the federal agency which
oversees historic preservationissues in the U.S. The NHPA is significant for being the most
comprehensive preservation legislation in the nation and for establishing a clearly defined
process for historic preservation based on codified federal regulations. The NHPA also
created specific roles, responsibilities, and obligations for Native American tribes, state
governments, and local governments such as Berthoud.

History Colorado and the State Historic Preservation Office
(SHPO)

In 1879 the State Historical Society of Colorado was founded. Today this organization
operates as History Colorado, the State Historic Preservation Office (SHPO). Colorado was
one of the first states to appoint a State Historic Preservation Officer after the passage

of the National Historic Preservation Act of 1966. History Colorado is responsible for
administering federal preservation laws, reviewing state nominations for the National
Register of Historic Places, consulting with federal agencies, administering the federal tax
credit program and the State Historical Fund (SHF), maintaining a database of historic
properties in the state, and coordinating with local municipalities such as Berthoud
through the Certified Local Government (CLG) Program.

15



State Historical Fund (SHF)

Established over 30 years ago, the State Historical Fund awards grants on an annual

basis for preservation projects across the state. Grants from the SHF are available to
public entities, Sovereign Tribal Nations, and hon-profit organizations in Colorado. Private
individuals and for-profit entities may apply for SHF grants if they are completed in
coordination with a public entity or non-profit who administers the grant on their behalf.
All projects under the SHF require a matching contribution toward the project total and
must meet certain standards and criteria set forth by History Colorado in the annual Grant
Program Handbook. Both competitive and non-competitive grants are available annually.
Competitive grants are available through two grant rounds per year with a maximum
grant request of $250,000, while noncompetitive grants are available year-round for

up to $20,000. Competitive grants typically provide funding for the built environment,
archaeology, and education or training related to historic preservation. Noncompetitive
grants typically aid in the planning and development of future, larger historic preservation
projects. History Colorado encourages applicants to reach out to their engagement staff
early in the process to determine which type of grant your project may be eligible for. For
more information visit https://www.historycolorado.org/state-historical-fund.

Did you know?

This preservation plan was supported in part by a grant from the State Historical
Fund. Since its creation the State Historical Fund has awarded nearly S400 million for
historic preservation projects across all 64 of Colorado’s counties.

4 )
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Certified Local Government (CLG) Program

IN 1980 the NHPA was amended by the U.S. Congress to add the Certified Local
Government (CLG) Program. CLGs are counties or local governments certified by
the SHPO and the NPS which have shown a commitment to historic preservationin
their communities. Municipalities participating in the CLG program must meet NPS
requirements that include:

The establishment of a local preservation ordinance and a historic preservation
commission (such as the HPAQC).

The CLG must maintain inventory of historic properties in their community.

The CLG must provide the opportunity for public participation in local preservation
programs.

The CLG must review and comment on NRHP nominations submitted within their
jurisdiction.

At least one member of the HPAC must attend a SHPO-approved educational/training
eventeachyear.

The CLG must submit an annual report to History Colorado that includes the number of
cases reviewed and their outcomes, new designation, progress on any survey activities,
educational activities, and the credentials of new HPAC members and assigned Town
staff.

Downtown Berthoud as pictured in 1920 during a snow storm.
(Source: Denver Public Library Special Collections, X-7310)
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In exchange for complying with the CLG requirements, communities such as Berthoud
have access to certain benefits:

CLGs have access to grant funding that can be used for historic resource surveys,
planning documents, historic property nominations, or educational activities. These
grants do not require a matching amount and are separate from the State Historical
Fund.

Technical support from History Colorado and NPS in order to advance local
preservation efforts.

CLG communities can join national organizations such as the National Alliance of
Preservation Commissions that provide additional resources.

CLG communities can take advantage of CLG-exclusive networking and training
opportunities throughout the state.

The ability to participate in the review of tax credit projects.

Property owners of locally designated landmarks and contributing buildings within the
historic district are eligible for the 20 percent State Historic Preservation Tax Credit and
access to the State Historical Fund.

CLG Grant Fund

Through History Colorado, CLGs such as Berthoud may apply for grant funding
through the U.S. Department of the Interior’s Historic Preservation Fund (HPF)
Program. The program requires that at least 109 of Colorado’s annual program funds
are subgranted to CLGs such as Berthoud. These grants are awarded on a competitive
basis only and do not require a matching contribution from the applicant. Two types
of grants are offered under the CLG Grant Fund: General and Scholarship. Scholarship
grants are awarded for specific training opportunities for Town staff and commission
members. General grants encompass all other types of eligible projects and are
subject to the rules outlined in the annual CLG Program grant manual. For more
information visit https://www.historycolorado.org/certified-local-government-grants.
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Berthoud's Historic Preservation Program

Historic Resources (Chapter 30, Section 10)

The local regulations pertaining to historic resources are found within Chapter 30 Section
10 of the Berthoud Municipal Code. Section 10 includes the formation of the Historic
Preservation Advisory Committee (HPAC), their roles and duties, and the standards and
procedures for listing historic resources as local historic landmarks or to a local historic
district. Another key part included in Chapter 30 Section 10 is the procedures for the
alteration or demolition of local historic landmarks and contributing resources within
historic districts.

Historic Preservation Advisory Committee (HPAC)

Chapter 30 Section 10 of the Berthoud Municipal Code establishes the HPAC, a Town
board entrusted by the Board of Trustees with protecting Berthoud's historic resources.
The HPAC is tasked with protecting Berthoud's historic and cultural resources and carrying
out the duties necessary to maintain Berthoud's status as a Certified Local Government
(CLG). The HPAC is responsible for providing recommendations to Town staff and the
Town Board of Trustees concerning:

Criteria for review of historic resources and for review of proposals to demolish
designated resources.

Resources to be nominated for designation as either a historic structure or historic
district and designated resources qualifying for such designation.

Application for alterations to the exterior of designated historic structures or elements
of historic districts.

Applications for moving or demolishing a Designated Local Historic Landmark.

Matters related to preserving the historic character of the Town.

Support or financial assistance for preservation-related programs.

Removal of properties from the register for reasons including, but not limited to, acts of
God, undue hardship and public health/safety concerns.

Application fees for applications made by citizens applying for historic designation or
who are applying to alter or demolish a historically designated property.

19



Berthoud Commercial Historic District

As part of their regular duties, the HPAC may make recommmendations to the Town Board
of Trustees for the formation of historic districts. For a historic district to be approved,
the majority of the property owners within the boundaries of the proposed district must
approve of the designation. The regulations of the proposed district shall only apply to
those buildings or properties which have been identified as contributing to the historic
district. The Town of Berthoud currently has one local historic district, the Berthoud
Commercial Historic District. The district is located in the core of Berthoud's historic
downtown and includes commercial, residential, and other non-residential properties.

4 )
4 )
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Local Historic Landmarks

Local Historic Landmarks (LHL's) are locally significant historic places designated by the
Town of Berthoud for their exceptional value or quality inillustrating or interpreting the
heritage of the Town. LHL's are protected under Chapter 30 Section 10 of the Berthoud
Municipal Code. Several LHL's are located within the Berthoud Commercial Historic District
while others are found outside of the district’s boundaries. LHL's within and outside of

the Berthoud Commercial Historic District are afforded the same protective measures
under Chapter 30 Section 10. To maintain its status as a CLG, Town staff and the HPAC are
tasked with maintaining an inventory of historic properties within the Town'’s jurisdiction.

Berthoud maintains the following inventory of LHL's found on the next page.

