City Council Workshop Meeting
Hybrid
New Carrollton Municipal Center
6016 Princess Garden Parkway
New Carrollton, MD 20784
Monday, April 13, 2026, 8:30 PM

Workshop Items for Discussion

1. Call to Order

2. Residents' Concerns 3 Min Each
3. Council Announcements 5 Min
4. LGIT Correspondence Discussion 15 Min
5. Emergency Budget Amendment 26-15 for Department Head Salaries 15 Min
6. Emergency Budget Amendment 26-16 for Grant Funds 10 Min
7. Emergency Budget Amendment 26-17 10 Min
8. Public Comments 3 Min Each

9. Motion to Adjourn

Closed Session (if needed)

The Council may vote to enter into a closed session in accordance with the Maryland Open
Meetings Act, General Provisions Article § 3-305(b), to discuss any matter permitted to be
discussed in closed sessions under the Act, including, but not limited to, such as personnel
issues, legal advice, pending litigation, or the acquisition of real property. If a closed session is
held, the Council will announce the specific statutory authority and topics prior to the session as
required.

PLEASE NOTE: This meeting of the City of New Carrollton Council will be a hybrid
meeting. This means that you can attend in person, or virtually by using the below information.

Google Meet Link
City Council Workshop Meeting @8:30pm
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Monday, April 13 - 8:30 — 10:00pm
Time zone: America/New_York
Google Meet joining info
Video call link: https://meet.google.com/wbu-nmtr-ahv
Or dial: (US) +1 541-838-0317 PIN: 583 743 397#
More phone numbers: https://tel.meet/wbu-nmtr-ahv?pin=1442624723194

If you would like to submit comments in writing please email Kaitlyn Schisler, at
clerk@newcarrolltonmd.gov by 3:00 pm the day of the meeting. Comments are also welcome
after any meeting.
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Reunion del Taller del Ayuntamiento
Hibrido
New Carrollton Municipal Center
6016 Princess Garden Parkway
New Carrollton, MD 20784
Lunes, 13 de abril de 2026, 20:30

Temas para debatir en el taller

1. Llamada al Orden

2. Preocupaciones de los residentes 3 min cada

uno
3. Anuncios del Consejo 5 min
4. Discusion por correspondencia de LGIT 15 min
5. Enmienda Presupuestaria de Emergencia 26-15 para los salarios de los 15 min

jefes de departamento

6. Enmienda Presupuestaria de Emergencia 26-16 para fondos de 10 min
subvenciones
7. Enmienda Presupuestaria de Emergencia 26-17 10 min
8. Comentarios publicos 3 min cada
uno
9. Mocion para levantar la sesion

Sesion a puerta cerrada (si es necesario)

El Consejo podra votar para celebrar una sesion a puerta cerrada conforme a la Ley de
Reuniones Abiertas de Maryland, Articulo § 3-305(b) de las Disposiciones Generales, para tratar
cualquier asunto permitido en sesiones cerradas segun la Ley, incluyendo, pero no limitandose a,
cuestiones de personal, asesoramiento legal, litigios pendientes o la adquisicion de bienes
inmuebles. Si se celebra una sesion cerrada, el Consejo anunciara la autoridad legal especifica y
los temas antes de la sesion, segun sea necesario.

TENGA EN CUENTA: Esta reunion del Ayuntamiento de New Carrollton sera una reunion
hibrida. Esto significa que puedes asistir en persona o virtualmente utilizando la informacién que
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aparece a continuacion.

