Town of Augusta, Missouri 
Minutes April 16, 2026, Special Board of Trustees Meeting 
Dan Kemner Building
Trustees Present:
Randal Oaks				Chairman
Lynn Phelps				Treasurer
Tracy DeLay				Clerk 
Michael DeLay 				Public Works

Citizens Present: 3

Meeting called to order at 6:30pm.

1. Trustees discussed roles for each position on the Board.  
· Chairman- In addition to normal duties, focus on cleaning up the town contracts, look for cost saving measures.
· Public Works- Focus on large public works projects, roads, neighborhoods, sidewalks, major repairs or improvements. 
· Clerk/Collector- No changes aside from who will perform duties.
· Treasurer- No change. 
· Secretary/Vision/Public Interest- in addition to standard duties, this roll will also manage to Town’s real estate. 
2.  Trustees voted to approve the roles and who will fill each position, effective May 4th, 2026. Motion made by Trustee Lynn Phelps, seconded by Trustee Tracy DeLay and passed unanimously. 
· Chairman- Michael DeLay
· Public Works- Phil Estes
· Clerk/Collector- Tracy DeLay
· Treasurer- Lynn Phelps
· Secretary/Vision/Public Interest- Randal Oaks 
3. Phil Estes, Randal Oaks and Lynn Phelps took the oath of office and were sworn in for the term starting May 04, 2026.
4. Meeting adjourned at 7:39 pm 

Submitted by Michael DeLay, Director of Public Works. 