August JohnsonHouse 500 1st Street 2006 N/A
Arndt House 706 7th Street 2017 N/A
Berthoud National Bank 310 Mountain Avenue 2007 Berthoud Commercial
Bimson Blacksmith Shop | 224 Mountain N/A N/A
C.P. Thompson Home 717 6th Street 2019 N/A
Carlson Building 226 Mountain Avenue N/A N/A
Chamber of Commerce 307/309/311 Mountain 2008 Berthoud Commercial
Building
City Star Barn - Jefferes 321 Mountain Avenue 2008 Berthoud Commercial
Garage
Colorado and Southern 600 3rd Street 2008 Berthoud Commercial
Depot
CulpHouse 733 5th Street 2016 N/A
Dr. JB.Clymer House 400 Mountain Avenue 2008 Berthoud Commercial
Dunbar and Dunbar 535 3rd Street 2008 Berthoud Commercial
Variety Store
Edumndson House 647 6th Street 2014 N/A
Elevated Water Tank 424 Larimer County Road | 2006 N/A

10E
F.I. Davis House 549 N 4th Street 2008 Berthoud Commercial
First National Bank of 328 Massachusetts 2008 Berthoud Commercial
Berthoud Building Avenue
First United Brethren 500 4th Street 2001 N/A
Church
First United Brethren 344 Mountain Avenue 2008 Berthoud Commercial
Office Building
Garvin's Grocery 527 N 4th Street 2008 Berthoud Commercial
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German Congressional 730 6th Street 2019 N/A

Church

Gustav and Annie 1932 1st Street N/A N/A

Swanson Farm

John BellHouse 633 6th Street 2019 N/A

Kee and Lyon Building 333 Massachusetts 2008 Berthoud Commercial
Avenue

L.H. Kelly House 541 N 4th Street 2008 Berthoud Commercial

Masonic Building 349 Massachusetts 2003 Berthoud Commercial
Avenue

McCarthy Medical Office | 338 Massachusetts 2008 Berthoud Commercial

Building Avenue

McCarty-Fickel House 645 7th Street 2007 N/A

McCormick Brunner 631 5th Street 2017 N/A

Cottage

Moon Theatre 342 Massachusetts 2008 Berthoud Commercial
Avenue

Munson and Hubbell 565 3rd Street 2008 Berthoud Commercial

Mercantile

Odd Fellows Building 335 Mountain Avenue 2008 Berthoud Commercial

Stranahan and Schreiner | 425 Massachusetts 2008 N/A

Building Avenue

Turner House 348 Massachusetts 2008 Berthoud Commercial
Avenue

Ullery House 648 Welch 2017 N/A

Zoller's Shoe Shop 315 Mountain Avenue 2008 Berthoud Commercial

N/A 429/435 3rd Street 2008 Berthoud Commercial

N/A 525 3rd Street 20078 Berthoud Commercial

N/A 543 3rd Street 2008 Berthoud Commercial

N/A 603 3rd Street 2008 Berthoud Commercial

N/A 526 4th Street 2008 Berthoud Commercial

N/A 330 Massachusetts 2008 123456 A 4
Avenue

N/A 428 Massachusetts 2008 Berthoud Commercial
Avenue

N/A 316 Mountain Avenue 2008 Berthoud Commercial

N/A 330 Mountain Avenue 2008 Berthoud Commercial

N/A 340 Mountain Avenue 2008 Berthoud Commercial

N/A 343/345 2008 123456

N/A 349 Mountain Avenue 2008 Berthoud Commercial

N/A 357 Mountain Avenue 2008 Berthoud Commercial The United Brethren Church pictured here around 1914 is listed on the Colorado State Register

of Historic Properties and is the oldest ecclesiastical building attributed to Colorado architect
Montezuma Fuller.
(Source: Denver Public Library Special Collections, X-7327)
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CHAPTER 2

GOALS, STRATEGIES, AND IMPLEMENTING
ACTIONS

Introduction

Berthoud's Historic Preservation Plan aims to empower the Town's Historic Preservation
Program over the next ten years through four aspirational goals, each centered around a
distinct theme. The goals are intended to guide Town staff and the HPAC in strengthening
the preservation program, protecting Berthoud's historic character, identifying and
celebrating additional historic resources, and building commmunity support through active
engagement. The goals of the Preservation Plan are:

This chapter is organized with the four Goals at its foundation, followed by the applicable
Strategies for achieving each goal. For each strategy there are Implementing Action(s)
that illustrate how the strategy may be achieved. Case studies from other commmunitiesin
Colorado have also been provided to demonstrate how similar initiatives have been suc-
cessfully implemented. The following sections are organized around this Goal, Strategy,
and Implementing Action framework:

Goals are long-term aspirations that reflect a desired outcome for Berthoud's
historic preservation program. The goals are intended to encompass
overarching principles that guide preservation policy within Berthoud over the
next five to ten years.

Strategies

For each Goal, a number of strategies have been identified. Strategies are
intended to be completed within the life of this plan and should be measurable
and achievable.

Implementing Actions

Each strategy includes implementing actions, or concrete tasks for Town staff
and the HPAC to complete in support of the plan goals.

Case Stucdlies

For most of the strategies found herein, a case study from another community
has been included. With one exception, all the case studlies are from other
communities in Colorado. Case stucdlies provide examples of how similar
strategies have been implemented successfully in other communities and are
intended to provide inspiration and ideas for Town staff and the HPAC as they
implement the strategies found within the preservation plan.
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Goal 1: Strengthen and Implement Berthoucd's

existing Historic Preserveition Program.

Strategy #1.1: Undertake an annual review of the Historic
Preservation Program and the Historic Preservation Plan.

One of the requirements of being a Certified Local Government (CLG) community is
that Berthoud must submit an annual report to History Colorado in order to maintainits
status as a CLG. Failure to do so may put the Town's CLG status at risk. History Colorado
reviews the annual reports against a set of sixteen criteria that are used to evaluate a
CLG's compliance with the program. Many of the strategies found herein would help

to demonstrate Berthoud's compliance with the CLG program and should be included
within the annual report upon their completion. Tracking progress helps Town staff and
the HPAC stay organized, document achievements, and provide continuity forincoming
staff and HPAC members.

Implementing Actions:

1. Town staff and the HPAC shall discuss and document ongoing projects, new projects,
and progress within the preservation plan at regularly scheduled HPAC meetings.

2. Eachyear town staff and the HPAC shall devote a portion of one regular meeting to
identify projects and funding sources, such as grants, for achieving the strategies and
goals outlined within the preservation plan.

3. Town staff shall compile and submit a report to History Colorado demonstrating
compliance with the CLG program requirements annually.

4. Town staff shall publicize the annual report on the HPAC landing page.
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Case Study

The Town of Lyons keeps an up-to-date record of achievements and ongoing
projects within its monthly historic preservation committee meeting agendas.
Agendas include ongoing projects, budget requests, active grants, and goal setting for
the upcoming year. The City of Lakewood takes a similar approach and prepares and
publishes an annual report of its historic preservation program. The report includes

a record of achievements from the previous year and goals for the following year.

A combined approach of tracking progress at regular meetings and compiling that
documentation into an annual report will help to ensure that Berthoud maintains its
CLG status and is able to accurately track progress within the preservation plan.

2024 Budget
+ Request #1 Description: Certified Local Government (CLG) Subgrant: Historic Context
Survey, Local Match Requirement (5.67% of Grant); Deadline for completion of Historic
Context Survey is April 1, 2025.
= Amount $1500.00
+ Request #2 Description: Funds to design and create bronze plagues for property owners
who choose to designate their property as a Historic Property, recognized by the Town of
Lyons and State of Colorado. The plagues would be displayed on the exterior of the
property, identifying it as a Local Landmark. The City of Longmont issues a plaque like
the one below. Rough cost estimates are $125 p/plague; the requested budget is for 5
properties to be designated in 2024.
o Amount $625.00
+ Request #3 Description: Funds to organize and host 2-3 porch talks in 2024. Topics
would likely focus on historic properties (to support the HPC's work in rolling out our
Historic Designation Program) and/or the History of Lyons (to support the HPC's work on
the Historic Context Survey Grant).
= Amount $1000.00

2023 Review

e 325,000 Grant Started
Land Acknowledgement
Designation Process
GIS Markers - Walking Tour
Website

2024 Goal Setting
+ We must attend a SHPO-approved training at least once per year

+ We will have our first CLG evaluation in 2024 (it's every 4 years)
+ Depot Building Designation + Plague

The Town of Lyon's Historic Preservation Commission keeps an up to date and publically accessible
record of its historic preservation endevours, budget requests, past accomplishments, and goals for
the year in theirmonthly agendas.