Enlace Google Meet
Reunion del Taller del Ayuntamiento @8:30pm
Lunes, 13 de abril - 8:30 —22:00
Huso horario: América/New_York
Google Reunién Info de participacion
Enlace de videollamada: https://meet.google.com/wbu-nmtr-ahv
Or marcar: (EE.UU.) +1 541-838-0317 PIN: 583 743 397#M4és niimeros de telé¢fono:
https://tel. meet/wbu-nmtr-ahv?pin=1442624723194

Si desea enviar sus comentarios por escrito, por favor envie un correo electronico a Kaitlyn
Schisler atclerk@newcarrolltonmd.gov antes de las 15:00 horas del dia de la reunion. También
se aceptan comentarios después de cualquier reunion.
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Réunion d'atelier du conseil municipal
Hybride
New Carrollton Municipal Center
6016 Princess Garden Parkway
New Carrollton, MD 20784
Lundi 13 avril 2026, 20h30

Points d'atelier a discuter

1. Appel al'ordre

2. Préoccupations des résidents 3 min

chacun
3. Annonces du conseil 5 min
4. Discussion par correspondance LGIT 15 min
5. Amendement budgétaire d'urgence 26-15 pour les salaires des chefs de 15 min

département

6. Amendement budgétaire d'urgence 26-16 pour les fonds de subvention 10 min
7. Amendement budgétaire d'urgence 26-17 10 min
8. Commentaires publics 3 min

chacun

9. Motion d'ajournement

Session a huis clos (si nécessaire)

Le Conseil peut voter pour entrer en session a huis clos conformément a la loi sur les réunions
publiques du Maryland, articles § 3-305(b), des dispositions générales, pour discuter de toute
question autorisée a étre discutée en session a huis clos en vertu de la loi, y compris, mais sans
s'y limiter, les questions de personnel, les conseils juridiques, les litiges en cours ou l'acquisition
de biens immobiliers. En cas de session a huis clos, le Conseil annoncera l'autorité statutaire
spécifique et les sujets abordés avant la session, selon les besoins.

VEUILLEZ NOTER : Cette réunion du conseil municipal de New Carrollton sera une réunion
hybride. Cela signifie que vous pouvez y assister en personne, ou virtuellement, en utilisant les
informations ci-dessous.
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Lien Google Meet
Atelier du conseil municipal @20h30
Lundi 13 avril - 20h30 — 22h00
Fuseau horaire : Amérique/New_YorkGoogle
Réunion Infos de participation a la rencontre
Lien appel vidéo : https://meet.google.com/wbu-nmtr-ahv
Or composer : (Etats-Unis) +1 541-838-0317 Code PIN : 583 743 397#
Plus de numéros de téléphone : https://tel. meet/wbu-nmtr-ahv?pin=1442624723194

Si vous souhaitez soumettre vos commentaires par écrit, veuillez envoyer un e-mail a Kaitlyn
Schisler, atclerk@newcarrolltonmd.gov avant 15h00 le jour de la réunion. Les commentaires
sont également les bienvenus aprés toute réunion.
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Emergency Ordinance 26-15

Budget Amendment Reconciliation No. Seven:
To Amend Ordinance 25-16

Current Expense Budget for FY 2026

Effective: XX, 2026

AN ORDINANCE OF THE CITY COUNCIL OF NEW CARROLLTON AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR BEGINNING
JULY 1, 2025, AND ENDING JUNE 30, 2026, AS EMBODIED IN ORDINANCE 25-16, TO INCREASE APPROPRIATIONS WITHIN SALARY
LINE ITEMS FOR THE CITY MANAGER AND DIRECTOR OF PUBLIC WORKS POSITIONS.

WHEREAS, the City Council of New Carrollton (the "City Council"), a body politic and corporate of the State of Maryland, is authorized
to adopt a fiscal year budget pursuant to City Charter §C-14, “Budget and Finance”; and

WHEREAS, the Fiscal Year 2026 budget was adopted via Ordinance No. 25-16; and

WHEREAS, the adopted Fiscal Year 2026 budget established authorized salary levels for City positions, including the City Manager and
Director of Public Works; and

WHEREAS, subsequent to adoption of the budget, compensation levels were offered for the positions of City Manager and Director
of Public Works at amounts exceeding those authorized in the adopted budget; and

WHEREAS, expenditures in excess of adopted appropriations require an amendment to the budget in accordance with the City Charter;
and

WHEREAS, the Mayor has requested that the City Council consider legislation to amend the Fiscal Year 2026 budget to increase
appropriations within the applicable personnel line items to align with such compensation levels; and

