
 
 
Hanover County Economic Development Authority 

8200 Center Path Lane, Suite E 
Mechanicsville, VA 23116-2525 

 

 

 

Meeting Agenda – January 14, 2026 
 

 
7:30 AM Call to Order 
 

 
7:31 AM Public Comments 
 
 
7:33 AM Approval of Minutes from EDA meeting held on December 3, 2025 
 
 
7:34 AM Hotel Study Presentation – Jeff Sadler and Juan Conde, Complete 

Community Economies 
 
  
8:05 AM Chairman Updates: 

• Incentive Policy Updates (Tourism Zones and Sponsorships, Major 
ED Investment) 
 

 
8:15 AM Treasurer’s Update: 

• Industrial Bond Application Process 
 

 
8:20 AM Economic Development Updates: 

• Senator Mark Warner Business Roundtable 

• Project Updates 

• Economic Development Website Launch 
 

 
8:34 AM Other Business: 

 
 

8:35 AM Adjourn 
  



 

2026 CALENDAR OF EVENTS 

Note:  Dates are subject to change to accommodate special considerations or actions needed by the Authority. 

Date Time Event Location 

1/13/26 8:30AM DEIC Coffee & Connect 201 Duncan Street, Ashland 

1/14/26 7:30 AM EDA Meeting HCED Conference Room 

1/14/26 2:00 PM Board of Supervisors County Complex Board Room 

1/15/26 6:00 PM Planning Commission Meeting County Complex Board Room 

1/28/26 6:00 PM Board of Supervisors County Complex Board Room 

2/11/26 7:30 AM EDA Meeting HCED Conference Room 

 