(Photo Source: Town of Lyons; https://www.townoflyons.com/AgendaCentery)
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Strategy #1.2: Annually apply for grant funding to achieve
strategies found within the plan.

As a Certified Local Government (CLG), Berthoud has access to CLG-exclusive grants
through both the Colorado CLG grant program and the State Historical Fund (SHF). While
certain restrictions apply to both grants, many of the strategies outlined within this plan
are eligible for grant funding under these two programs. Both the competitive grant
under the SHF and the general grant under the CLG program have set deadlines, while the
noncompetitive SHF grant has a rolling, year-round deadline. Competitive grant awards
are typically announced in June and December, while noncompetitive grants are often
awarded within 30-45 days of submission. Town staff and the HPAC should identify
strategies within this plan and apply for grant funding as appropriate. Applicants for grant
funding should apply for grants that align with the goals and objectives found within the
state-level 2030 Colorado Preservation plan. Many of the goals and strategies found
herein align with those found in the 2030 plan. When the Town applies for grant funding,
they should note how the proposed project aligns with both the state 2030 plan and the
Berthoud plan where applicable.

Implementing Actions:

1. Town staff and the HPAC shall identify appropriate strategies within the plan that
would qualify for grant funding at a regularly scheduled meeting as identified within
Strategy 1.1.

2. Town staff and the HPAC shall determine the amount of matching funds required to
pursue strategies found here in the plan and secure additional funding as necessary.

3. Town staff shall apply for at least one CLG or SHF grant on an annual basis.
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Case Study

Crested Butte was awarded a $35,185 grant in 2024 to conduct a reconnaissance
survey of historic resources in city limits. In 2025 Crested Butte was awarded an
additional $50,000 grant to design and implement historic district design guidelines
and standards. Conducting historic resource surveys and adopting design guidelines
were both identified as strategies within Crested Butte's 2024 Historic Preservation
Plan. By applying for grant funding which aligns with the preservation plan, Crested
Butte is following best practices and proactively building their preservation program.
This approach demonstrates how preservation plan-driven grant applications can
build momentum year after year.

The Town of Crested Butte is in the process of updating their historic district design guidelines.
Design guidelines ensure compatible development and thoughtful alterations to historic properties.
(Photo Source: Library of Congress)
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Strategy #1.3: Ensure the goals of the Preservation Plan are
represented in current and future planning efforts.

Town staff and the HPAC should play an active role in broader planning efforts within
Berthoud. The management of Berthoud's historic resources is just one aspect of the
larger built environment with connections to various other departments, groups, and
individuals working to improve Berthoud. By ensuring that the broader environment is
examined haolistically in planning efforts, Berthoud may more readily address concerns
and identify opportunities for collaboration between different Town departments and
its community partners. Chapter 30 Section 10 — Historic Resources of the Berthoud
Development Code entrusts the HPAC with collaborating with Town staff and together
Making recommendations to the Town Board of Trustees on how to best protect and
enhance Berthoud's historic character and its historic resources. Town staff and the
HPAC should also work with Weld and Larimer County and its community partners on
relevant historic preservation issues.

Implementing Actions:

1. Town staff and the HPAC shall identify areas where historic preservation might be
integrated with other Town departments, individuals, and community partners
working in Berthoud.

2. Town staff shall review current planning documents and identify opportunities to
integrate historic preservation goals through plan amendments, companion studlies,
or implementation tools, including: Berthoud Comprehensive Plan (2021); Berthoud
Housing Diversity Plan (2025); Transportation Plan (2021); Mountain Avenue Plan
(2019); First Street Corridor Plan (2023); Future Land Use Map (2021); Architectural
Design Guidelines (2021); Landscape Design Guidelines (2023); Larimer County
Housing Needs Assessment (2021); and Loveland Housing Authority Regional Housing
Study (2021).

3. Town staff shall ensure that future updates to the preservation plan consider other
Town and county community planning endeavors.
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Case Study

The Ivywild school of Colorado Springs was identified by the City of Colorado Springs
as a Neighborhood Strategy area within its Urban Renewal Plan. The city sought to
redevelop the site while strengthening the neighlborhood's identity around the school,
a focal point of the neighborhood which operated from 1916 to 2009. The school
has since been renovated into a mixed-use facility featuring several local businesses.
Streetscape improvements around the school were also constructed by the City
through the Community Development Block Grant, with additional retail, residential,
and office space being encouraged along Tejon Street through tax increment
financing. The site was first identified in the 1993 Ivywild Neighlbborhood Master Plan,
a plan adopted by the Community Development Division of Colorado Springs that
emphasized the historic character of the neighborhood in its long-range goals.

The Ivywild School is a successful adaptive reuse project that was redeveloped into a mixed-use
facility with CDBG funding.
(Photo Source: https://www.visitcos.com/directory/ivywild-school/)

.
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Strategy #1.4. Enhance the orientation experience of new
HPAC members through additional training and mentoring.

Awell-informed and adequately trained HPAC is able to make informed and consistent
decisions and rulings when a clear training package is provided during onboarding. As
part of Berthoud's annual CLG review, History Colorado reviews the HPAC's performance
in reviewing requests and the consistency of their design review decisions. By having

an adequately trained HPAC, Berthoud reduces their risk of decertification in the CLG
program. Many training materials are available online, through History Colorado, the
National Park Service, and the National Alliance of Preservation Commissions (NAPC).

Implementing Actions:

1. Town staff shall create an HPAC training package for new HPAC members.

2. Town staff shall ensure the training package covers at the minimum CLG
requirements, HPAC procedures, and the Preservation Plan framework.

3. Town staff shall schedule a periodic meeting to review the HPAC bylaws, the
design review process, the demolition and designation process, and other relevant
procedures with HPAC members.

4. Town staff and the HPAC are encouraged to join the NAPC-Listserv to connect with
other preservation commissions around the U.S.

Strategy #1.5: Encourage members of the HPAC & planning

staff to attend training opportunities for historic preservation

such as the National Alliance of Preservation Commissions

(NAPC) in addition to the Colorado Preservation Inc. Saving

Places Conference.

As a CLG community, Berthoud must send at least one commission member to a SHPO-
approved training each year. Grant funding is available through the CLG Scholarship

grant program to sponsor commission members to attend conferences such as the
annual Colorado Preservation Inc. Saving Places Conference. Other relevant conferences
include the annual NAPC FORUM conference and the annual National Trust for Historic
Preservation PastForward conference. The NAPC also offers Commission Assistance
and Mentoring Program or CAMP training to interested communities. CAMP training is
specifically tailored to preservation commissions such as the HPAC and provides hands-
on exercises, group discussions, networking, and mentoring through virtual or live training
Sessions.

Implementing Actions:

1

2.

Town staff and at least one member of the HPAC shall attend the upcoming Saving
Places Conference in Colorado.

Town staff shall explore funding sources to host a CAMP training session in Berthoud.
Grant funding and partnerships with other commissions such as Loveland’s Historic
Preservation Commission are possible sources of funding a CAMP sessionin
Berthoud.
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4 ) Strategy #1.6: Utilize digital platforms to promote Berthoud's

Case Study history and the work of the HPAC.

The National Alliance of Preservation Commission offers the Commission Assistance ) )
Web-based tools are one of the most effective tools for promoting a greater

and Mentoring Program (CAMP) to historic preservation commissions around the e of o o

U.S. The training program s led by preservation professionals that support the NAPC's understanding o Berth,oud S h{stc?ry andthework of the HPAC. The _vveb—bas_ed historic

mission to empower local preservation commission through education, training, story map.on the Town's websut_e sa g_re_a_t e_xample of the types of information that
should be included on the website. As initiatives are completed, additional content

and advocacy. The NAPC offers CAMP training to individual commissions, with each _ _ _
training specially tailored to the community’s needs. More information on the NAPC shouild be added to the website to help the broader public understand the history of
Berthoud and the work of the HPAC.

and its CAMP trainings may be found at https://www.napcommissions.org/.