Section 1. NOW THEREFORE, BE IT ENACTED AND ORDAINED by the City Council of New Carrollton, that Ordinance 25-16, Current
Expense Budget for the City of New Carrollton, Maryland for Fiscal Year 2026, under the heading of “City of New Carrollton FY 2026
Adopted Budget” be and hereby is amended as follows:

Decrease Increase

Original Revenue/Increase| Revenue/Decrease Amended

Account Description Budget Expenditure ($) Expenditure ($) Budget ($)
100-40200-151-000000 |DEPARTMENT HEAD SALARY 172,644.00 16,081.00 - 168,725.00
100-40300-151-000000 |EMPLOYEE SERVICE 1,382,374.00 - 16,081.00 | 1,366,293.00
100-40200-400-000000 |DEPARTMENT HEAD SALARY 130,3459.00 36,112.00 - 166,461.00
100-40300-400-000000 |EMPLOYEE SERVICE 551,657.00 - 36,112.00 515,545.00

52,193.00 52,193.00

Section 2. BE IT FURTHER ENACTED AND ORDAINED by the City Council of New Carrollton, Maryland, with at least four-fifth of the
total Council concurring, that this Ordinance be deemed an emergency ordinance so that it shall become effective immediately upon
approval by the Mayor or when passed over his veto by the City Council.

INTRODUCED AND ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON, MARYLAND ON THE XX DAY OF April , 2026.

EFFECTIVE DATE: April XX, 2026
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Attest:

Kaitlyn Schisler
City Clerk

Approved for legal sufficiency:

City of New Carroliton

Duane Rosenberg
Chairman, City Council

Date:

Approved:

Phelecia E Nembhard
Mayor

Date:
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Emergency Ordinance 26-16

Budget Amendment Reconciliation No. Eight:
To Amend Ordinance 25-16

Current Expense Budget for FY 2026

Effective: XX, 2026

AN ORDINANCE OF THE CITY COUNCIL OF NEW CARROLLTON AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR BEGINNING
JULY 1, 2025, AND ENDING JUNE 30, 2026, AS EMBODIED IN ORDINANCE 25-16, TO INCREASE APPROPRIATIONS FOR THE MD TWO
FIFTY INITIATIVE, FOOD FOREST PROJECT, AND INVASIVE SPECIES AND TREE MANAGEMENT PROGRAM.

WHEREAS, the City Council of New Carrollton (the "City Council"), a body politic and corporate of the State of Maryland, is authorized
to adopt a fiscal year budget pursuant to City Charter §C-14, “Budget and Finance”; and

WHEREAS, the Fiscal Year 2026 budget was adopted via Ordinance No. 25-16; and

WHEREAS, the adopted Fiscal Year 2026 budget did not include sufficient appropriations to fully proceed with and complete certain
environmental, educational, and community-based initiatives; and

WHEREAS, the City desires to proceed with and complete the MD Two Fifty Initiative, Food Forest Project, and Invasive Species and
Tree Management Program; and

WHEREAS, the MD Two Fifty Initiative includes the launch of the New Carrollton Intergenerational Citizen Academy, a three-month
civic learning program designed to inspire and equip residents of all ages to better understand, participate in, and engage with local
government; and

WHEREAS, the Food Forest Project, supported by grant funding, will establish a diverse range of food-bearing trees, shrubs, and plants
at Veterans Park, providing year-round access to fresh produce, promoting environmental sustainability, and encouraging community

involvement; and

WHEREAS, the Invasive Species and Tree Management Program will enable the City to implement a revised project scope that expands
invasive species management, tree preservation, and ecological restoration efforts across six municipal parks; and

WHEREAS, expenditures in excess of adopted appropriations require an amendment to the budget in accordance with the City Charter;
and

WHEREAS, the Mayor has requested that the City Council consider legislation to amend the Fiscal Year 2026 budget to increase
appropriations to support these initiatives and ensure their successful implementation;

Section 1. NOW THEREFORE, BE IT ENACTED AND ORDAINED by the City Council of New Carrollton, that Ordinance 25-16, Current

Expense Budget for the City of New Carrollton, Maryland for Fiscal Year 2026, under the heading of “City of New Carrollton FY 2026
Adopted Budget” be and hereby is amended as follows:

Section 2. BE IT FURTHER ENACTED AND ORDAINED by the City Council of New Carrollton, Maryland, with at least four-fifth of the
total Council concurring, that this Ordinance be deemed an emergency ordinance so that it shall become effective immediately upon
approval by the Mayor or when passed over his veto by the City Council.

