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LEGAL ACTION SUMMARY

NOTICE OF REGULAR MEETING
OF THE GUADALUPE TOWN COUNCIL

THURSDAY, APRIL 23, 2026
6:00 P.M.
GUADALUPE TOWN HALL
9241 SOUTH AVENIDA DEL YAQUI, COUNCIL CHAMBERS
GUADALUPE, ARIZONA

Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Guadalupe Town Council
and to the public that the Guadalupe Town Council will hold a meeting, open to the public, on Thursday,
April 23, at 6:00 P.M., at Guadalupe Town Hall, 9241 South Avenida del Yaqui, Council Chambers,
Guadalupe, Arizona. Meetings are streamed live on the Town of Guadalupe Facebook page at
https://www.facebook.com/quadalupeaz.org. An Executive Session may be called during the public
meeting on any item on this agenda pursuant to A.R.S. § 38-431.03(A)(3) for the purpose of
receiving legal advice.

AGENDA

A. CALLTOORDER
B. ROLL CALL
C. INVOCATION/PLEDGE OF ALLEGIANCE:

D. APPROVAL OF MINUTES:
1. Approval of the February 12, 2026, Town Council Regular Meeting Minutes.
APPROVED

E. CALL TO THE PUBLIC: An opportunity is provided to the public to address the Council on items
that are not on the agenda. A total of 3 minutes will be provided for the Call to the Audience agenda
item unless the Council requests an exception to this limit. Please note that those wishing to comment
on agenda items posted for action will be provided the opportunity at the time the item is heard.

F.  MAYOR and COUNCIL PRESENTATION: None.
1. Missing & Murdered Indigenous Peoples (MMIP) Awareness Day Proclamation
2. Dia del Nifio Proclamation [item added]

G. DISCUSSION AND POSSIBLE ACTION ITEMS:

1. CONTINUED FROM THE APRIL 9, 2026, REGULAR COUNCIL MEETING: CONTRACT -
TOWN ENGINEER CONTRACT, LLOYD CONSULTING GROUP, LLC: Mayor and Council will
consider and may take action to award a five-year contract (C2026-07) for Town Engineering services
to Lloyd Consulting Group, LLC dba Lloyd Sports + Engineering to provide ongoing engineering related
services to the Town for a five-year term commencing on April 10, 2026, and terminating on April 9,
2031. This is one of four contract recommendations for engineering services and is the result of a
Request for Qualifications process. Engineering services funds are annually adopted in the Town
Budget's Highway User Revenue Fund (HURF), the General Fund Community Development
Department and Capital Projects. If approved, this is the first contract with Lloyd Consulting Group,
LLC. Council may provide direction to the Town Manager.
APPROVED
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2. CONTINUED FROM THE APRIL 9, 2026, REGULAR COUNCIL MEETING: CONTRACT -
TOWN ENGINEER CONTRACT, RICK, COLLAR & WAGONER ENGINEERING, INC: Mayor and
Council will consider and may take action to award a five-year contract (C2026-08) for Town
Engineering services to Rick, Collar & Wagoner Engineering, Inc., dba RICK Engineering to provide
ongoing engineering related services to the Town for a five-year term commencing on April 10, 2026,
and terminating on April 9, 2031. This is one of four contract recommendations for engineering services
and is the result of a Request for Qualifications process. Engineering services funds are annually
adopted in the Town Budget’s Highway User Revenue Fund (HURF), the General Fund Community
Development Department and Capital Projects. If approved, this is the first contract with Rick, Collar
& Wagoner Engineering, Inc. Council may provide direction to the Town Manager.
APPROVED

3. TRIBAL REVENUE SHARING SUPPORT LETTER REQUEST: Council will consider and may

take action to approve support letters to be included with the Tempe Union High School District

(TUHSD) revenue sharing grant application to the Fort McDowell Yavapai Nation. The grant

requests $8,000 to support the Circle of Nations Pathway Program, which would provide financial

assistance to at-risk students to complete studies. Revenue sharing applications are due to the

Fort McDowell Yavapai Nation on May 1, 2026. Council may provide direction to the Town Manager.
APPROVED

4, GUADALUPE ROAD ROADWAY AND PEDESTRIAN SAFETY IMPROVEMENTS UPDATE:
Council will receive an update on the Guadalupe Road Improvements Project. This project is estimated
at $1,713,975, which includes $1,616,279 Highway Infrastructure Programs (HIP) Congressional
Directed Spending federal aid grant and $97,697 Town of Guadalupe FY27 Capital Project funds and
is administered by the Arizona Department of Transportation (ADOT) through the Council approved
intergovernmental agreement (IGA) (C2025-15). This project includes pavement rehabilitation of
approximately 0.7 miles of Guadalupe Road, between Interstate 10 (I-10) and the Town of Guadalupe
east town limit at the Highline Canal and pedestrian safety improvements. Council may provide
direction to the Town Manager.
PRESENTATION AND DISCUSSION

5. CONTRACT - LA CUARENTA STREETLIGHTNG DESIGN CONTRACT: SOLARES
NEIGHBORHOOD STREET LIGHTING IMPROVEMENT PROGRAM PHASE 2 ENGINEERING,
DESIGN AND CONSTRUCTION ADMINISTRATION SERVICES CONTRACT: Council will consider
and may take action to award contract (C2026-10), in the amount of $34,181, to the Town Engineer,
Dibble Engineering, for engineering, design and construction document preparation, construction bid
process oversight, construction management, quality control and inspection services for Roadway and
Neighborhood Lighting Project, Phase 3, consisting of relamping 21 street lights in the Cuarenta
neighborhood and replacing/installing 14 new street lights. This contract is funded through Community
Development Block Grant funding of $423,300, through Maricopa County, as approved by the Town
Council on October 9, 2025. Council may provide direction to the Town Manager.
APPROVED

6. CONTRACT - YOUTH TRANSIT PASS PROGRAM: Council will consider and may take action to
approve an Intergovernmental Agreement (IGA) (C2026-11) between the City of Tempe and the Town
of Guadalupe for participation in the City of Tempe’s Youth Transit Pass Program. The Town’s annual
cost based on estimated current participant use is $15,000. Approval of this IGA authorizes the Mayor,
or designee, to sign all necessary documents in furtherance of this agreement. Council may provide
direction to the Town Manager.

APPROVED
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7. PROPOSED TENTATIVE FISCAL YEAR 2026/2027 TOWN BUDGET INTRODUCTION:
Town staff will present the proposed Tentative Fiscal Year (FY27) 2026/2027 Town Budget
totaling $12,857,173 and the Five-Year Financial Forecast for Town Council for review,
consideration, and input. This is the introduction to the FY27 Annual Budget, where proposed
FY27 General Fund expenditures exceed General Fund revenue collections. Additionally, the
Five-Year Forecast projects expenditures to exceed revenue collections annually. Adoption of
Tentative FY27 Budget and Final FY27 Budget are scheduled for May 27, 2026, and June 25,
2026, Town Council meetings, respectively. Council may provide direction to the Town Manager.
PRESENTATION AND DISCUSSION

H. TOWN MANAGER/CLERK'S COMMENTS
|.  COUNCILMEMBERS’ COMMENTS

J. ADJOURNMENT