Implementing Actions:

1. Town staff shall work with IT staff to create a dedicated space on the Town's website
for the preservation plan and update the space regularly to include historic resource
surveys, National Register nominations and listings, historic contexts, and other
Materials relevant to the program.

2. Town staff shall work with IT staff to create an interactive map on the website where
residents and property owners can search their address to determine if they are
located within a historic district or are designated as a landmark.

3. Town staff shall work with their IT staff to remove redundant links and integrate the
'Step Back in Time with the HPAC' landing page within the primary HPAC page.

4. Town staff shall update the website regularly to include any new projects, initiatives,
events, or documentation that supports the work of the HPAC or promotes local
history.

The NAPC has operated since 19883 to help communities building local preservation programs
through education, training, and advocacy.

(Photo Source: https://www.napcommissions.orgy)
- J
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Case Study

The City of Boulder hosts a robust municipal welbpage for all things historic
preservation in Boulder. The welbsite includes links to the City's adopted preservation
plan, design guidelines, design review and demolition processes, incentives, applicable
ordinances, historic resource surveys, historic contexts, and ongoing projects. The
website also includes a regular newsletter with stories of Boulder’s history and other
preservation news in the city.

The landing page for the City of Boulder's Historic Preservation Program which includes information
on processes, regulations, and projects including the City's adopted preservation plan.

(Photo Source: https://bouldercolorado.gov/government/departments/historic-preservation)
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Strategy #1.7. Create and adopt a regular HPAC digital
newsletter.

A dedicated preservation newsletter is a practical tool for keeping residents and property
owners informed of local preservation news. Creating a regular preservation newsletter
should be prioritized for Town staff and the HPAC as it will help to spread awareness

of the program and keep residents up to date on the implementation of the plan’s
strategies.

Implementing Actions:

1. Town staff and the HPAC shall establish a newsletter schedule during a regularly
scheduled meeting. Given the scope of the preservation plan, a quarterly or
semiannual schedule is likely appropriate.

2. Town staff and the HPAC shall form a HPAC working group to determine the scope
of content for the established newsletter. It may be beneficial to coordinate with
community partners such as the Berthoud Historical Society to create a shared
newsletter.

3. Town staff shall work with the Town's IT staff to create a digital sighup on the HPAC
landing page for the newsletter.

4. Town staff shall work with the HPAC working group to review and publish the
newsletter on aregular basis.

Case Study

The City of Denver distributes a preservation newsletter several times a year through
its website. The newsletter specifically focuses on preservation issues in the City, and
includes details on new landmark designations, preservation highlights, and ongoing
projects. The newsletter also provides an outlet for community participation, as many
of the newsletters included information on ways to get involved or provide feedback
ONn oNgoing projects.
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Goal 2: Protect Berthoud's existing historic

resources and maintain the Town'’s historic
character.

Strategy #2.1: Adopt user-friendly design guidelines for local
historic districts.

The Town of Berthoud has adopted the Secretary of the Interior's Standards for
Rehabilitation (the Standards) within Section 10 of the Berthoud Development Code.
The Standards provide direction for making repairs, alterations, and additions to historic
buildings. The intent of the Standards is to assist with the long-term preservation of

a historic building's significance through the preservation of historical features and
Materials. Several sections of Berthoud's Development Code also include architectural
standards for new construction that strive to create compatible infill development

with Berthoud's historic building stock. Local design guidelines build on the Standards

by providing a clear, user-friendly document with specific details and illustrations

on appropriate alterations, additions, and new construction in a format tailored for
Berthoud. Design guidelines are one of the most effective tools adopted by preservation
commissions for guiding appropriate development and rehabilitations within historic
districts and for local landmarks. Design guidelines are intended to be utilized by the
general public, Town staff, developers, architects, and members of the HPAC. Unlike

an ordinance or development code, design guidelines are typically found outside

of a municipality’'s municipal code, though they usually require review by the local
preservation commission, planning commission, and city council or board of trustees
before they are adopted and implemented. Design guidelines are a common recipient of
grant funding and should be prioritized for the Town of Berthoud.

Implementing Actions:

1. Town staff and the HPAC shall apply for grant funding and secure additional funding,
if necessary, to create and implement historic design guidelines using design
professionals with experience in historic preservation.

2. Upon adoption of the design guidelines, Town staff and the HPAC shall seek design
review training, either through the contracted design professional, History Colorado,
or another preservation organization such as the National Alliance of Preservation
Commissions (NAPC).

3. The adopted historic design guidelines should be maintained on the Town's welbsite
and utilized by Town staff and the HPAC when conducting design review.
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Case Study

In 2024 Carbondale was awarded a CLG grant to update its existing historic district
design guidelines. The guidelines provide an overview of architectural styles in

the town and their significant elements, appropriate alterations, and appropriate
treatment measures for preserving historic elements. The guidelines also include
guidance for new construction in its historic districts to ensure that new development
is compatible with the town'’s historic character. CLG grants may be used to create
new design guidelines or update existing guidelines as was the case for Carbondale.

Carbondale is in the process of updating their existing historic district design guidelines. Pictured
here is a unique beehive-shaped building in Carbondale. Design guidelines often include specific
recommendations for alterations to building's lbased on their architectural type or significance.
(Photo Source: Library of Congress)
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Strategy #2.2: Adopt salvage or deconstruction guidelines for

demolished historic structures.

Chapter 30 Section 10-111.9.b of Berthoud's Development Code encourages the salvage
of significant architectural elements when a landmark or contributing structure within
the historic district is demolished. While demolition is discouraged, salvage ensures

that important elements of the historic building are retained and reused within the
community. Several municipalities around the U.S. have adopted ordinances that require
historic buildings to be deconstructed rather than demolished, and for the salvaged
Materials to be reused in new construction. While a deconstruction ordinance may

not be feasible in Berthoud, the Town can adopt clear guidelines that indicate which
Materials are worth salvaging. Historic design guidelines often include an overview of
significant architectural styles and elements within a community and could help to
facilitate clear salvage guidelines.

Implementing Actions:

1. Within the adopted historic design guidelines, ensure that an overview of Berthoud's
historic architecture is included and that significant features of each style are
included.

2. Create andimplement salvage guidelines that indicate which materials and elements
of a building are worth reusing or repurposing in the case of building demolition.

The salvage guidelines may be included within the historic design guidelines oras a
standalone document.

40

Case Study

In 2020, Boulder became one of a handful of cities in the U.S. to require
deconstruction for residential and commmercial structures rather than demolition,
regardless of their age. The ordinance includes a mandatory minimum diversion rate,
which stipulates that 75% of a building’s weight must be reused or recycled. Since
adoption, deconstructed materials have been used to construct new residences,
offices, and commercial buildings around Boulder.

Steel beams from the former Boulder Community Hospital were salvaged and used in the
construction of a new fire station in East Boulder.

(Photo Source: https://coloradosun.com/2023/10/29/
boulder-community-hospital-deconstruction-recycled/)
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Strategy #2.3: Update the existing HPAC Owner’'s Manual and
distribute to property owners upon completion.

The existing HPAC Owner’s Manual is an important publication that provides details on
Berthoud's historic preservation program, including the benefits of local designation, the
design review process, and the Colorado Preservation Tax Credit program. As Berthoud's
preservation program expands, the manual can be updated to provide the most up-
to-date information. The manual should include direct links to important information

on the Town's website including a link to find if your property is a landmark or withina
historic district, historic design guidelines, available incentives, contractors with historic
preservation experience (available through History Colorado), and HPAC applications.
While some of these resources exist alreadly, as the preservation program expands more
resources will become available for property owners and should be included within the
Manual.

Implementing Actions:

1. Update the HPAC manual to include the most up-to-date information on resources
as they become available, including links to adopted historic design guidelines,
available incentives, contractors with historic preservation experience, and other
programs that may be of interest to property owners.

2. Consider applying for CLG grant funding to create an updated manual and help with
the costs of printing and distribution.

3. Upon completion, the Manual may be distributed to Berthoud historic property
owners either as a standalone document, a postcard with a QR code, or through a
newsletter.