INTRODUCED AND ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON, MARYLAND ON THE XX DAY OF April , 2026.

EFFECTIVE DATE: April XX, 2026
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Attest:

Decrease Increase

Original  |Revenue/Increase| Revenue/Decrease | Amended

Account Description Budget Expenditure (§) | Expenditure ($) Budget (§)
100-33150-000-GRT013 |OTHER MISC GRANTS - Invasive Species 453,362.15 - $250,000.00 703,362.15
100-33150-000-GRT019 |OTHER MISC GRANTS - Purple Line 703,362.15 $3,000.00 706,362.15
100-33150-000-GRT016 |OTHER MISC GRANTS - Police Retention 706,362.15 $10,560.00 716,922.15
100-33150-000-GRT020 |OTHER MISC GRANTS - Trap and Release|  716,922.15 $8,400.00 725,322.15
100-33150-000-GRT021 |OTHER MISC GRAMTS - MD 250 725,322.15 $1,000.00 726,322.15
100-37150-000-000000 |OTHER MISC GRANTS 7,500.00 $3,600.00 11,100.00
100-36230-000-000000 |Opiod Settlement Revenue $14,000.00 14,000.00
100-568215-430-GRT013 |GRANT EXPENSES - Invasive Species $250,000.00 250,000.00
100-56215-430-GRT019 |GRANT EXPENSES - Purple Line $3,000.00 3,000.00
100-58215-300-GRT016 |GRANT EXPENSES - Police Refention $10,560.00 10,560.00
100-58215-340-GRT020 |GRANT EXPENSES - Trap and Release $8,400.00 §,400.00
100-56215-151-GRT021 |GRANT EXPENSES- MD 250 $1,000.00 1,000.00
100-54160-151-000000  |COMMUNITY PROGRAMMING $3,600.00 3,600.00
100-50465-151-000000 |Opiod Settlement $14,000.00 14,000.00

290,560.00 290,560.00

City of New Carroliton

Kaitlyn Schisler
City Clerk

Approved for legal sufficiency:

Duane Rosenberg

Chairman, City Council

Date:

Approved:

Phelecia E Nembhard

Mayor

Date:
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Emergency Ordinance 26-17

Budget Amendment Reconciliation No. Nine:
To Amend Ordinance 25-16

Current Expense Budget for FY 2026

Effective: XX, 2026

AN ORDINANCE OF THE CITY COUNCIL OF NEW CARROLLTON AMENDING THE ADOPTED BUDGET FOR THE FISCAL YEAR BEGINNING
JULY 1, 2025, AND ENDING JUNE 30, 2026, AS EMBODIED IN ORDINANCE 25-16, TO REALLOCATE AND TRANSFER APPROPRIATIONS
AMONG VARIOUS DEPARTMENTS AND LINE ITEMS.

WHEREAS, the City Council of New Carrollton (the "City Council"), a body politic and corporate of the State of Maryland, is authorized
to adopt a fiscal year budget pursuant to City Charter §C-14, “Budget and Finance”; and

WHEREAS, the Fiscal Year 2026 budget was adopted via Ordinance No. 25-16; and

WHEREAS, from time to time it is necessary to adjust budgeted appropriations to reflect changing operational needs, project priorities,
and expenditure patterns; and

WHEREAS, certain departments and programs require additional funding, while others have available balances that may be reallocated
without adversely affecting service delivery; and

WHEREAS, the proposed budget amendments will transfer and reallocate funds among various departments and line items to ensure
the efficient and effective use of City resources; and

WHEREAS, such reallocations do not increase the total adopted budget but instead redistribute existing appropriations; and

WHEREAS, expenditures in excess of adopted appropriations or transfers between categories require an amendment to the budget in
accordance with the City Charter; and

WHEREAS, the Mayor has requested that the City Council consider legislation to authorize these budget adjustments;
Section 1. NOW THEREFORE, BE IT ENACTED AND ORDAINED by the City Council of New Carrollton, that Ordinance 25-16, Current

Expense Budget for the City of New Carrollton, Maryland for Fiscal Year 2026, under the heading of “City of New Carrollton FY 2026
Adopted Budget” be and hereby is amended as follows:
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Decrease Increase
Original  |Revenue/Increase| Revenue/Decrease | Amended
Account Description Budget Expenditure (§) | Expenditure () Budget ()
100-48000-100-000000 |RETIREMENT & PENSION 2,000.00 1,665.00 3,665.00
100-52400-100-000000 | TRAINING, TRAVEL, & MEETINGS 9,152.89 15,000.00 24,152.89
100-40300-151-000000 |EMPLOYEE SERVICE 1,382,374.00 92,128.00 | 1,290,246.00
100-42000-151-000000 |OVERTIME-EMPLOYEE SERVICE 10,000.00 7,000.00 17,000.00
100-48000-151-000000 |RETIREMENT & PENSION 137,000.00 31,824.00 168,824.00
100-50330-151-000000 |TEMPORARY LABOR SUPPORT 25,000.00 3,000.00 28,000.00
100-50440-151-000000 |CITY NEWSLETTER 30,000.00 5,000.00 35,000.00
100-50720-151-000000 |PUB OFFICS LIABILITY & BONDING 17,000.00 2,139.00 19,139.00
100-52270-151-000000 |JANITORIAL SUPPLIES 11,000.00 3,000.00 14,000.00
100-52400-151-000000 | TRAINING, TRAVEL, & MEETINGS 19,119.95 11,500.00 30,619.95
100-53100-151-000000 |CELLPHOMNES 4,500.00 2,000.00 6,500.00
100-54000-151-000000 |UPKEEP QF HANKO BUILDING 12,000.00 10,000.00 22,000.00
100-52370-153-000000 | DUES & SUBSCRIPTIONS 1,500.00 1,000.00 500.00
100-52380-153-000000 |EMPLOYEE TRAINING 3,000.00 1,000.00 4,000.00
100-52460-153-000000 |POST-EMPLOYMENT SCREENINGS - 3,000.00 3,000.00
100-52480-153-000000 |WELLNESS PROGRAMS 20,000.00 3,000.00 17,000.00
100-40300-170-000000 |EMPLOYEE SERVICE 202,223.00 500000 | 197,223.00
100-42000-170-000000 |OVERTIME-EMPLOYEE SERVICE 1,000.00 5,000.00 6,000.00
100-46000-170-000000 |HEALTH INSURANCE 24,780.00 6,176.00 18,604.00
100-48000-170-000000 |RETIREMENT & PENSION 24,207.00 1,176.00 25,383.00
100-50100-170-000000 |AUDITING SERVICE 30,000.00 5,000.00 35,000.00
100-40300-180-000000 |EMPLOYEE SERVICE 460,446.00 10,826.00 | 449,620.00
100-42000-180-000000 |OVERTIME-EMPLOYEE SERVICE 3,000.00 5,000.00 8,000.00
100-48000-180-000000 |RETIREMENT & PENSION 55,116.00 3,326.00 58,442.00
100-50810-180-000000 |PROPERTY CLEAN-UP - 2,500.00 2,500.00
100-40200-300-000000 |DEPARTMENT HEAD SALARY 177,401.00 $41,000.00 | 136,401.00
100-40300-300-000000 |EMPLOYEE SERVICE 636,724.00 35,000.00 671,724.00
100-42000-300-000000 |OVERTIME-EMPLOYEE SERVICE 5,000.00 6,000.00 11,000.00
100-48000-300-000000 |RETIREMENT & PENSION 97,451.00 $2,737.00 94,714.00
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Budget Amendment Reconciliation No. Nine