42

Case Study

In 2025 the Town of Lyons was awarded a CLG grant for historic preservation outreach
Materials. Public education programs, activities or publications that help to spread
awareness of local, state, and federal preservation programs are an eligible expense
for projects funded under the CLG grant program. Berthoud's Municipal Code entrusts
the HPAC with initiating public education programs which may include public
outreach materials.

The HPAC owner's manual is a useful tool that can be updated as more resources are made available
for historic properties in Berthoud.
(Photo Source: https://berthoud. org/260/Historic—Preservation—Aclvisory—Committee)
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Strategy #2.4. Explore incentives for property owners in the
historic district and for landmarked properties.

Several financial incentives are available through state and federal funding sources
including the State Historic Rehabilitation Tax Credit, the State Historical Fund, and the
Federal Preservation Tax Credit. While these programs provide a crucial source of funding
for preservation projects, only certain types of projects or properties may qualify for
funding and the application process may prove daunting to individual property owners.
Local incentives, both monetary and regulatory, are often more appealing to individual
property owners and can help encourage community support for new historic districts
and landmarks. Several commmunities around Colorado have enacted local incentives for
historic districts and landmarked properties that may be worth pursuing in Berthoud.

Implementing Actions:

1. Town staff and the HPAC shall research potential incentives and funding mechanisms
to support local incentives.

2. Once incentives have been identified, Town staff shall pursue their implementation,
including seeking any hecessary appropriations through the Town'’s budgeting
process.

3. Town staff shall create a historic property owner toolkit that includes information
on available state and federal incentives, as well as local incentives as they become
available, and make it easily accessible through the Town's welbsite.

4. Town staff shallincorporate information on available incentives into public outreach
Materials such as the HPAC Owner’'s Manual and other publications and distribute
them to historic property owners.
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Case Study

Mini grants: Manitou Springs' Vicky Bunsen Doucette Memorial Mini-Grant Program
provides matching assistance for eligible preservation work in historic districts. The
grants cover up to 75% of project costs, with a $2,000 maximum award per property
owner. The program requires a 25% match by the property owner. Castle Rock, Cripple
Creek, Fort Collins, Littleton, and Louisville have similar grant programs that are funded
through the annual budgeting process.

Regulatory incentives: Communities such as Aspen and Boulder provide exemptions
tolocal regulations such as setbacks, parking, or zoning variances for certain eligible
historic properties.

Tax and fee incentives: Boulder, Manitou Springs, and Steamboat Springs have sales
tax rebate or waiver programs for materials used in preservation and rehabilitation
projects. Castle Rock, Denver, Glenwood Springs, and Littleton offer full or partial
refunds of property taxes for designated historic properties.

Manitou Springs is one of several communities in Colorado that offers financial incentives for historic

properties, such as the Manitou Bath House pictured here in the 1980s.

(Photo Source: Denver Public Library)
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Strategy #2.5: Investigate methods to celebrate important
historic aspects of the environment other than buildings (trees,

landscapes, sidewalks, neighborhood setting).

During the community survey, respondents expressed interest in protecting historic
landscape features beyond buildings. Several commmunities around Colorado follow
this approach by protecting historic sidewalks, trees, viewsheds, and other landscape
features, such as the ‘Denver Hill) a sloping topographic feature common to many
historic properties in Denver. Manual.

Implementing Actions:

1. Undertake historic resource surveys and historic contexts which may identify
aspects of the environment other than buildings that may be worth preserving and
protecting. Ensure that community engagement informs the process and reflects
residents’ input.

2. Using information gathered from historic resource surveys and historic contexts,
develop and implement measures which protect these identified resources.

3. Ensure that these resources are included in historic design guidelines, which provide
additional guidance on how these resources may be protected and preserved while
ensuring compatible, new development.
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Case Study

The Town of Telluride affords special protections for heritage trees, or those treesin
the community that are recognized to be of significance due to their age, size, type,
horticultural value, or historic significance. A permit is required to remove permit trees,
though heritage trees are afforded special consideration and cannot be removed until
all other alternatives have been exhausted.

The City of Denver addresses historic sidewalks, street trees, street furnishings, walls
and fences, topographical features, and other historic landscape features in their
historic district design guidelines. These environmental features are protected under
the Landmark Preservation Ordinance and are required to go through the design
review process for their alteration or removal.

Both Boulder and Carbondale have a 'structures of merit’ program that recognizes
significant buildings in the community which are not designated historic landmarks.
These programs recoghize these buildings for their special significance, though they
are not regulated under the local preservation ordinance.

Many of Denver’s historic neighlborhoods are known for their historic flagstone sidewalks.

(Photo Source: htt/os://clenverite.Com/2016/12/07/denver—many—flagstone—siclewalks/)

47



Strategy #2.6: Consider adopting a demolition ordinance to
review nhon-landmarked or non-historic district properties
which meet certain criteria (over 50 years old, identified within
a previous survey; etc).

Many municipalities both in Colorado and around the U.S. have adopted demolition
ordinances which provide certain protections for historic buildings that are not
landmarked or located within historic districts. These ordinances often require the
building to be of a certain age, such as 50 years old. Typically, these demoalition cases are
reviewed by a staff planner who determines if the building appears to meet one of the
eligibility criteria for landmarked buildings in the local ordinance. If the building appears
potentially eligible, the demoalition case goes before the local preservation commission,
who may place a temporary stay on the demolition while alternatives are sought. If an
alternative to demolition cannot be found, then the demolition may proceed after a set
period. During the stay of demolition, the staff planner and preservation commission
work with the applicant to find alternatives to demoalition.

Implementing Actions:

1. Town staff and the HPAC shall review existing demolition ordinances for non-
landmarked structures and evaluate the feasibility of adopting a similar ordinance in
Berthoud.

2. Should a similar demolition ordinance be feasible, Town staff and the HPAC shall seek
community and stakeholder input and draft the demolition ordinance for adoption.

3. Ensure that the website and other publications are up to date with the latest
information reflecting any ordinance changes.
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Case Study

Chapter 47, Section 22 of Lafayette's Code of Ordinances requires that any
demolition permit for a building over 50 years in age be reviewed by the local
preservation commission before approval. If the commission determines that the
building has potential historic significance, they may issue a stay of demolition not
to exceed 90 days. During the 90 days the board may pursue actions to preserve
the building including consultation with community groups, negotiations to move or
salvage the building, or landmarking the building. If an alternative cannot be reached
at the end of 90 days the demolition permit may be issued. Boulder, Fort Collins,
Denver, Golden, and Longmont all have similar provisions to protect non-landmarked
buildings.

Placeholder for photo
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Goual 3: Identify and protect new historic resources in

Berthoucl.

Strategy #3.1: Develop and document historic contexts to
build a comprehensive history of Berthoud and guide survey
efforts.

Historic contexts and historic resource surveys are essential tools for identifying,
evaluating, and protecting historic resources within Berthoud. Historic contexts are used
to describe the broad patterns and significant periods of historic development within the
community. They also provide information on the types of historic resources that may
be found in Berthoud and can help direct the scope of survey efforts. Historic contexts
Mmay be conducted as part of a historic resource survey or as standalone documents.
Both historic contexts and historic resource surveys are a common source of grant
funding and a critical component of guiding future planning efforts. Completing historic
contexts and resource surveys should be a high priority for the Town of Berthoud.

Implementing Actions:

1. Town staff and the HPAC shall prioritize undertaking a broad historic context for
the Town of Berthoud that identifies periods of significance, property types, and
important themes which shaped Berthoud's development and land use patterns and
helped to define local geographies, landscapes, and culture.

2. Town staff shall apply for grant funding and publish a request for proposals to
complete the historic context which will help to guide future planning and survey
efforts.

3. Once abroad historic context has been established, the Town may undertake more
targeted historic contexts that focus on specific themes within Berthoud.

4. Ensure that historic contexts are posted on the Town's welbsite.
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Case Study

In 2025 the Town of Lyons contracted consultants to research and write a town-wide
historic context through a CLG grant. The Lyons historic context defines key themes
which shaped the town'’s development patterns and will be used to facilitate further
preservation planning initiatives and support additional listings to the local, state, and
national register.

P

Historic context reports, such as the one conducted for the Town of Lyons, is an essential piece of
identifying historic properties within a community. The photo here shows downtown Lyons here
asit appeared in the early 1900s. Photographs are a useful tool for aging and identifying historic
properties.

(Photo Source: Denver Public Library)
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Strategy #3.2: Undertake a town-wide historic
reconnaissance resource survey and follow-up with more
intensive level surveys.

Like historic contexts, historic resource surveys are the bedrock of successful historic
preservation programs and are necessary for identifying and evaluating historic
properties within a given community, neighlbborhood, or geography. Historic resource
surveys provide valuable information that guides preservation planning decisions
including successful land use policies, heritage tourism initiatives, and public education
initiatives. Identifying historic properties is also a crucial part of determining which
resources might be eligible for federal and state tax credits and other incentives.
Conducting historic resource surveys will be a necessary step for designating new
historic districts and listings to the local, state, and national register. For a community
like Berthoud where few surveys have been undertaken, it will likely be necessary to first
conduct a broad historic context and a reconnaissance survey to identify the extent and
locations of potentially eligible properties. Following a reconnaissance survey, intensive-
level surveys may be used to identify eligible historic properties for the local, state, and
national register. Intensive level surveys typically involve more in-depth research on
potentially eligible properties identified during a reconnaissance survey to provide a
formal evaluation of eligibility.

Implementing Actions:

1. Town staff and the HPAC shall plan to undertake a broad historic context and
reconnaissance survey of the town to identify the locations of potentially significant
property types.

2. Town staff shall secure funding to undertake the reconnaissance survey, draft and
submit a request for proposals, and secure an outside consultant to undertake the
survey.

3. Afteraninitial reconnaissance survey has been conducted, Town staff and the HPAC
may plan for more intensive historic surveys to identify potentially eligible historic
landmarks and historic districts.

4. Ensure that historic resource surveys are available on the Town's website.
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Case Study

Between 2019 and 2020 the Town of Frisco conducted a reconnaissance survey
followed by anintensive level survey of historic resources within the Town. No previous
formal survey had been conducted in Frisco prior to the 2019 reconnaissance survey.
The reconnaissance survey covered nearly 188 acres of the Town and identified alll
buildings that appeared to have been constructed prior to 1950. The intensive level
survey focused on a subset of these identified resources and included an evaluation
of their integrity to determine which buildings would be eligible for the local landmark
register. Both the reconnaissance survey and intensive survey were funded in part by
ClLGgrants.

Historic resource surveys identify and evaluate historic properties in a commmunity, such as the

historic Frisco Hotel, pictured here in the early 1900s.
(Photo Source: Denver Public Library)
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Strategy #3.3: Develop thematic historic contexts and
conduct thematic resource surveys of Berthoud.

Thematic surveys are a type of intensive level survey that documents specific property
types and provides eligibility recommendations for those properties based on a central
theme. Unlike a typical intensive level survey, which may look at all property typesin

a geographic area, a thematic survey identifies specific property types associated

with a central theme, such as agricultural properties or railroad-era properties. Before

a thematic resource survey is conducted, a thematic historic context must first be
completed. A thematic historic context provides a comprehensive overview and
history of the subject matter and includes information on the characteristics of the
associated property type. Several respondents to the community survey emphasized
the agricultural heritage of Berthoud as being important to the community’s character.
The Town may prioritize an agricultural thematic context and resource survey following
the initial reconnaissance survey.

Implementing Actions:

1. Afteraninitial reconnaissance survey has been conducted, Town staff shall review
the results of the reconnaissance survey and work with the HPAC to identify topics
for a thematic historic context and resource survey.

2. Town staff shall secure funding to conduct thematic historic contexts and thematic
resource surveys to document specific property types, neighborhoods, or themes
that may not be fully captured through a town-wide reconnaissance survey (e.g,,
agricultural resources, mid-century neighlbborhoods, commercial corridors, or
landscapes).

3. Town staff shall ensure that thematic historic contexts and resource surveys are
readily available on the Town's welbsite.
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Case Study

The City of Aurora conducted an intensive resource survey to identify eligible
properties associated with the post-war development of the Hoffman Heights
neighborhood, Aurora’s first post-war suburban development project. The survey
was conducted after an initial reconnaissance survey and included a historic context
in order to identify significant residential, commercial, and public properties within
the Hoffman Heights subdivision. Information collected from this thematic resource
survey was used to identify eligible properties and delineate the boundaries for a
Hoffiman Heights historic district. Properties which are determined eligible through
historic resource surveys are eligible for state and federal historic tax credits that may
help to fund their preservation or reuse.

Thematic historic contexts and surveys help to identify properties associated with a central theme,
such as the intensive survey of the Hoffman Heights neighborhood of Aurora, which specifically
investigated post-war development in the neighborhood.

(Photo Source: https://fwww.9news.comyarticle/life/style/colorado-guide/hoffman-heights-in-

aurora-a-neighborhood-born-from-wwii)
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Strategy #3.4: Designate new local landmarks and local
historic districts.

Designating new landmarks and historic districts to the local register is the most
effective way that the HPAC may protect its local historic resources. Under Chapter 30
Section 10 of Berthoud'’s Municipal Code, the HPAC may recommend to the Town Board
of Trustees properties and historic districts eligible for local listing. Unlike the National
Register, which is a largely honorary designation, listings to the local register afford historic
resources the most protection from demolition and alterations which may negatively
affect the resource's character and integrity. To designate new landmarks and historic
districts the Town of Berthoud will first need to develop historic contexts and undertake
historic resource surveys to identify those properties and districts which are eligible.

Implementing Actions:

1. Aftersurveys have been conducted identifying eligible historic properties in Berthoud,
Town staff and the HPAC shall work with property owners to pursue local landmark
designation or the creation of new historic districts.

2. Town staff and the HPAC shall involve the public and community stakeholders when
recommending new landmark listings and the creation of historic districts and
ensure that the public is provided sufficient information on the importance of local
listings.

3. Once new landmarks or historic districts have been listed, Town staff shall ensure
that the Town website and associated applications are updated to reflect the
designations.
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Case Study

In 2025 the City of Colorado Springs listed its newest historic district, the Parkside
Historic District inits local register. The historic district includes several buildings in the
National Register and other locally contributing buildings. The effort to designate the
area as a historic district was led by the Historic Uptown Neighlborhood Association.
The organization specifically mentions Colorado Spring’s own historic preservation
plan as being a catalyst for the neighborhoods designation. More information about
the historic district and the extensive public process to designate the district can be
found at https://historicuptown.org/2022/04/23/parkside-district-preservation/.

Historic apartment building located in the Parkside Historic District of Colorado Springs.
(Photo Source: https://historicuptown.org/2023/12/14/624-n-cascade-ave/
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Strategy #3.5: Designate new properties and districts to the
National Register of Historic Places.

Through survey efforts, properties or districts may be identified which are eligible for
listing in the National Register of Historic Places (NRHP). The NRHP is the official list of
properties significant to our nation’s history and was made possible by the passage of
the National Historic Preservation Act of 1966. After a resource has been determined
eligible, the property may be nominated to the NRHP through an application process
with the National Park Service. Listings to the NRHP may be undertaken by individual
property owners or community groups, though the nomination process can be daunting
to individuals without prior experience. Listing within the NRHP is a largely honorary
designation and property owners are not restricted with what they can do, though tax
credits are available for alterations or rehabilitations which maintain or improve the
historic integrity of the site.

Implementing Actions:

1. Town staff and the HPAC shall prioritize listing in the National Register for properties
which have been identified as eligible through historic resource surveys.

2. Town staff and the HPAC shall work with community groups, stakeholders, and
individual property owners to promote the listing of properties in the National
Register.

3. Town staff and the HPAC shall identify individuals, groups, or outside consultants
to prepare National Register nominations and secure funding to support the
undertaking if necessary.