100-52380-300-000000 |EMPLOYEE TRAINING 15,000.00 $14,750.00 250.00
100-52400-300-000000 |TRAINING, TRAVEL, & MEETINGS 255.28 14,750.00 15,005.28
100-46000-320-000000 |RETIREMENT & PENSION 17,967.00 $1,800.00 16,167.00
100-46000-330-000000 |RETIREMENT & PENSION 125,000.00 1,800.00 126,800.00
100-46000-340-000000 |RETIREMENT & PENSION 26,000.00 2,731.00 28,137.00
100-40300-400-000000 |EMPLOYEE SERVICE 951,697.00 $50,000.00 | 501,657.00
100-42000-400-000000 |OVERTIME-EMPLOYEE SERVICE 8,500.00 5,000.00 13,500.00
100-50200-400-000000 |COMPUTER & IT SUPPORT 9,000.00 6,000.00 11,000.00
100-50760-400-000000 |PREVENTIVE VEHICLE & MAINT. 20,000.00 2,000.00 22,000.00
100-52100-400-000000 |BUILDING MAINT & REPAIR 50,000.00 9,000.00 55,000.00
100-52120-400-000000 |EQUIPMENT REPAIR & MAINTENANCE 300.00 900.00 1,000.00
100-52130-400-000000 |VEHICLE OPERATIONS & MAINT 100,000.00 40,000.00 140,000.00
100-52170-400-000000 |GASOLINE TANK MAINT 62,000.00 1,242.00 63,242.00
100-52340-400-000000 |SAFETY SUPPLIES 3,000.00 1,000.00 4,000.00
100-52400-400-000000 |TRAINING, TRAVEL, & MEETINGS (1,339.19) 2,600.00 1,260.81
100-42000-410-000000 |OVERTIME-EMPLOYEE SERVICE 4,000.00 10,000.00 14,000.00
100-42100-410-000000 |OVERTIME-PUBLIC WORKS 20,000.00 36,000.00 56,000.00
100-46000-410-000000 |RETIREMENT & PENSION 15,000.00 8,418.00 23,418.00
100-52000-410-000000 |STREET LIGHTING 105,000.00 50,000.00 155,000.00
100-52350-410-000000 |SMALL EQUIPMENT 2,500.00 32,000.00 34,500.00
100-40300-420-000000 |EMPLOYEE SERVICE 665,776.00 30,000.00 695,778.00
100-42000-420-000000 |OVERTIME-EMPLOYEE SERVICE 10,000.00 3,000.00 13,000.00
100-46000-420-000000 |RETIREMENT & PENSION 79,694.00 4,546.00 84,240.00
100-50510-420-000000 |RECYCLING CONTRACT 205,000.00 150,000.00 55,000.00
100-40300-430-000000 |EMPLOYEE SERVICE 990,076.00 91,247.00 | 538,829.00
100-42000-430-000000 |OVERTIME-EMPLOYEE SERVICE 9,000.00 2,000.00 7,000.00
100-48000-430-000000 |RETIREMENT & PENSION 69,000.00 4,891.00 69,891.00
100-52350-430-000000 |SMALL EQUIPMENT 8,000.00 30.00 8,050.00
100-54040-430-GRT012 |COMMUNITY GARDEN - RENOVATION 50,859.00 5,000.00 55,859.00
429,664.00 429,664.00

Section 2. BE IT FURTHER ENACTED AND ORDAINED by the City Council of New Carrollton, Maryland, with at least four-fifth of the
total Council concurring, that this Ordinance be deemed an emergency ordinance so that it shall become effective immediately upon

approval by the Mayor or when passed over his veto by the City Council.

INTRODUCED AND ENACTED BY THE CITY COUNCIL OF NEW CARROLLTON, MARYLAND ON THE XX DAY OF April , 2026.

EFFECTIVE DATE: April XX, 2026

Attest:

Kaitlyn Schisler
City Clerk

City of New Carroliton

Duane Rosenberg

Chairman, City Council
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Approved for legal sufficiency:

Date:

Approved:

Phelecia E Nembhard
Mayor

Date:
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