4. Any new listings in the National Register should be included on the HPAC's landing
page and reflected in other applications.
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Case Study

In 2024 The Colorado Asian Pacific United organization (CAPU) was awarded a

CLG grant to identify sites associated with Denver’s historic Chinatown, which
existed around Market and Wazee Streets in the 1800s, for nomination to the State
and National Register of Historic Places. The initiative is part of a larger project to
uncover the history of Denver’s Chinese residents, who faced racial discrimination
throughout the 19th and 20th century. Projects which help to uncover the history of
Mmarginalized or underrepresented communities in Colorado are ranked higher when
History Colorado evaluates grant applications. Grant funding is also available for the
completion of National Register nominations, which often require the help of outside
consultants.

Placeholder for photo
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Strategy #3.6: Revise Chapter 30 Section 10-105.2 of the
Berthoud Municipal Code to include non-contributing buildings
within historic districts.

Chapter 30 Section 10-105.2 of the Berthoud Municipal Code dictates that non-
contributing buildings within historic districts are not required to abide by the regulations
of Section 10 for historic districts. While alterations to non-contributing buildings are
typically not held to the same standard as landmarked or contributing buildings, they
should still be sympathetic to the historic character of surrounding buildings and the
larger historic district. Alterations to non-contributing buildings which are unsympathetic
to surrounding historic buildings risk degrading the integrity of contributing buildings and
the district as a whole. Reduced integrity can place historic districts at risk of delisting.
Historic district design guidelines may provide guidance on appropriate alterations to
non-contributing buildings.

Implementing Actions:

1. Adopt historic design guidelines (see Strategy 2.1) that address alterations to non-
contributing buildings in historic districts.

2. Town staff and the HPAC shall pursue the ordinance amendment process to revise
Chapter 30 Section 10-105.2 of the Berthoud Municipal Code to include non-
contributing buildings.

3. Town staff and the HPAC shall involve property owners within the historic district
in the ordinance amendment process and ensure that they are provided sufficient
information on the risks associated with incompatible alterations to non-contributing
buildings in the historic district.
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Case Study

In 2011 the Foley Downtown Historic District in Foley, Alabama was significantly
reduced in size due to years of inappropriate alterations which had reduced the
integrity of the larger historic district. Alterations which reduced the integrity of the
district included those to both contributing and non-contributing resources. Over
time, the extent of the alterations caused large portions of the historic district to
lose its historic character and feeling, thereby reducing the integrity of the district
and necessitating a reduction in the districtss size. Both contributing and non-
contributing buildings play an important role in maintaining the integrity of historic
districts. Historic design guidelines ensure that alterations to both contributing and
non-contributing resources Mmaintain the integrity of historic districts.

Placeholder for photo
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Strategy #3.7: Develop parameters for neighbborhood
conservation districts that seek to preserve the character and
setting of historic geographies within Berthoud.

Neighborhood conservation districts are a planning tool similar to historic district
overlays that aim to preserve the character and setting of a particular neighborhood

or area. Unlike historic districts, neighlborhood conservation districts do not meet the
eligibility criteria for listing in alocal, state, or national register. Neighlborhood conservation
districts preserve the character and feeling of older residential neighborhoods by
protecting features such as setbacks, house sizes, roof shapes, porches, and other
facade elements that give a neighborhood its distinct feeling. New construction within
neighlborhood conservation districts is required to be compatible with existing buildings
and include elements that make the neighborhood unique. Neighlborhood conservation
districts can supjport neighborhood affordability while still encouraging reinvestment.
The Mountain Avenue Overlay District within the Berthoud Development Code operates
similarly to a neighborhood conservation district. To determine which neighlbborhoods

or areas within Berthoud might qualify as neighlbborhood conservation districts it will be
necessary to conduct historic resource surveys as noted under Strategy 3.2.

Implementing Actions:

1. Aspart of the historic resource survey identified in Strategy 3.2, Town staff shall
include provisions within the proposal to identify neighlbborhoods or other areas where
neighborhood conservation districts might be feasible.

2. Once potential neighborhood conservation districts have been identified, Town staff
and the HPAC shall form a working group to determine the feasibility of adopting
neighbborhood conservation district overlays.

3. If neighborhood conservation districts are determined feasible, Town staff and the
HPAC shall work to implement new neighlbborhood conservation districts through
legislation.
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Case Study

Longmont’s Conservation Overlay (C-O) zoning district is an overlay district that

may be applied on top of the base zoning district. In 2023 the Historic Eastside
Neighborhood Association (HENA) requested the city place a conservation overlay in
their neighborhood. The request was made in response to a 2018 zone change which
resulted in development pressures inconsistent with the existing neighlborhood. The
C-0 overlay would ensure that new development is compatible with the character of
the existing neighborhood and that the neighlborhood remains affordable. The C-O
overlay includes many provisions which help maintain neighlbborhood cohesion by
requiring new buildings to have similar roof slopes and overhangs, exterior building
Materials, front porches, and window and door alignments to existing buildings on the
same block face.

Placeholder for photo
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Goal 4: Promote da grecdter understanding of local
history through civic pride, community engcagement,

cnd portnerships.

Strategy #4.1. Strengthen partnerships with potential
stakeholder groups.

The Preservation Plan will be administered by Town staff in collaboration with the
HPAGC, though partnerships with local community groups may help to ensure the plan’s
success, provide opportunities for collaboration, and increase the number of available
resources for utilization. Local preservation advocates and historic property owners are
key stakeholders who can support and benefit from the strategies found in the plan.

By strengthening relationships with local groups, the Town can build broader support
for historic preservation in Berthoud and collaborate on the implementation of the
strategies and goals outlined within.

Implementing Actions:

1. Town staff and the HPAC shall form a working group tasked with identifying and
coordinating with local groups on historic preservation initiatives found within the
plan where collaboration is possible.

2. Town staff and the HPAC shall engage community partners and stakeholders
when implementing strategies found within the plan and seek ways to include local
organizations on preservation initiatives.
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Case Study

Discover Denver is a survey program of Historic Denver that relies on volunteers

to identify historic buildings within the city that are historically, architecturally, or
culturally significant. The program is a collaborative effort between Discover Denver, a
local non-profit, History Colorado, and the City of Denver. Information collected in the
survey is used to support historic designations within the city. The program is primarily
funded by a grant from the Colorado State Historical Fund.

Placeholder for photo
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Strategy #4.2: Seek opportunities for cultural programming
through festivals and other community events with
community partners.

Chapter 30 Section 10 of Berthoud's Municipal Code entrusts the HPAC with the
authority to promote the local history and culture of Berthoud through public education
programs and other initiatives which raise public awareness of Berthoud's heritage.
Several local and county organizations with an interest in local history host annual events,
providing opportunities for collaboration between Town staff, the HPAC, and these
organizations. Town staff and the HPAC should collaborate with local organizations such
as the Berthoud Historical Society, Historic Larimer County, and Berthoud Main Street to
find ways to collaborate on cultural programming and other festivals and events which
promote a greater public awareness of local history.

Implementing Actions:

1. Aspart of the working group established under Strategy 4.1, the HPAC working group
shall identify opportunities to collaborate on local festivals and community events.

2. The HPAC working group shall work with its community partners to establish a scope
for new events and other festivals and identify sources of funding to host such
events.

3. The HPAC shall work with its community partners to foster a lasting partnership and
ensure that new events are planned and managed annually.
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Case Study

Each Memorial Day weekend the City of Colorado Springs hosts its annual Territory
Days festival in the Old Colorado City historic district. The event is one of the state's
largest street fairs and includes over 250 vendors, three stages for live music, and
various cultural activities that celebrate the history of Old Colorado City. In addition
to the street fair that includes pop-up vendors from around the state, many local
businesses and non-profits participate in Territory days.

Placeholder for photo
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Strategy #4.3: Adopt a marker or plague program.

Historic markers or plaques are a useful tool for recognizing important historic sites
and resources within a community. Chapter 30 Section 10 of the Berthoud Municipal
Code allows and encourages the HPAC to adopt a local marker program. Historic
plagues May be mounted on buildings or installed as standalone markers, though they
are best utilized when they can be viewed from a public right of way. Historic plagques
often signify that a building or site is listed within alocal, state, or national register,
though many communities also provide plaques to non-listed buildings which the
community has identified as significant. Historic plagues may be provided for individual
landmarks or to all contributing resources within a historic district. Plaques may also

be provided for specific projects as part of a community’s annual preservation awards
recognizing significant preservation projects. The Town of Berthoud should tailor its
own historic marker or plague program through public participation and partnerships
with local organizations such as the Berthoud Historical Society. Several communities
provide plaques free of charge to historic property owners through permit fees or other
dedicated funding sources, or property owners may voluntarily purchase plagques
through a program administered by the municipality.

Implementing Actions:

1. Town staff and the HPAC shall identify and research historic plaque programs within
Colorado and establish a scope of efforts for a Berthoud program.

2. Town staff and the HPAC shall engage local property owners within the historic
district to determine the feasibility of establishing and adojpting a historic plagque
program.

3. Town staff and the HPAC shall engage local community groups such as the Berthoud
Historical Society to collaborate on the adoption and management of a historic
plaque program.

4. Town staff and the HPAC shall identify historic plaque makers and distributors and
determine the costs of producing plaques.

5. Town staff and the HPAC shall identify and secure a funding source for the plaque
program, implement the historic plaque program, and maintain an inventory of
buildings or sites that receive historic plaques.
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Case Study

Historic Pueblo, Inc. is a non-profit organization modeled after similar organizations

in Colorado such as Historic Boulder and Historic Denver that supports historic
preservation in Pueblo through educational seminars, historic tours, and work with

the local historic preservation commission. Historic Pueblo, Inc. maintains a historic
plague program that recognizes properties over 50 years old within the city. Properties
which receive a historic plaque are not required to be locally listed. The Pueblo
program is an example of a community which maintains a plague program through a
collaboration between a third party and the local preservation commission.

In 2022 the Town of Carbondale created a historic plaque program through the Town's
historic preservation commission. The Town has since installed 22 plagues on historic
properties. Applicants are required to submit a short application and provide a $25
Matching fee for the historic plagque. The Carbondale program is an example of a
community in which the plaque program is run and administered by Town staff and
the local preservation commission.

Placeholder for photo
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Strategy #4.4. Create an interpretive historic sign program and
integrate the program with web-based technology.

Like historic plagues, interpretive signs are a useful tool for educating the public on

the history of a building or place. Interpretive sighs may be attached to structures or
freestanding. Recently many communities have utilized web-based technology to
supplement their interpretive sign programs with QR codes that link to more in-depth
information than could be displayed on a single plaque. This also has the advantage of
reducing costs, as more information can be provided online than would be possible on a
reasonably sized plaque. The online platform is also more accessible than the traditional
plague, as information online can more easily be translated into different languages or
aided by audio recordings. The interpretive sign program may also be utilized alongside
the existing Berthoud historic walking tour through QR codes which may directly link
each site toits location on the web-based walking tour.

Implementing Actions:

1. Town staff and the HPAC shall identify and research interpretive sign programs within
Colorado and establish a scope of effort for a Berthoud program.

2. Town staff and the HPAC shall engage local community groups such as the Berthoud
Historical Society to collaborate on the adoption and management of aninterpretive
historic sign program.

3. Town staff and the HPAC shall identify sigh makers and distributors and determine
the costs of producing interpretive sign panels.

4. Town staff and the HPAC shall ensure that the interpretive sign panels link to web-
based applications where applicable, such as the existing Berthoud historic walking
tour found on the Town's website.

5. Town staff and the HPAC shall identify and secure a funding source and implement
the interpretive sign program.
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Case Study

In 2011 the City of Greeley used CLG funding to design, build, and in-stall two
interpretive panels commemorating Camp 202, a German POW camp that operated
in Greeley between 1943 and 1946. Today only two gateposts are all that remain of the
once sprawling POW camp that housed 3,000 German soldiers. The Greeley program
is an example of an interpre-tive sign installation that commmemorates a site where
Most of the re-sources are no longer extant. By installing these interpretive panels
resi-dents and travelers are able to connect to the site even if most of its physi-cal
attributes are no longer present.

The City of Longmont maintains an interpretive sign program through the Longmont
Museum that is integrated with a web-based walking tour. The program includes
interpretive panels with QR-codes that link to the online walking tour. Once a user
scans the QR code they are taken to an online map that includes their location on the
tour with additional history and photos of the site.
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Strategy #4.5: Hold annual preservation awards that recognize
significant projects or newly landmarked properties within
Berthoud.

Many communities both in Colorado and around the U.S. hold annual preservation
awards to celebrate exemplary projects which promote historic preservation within

the community. The scope of each program is different, though they typically include
various categories that recognize different projects completed during the previous year.
The Berthoud Historical Society previously held an annual preservation award ceremony,
but the awards were paused in recent years and have not yet resumed according to

the Society's website. Awards are often presented in May during Preservation Month,

a month-long celebration of historic preservation observed nationwide. The award
program could also be paired with the proposed plague program, with plaques presented
annually to recognize award recipients. In such a scenario, historic plaques may be
awarded each year to awardees that recognize their contribution to historic preservation
in Berthoud. Because the Berthoud Historical Society has previously held annual
preservation awards, Town staff and the HPAC should coordinate with the Berthoud
Historical Society on the annual awards moving forward. Awards may be presented
during a regularly scheduled HPAC meeting or as part of a separate commmunity event.

Implementing Actions:

1. Town staff and the HPAC shall establish a scope for annual preservation awards and
coordinate with the Berthoud Historical Society on conducting the awards.

2. Town staff and the HPAC shall investigate ways of integrating other strategies found
herein, such as the proposed plaque program, into the annual preservation awards.

3. Town staff and the HPAC shall publicize the annual preservation awards and maintain
arecord of the awards on the HPAC's landing page.
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Case Study

Each year the City of Aspen'’s Historic Preservation Commission presents annual
awards during a regularly scheduled city council meeting. The awards recognize

projects that made an outstanding contribution to historic preservation within Aspen.

While the awards typically recognize significant rehabilitation or restoration projects,
the awards have also been used to recognize members in the community who
demonstrated a commmitment to historic preservation.
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Strategy #4.6: Partner with local organizations to co-host an
annual historic building tour or similar program.

Building tours are a useful public education tool the HPAC may use to raise awareness

of historic preservation while allowing residents and visitors to experience the historic
architecture of Berthoud. Historic building tours are commonly hosted by non-profit
organizations or neighbborhood associations, though there is an opportunity for the Town
of Berthoud and the HPAC to collaborate on such events. Proceeds from tours may be
used to facilitate other programs of the HPAC, such as the proposed historic plaque
program or other incentives available to historic property owners.

Implementing Actions:

1. Town staff and the HPAC shall collaborate with local organizations such as the
Berthoud Historical Society to determine the feasibility of holding a historic building
tour or similar program in 2026 and shall establish a scope for such a tour.

2. Town staff and the HPAC shall work with participating organizations to identify
historic properties to be included in the tour.

3. Atthe conclusion of the tour, Town staff and the HPAC shall collaborate with
participating organizations to determine the feasibility of conducting the tour on an
annual basis.

74

-

Case Study

Each December Habitat for Humanity of the St. Vrain Valley hosts an annual 2-day
'Gift of the Home' Holiday tour. In 2025 the tour included three historic buildings in
Longmont, Colorado. Proceeds from the event went to funding Habitat for Humanities
mission in northern Colorado. The event was sponsored by local organizations and
businesses who provided cash donations. The event was facilitated by volunteers
who received free entry to the event.

Every other year Historic Boulder holds a historic ghost tour in one of the City's historic
districts. The event includes a tour of several buildings and a local cemetery with
stories of Boulder's departed residents. The event is sponsored by the City of Boulder
with support from local businesses and non-profit organizations.
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Appendix documents to be inserted here
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Appendix documents to be inserted here
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