LIVERM®RE

CALIFORNIA

LIBRARY BOARD OF TRUSTEES

AGENDA
THURSDAY, FEBRUARY 26, 2026

LIBRARY BOARD OF TRUSTEES REGULAR MEETING — 7:00 PM

MEETING PARTICIPATION INFORMATION CAN BE FOUND AT THE END OF THE
AGENDA

CIVIC CENTER MEETING HALL
WILLIAM M. MENDENHALL COMMUNITY ROOM
1016 S. LIVERMORE AVENUE

Lainie Pascall, Chair
Nancy Olavarrieta, Vice Chair
Deborah L Halford, Board Member
Jason G Hibono, Board Member
Richard K Hunt, Board Member

Livermore Library Board of Trustees Agenda February 26, 2026



1.

CALL TO ORDER

ROLL CALL

Deborah Halford, Board Member
Jason Hibono, Board Member
Richard Hunt, Board Member
Nancy Olavarrieta, Vice Chair
Lainie Pascall, Chair

2.

3.1

4.1

4.2

4.3

OPEN FORUM

¢ In conformance with the Brown Act, no action can occur on items presented during
Open Forum.

o To provide public comment, please submit a speaker card. When your name is called,
walk to the lectern to address the Library Board of Trustees.

o Comments are limited to a maximum of 3 minutes per person, per item. The Chair may
reduce the amount of time based on the number of persons wishing to speak.

e Open Forum will conclude after 30 minutes; however, if there are additional speakers,
Open Forum will reconvene after Matters for Consideration.

CONSENT CALENDAR

Consent Calendar items are considered routine and are acted upon by the Library Board of
Trustees with a single action. Members of the audience wishing to provide public input must
submit a speaker card.

Approval of Draft Minutes - December 4, 2025, Library Board of Trustees Special Meeting.

Recommendation:

Staff recommends the Library Board of Trustees approve the draft minutes.
Attachments:

1. Draft Library Board of Trustees Special Meeting Minutes - December 4, 2025

MATTERS FOR CONSIDERATION

Election of Officers.

Recommendation:

Staff recommends that the Library Board of Trustees nominate, vote, and elect a chairperson
and a vice chairperson to serve until the next election at the January 2027 Board Meeting.
Staff Report

Presentation on the 2026 Opportunities Expo.

Recommendation:

Staff recommends the Library Board of Trustees receive the report.
Staff Report

Attachments:

1. 2026 Opportunities Expo Presentation

Presentation on the 2025/2026 Winter Reading Program.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3910995/Library_Board_of_Trustees_12.4.25_Special_Meeting_FNL.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/3e311157fee519822c7d982bbfec2d6d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/8187ae49277597b5316500f492359f8a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3891868/Opp_Expo_Recap_BOLT_2-26-26.pdf

Recommendation:

Staff recommends the Library Board of Trustees receive the report.
Staff Report

Attachments:

1. 2026 Winter Reading Program Presentation

4.4 Presentation on the newly launched 1,000 Books Before Kindergarten initiative.

Recommendation:

Staff recommends the Library Board of Trustees receive the report.
Staff Report

Attachments:

1. 1000 Books Before Kindergarten Presentation

4.5 Report on the Library Strategic Plan Community Survey.

Recommendation:

Staff recommends the Library Board of Trustees receive the report.
Staff Report

Attachments:

1. Strategic Plan Community Survey

4.6 Report related to ongoing Library statistics for the months of November and December 2025
and January 2026.

Recommendation:

Staff recommends the Library Board of Trustees receive the report and provide any necessary
feedback.

Staff Report

Attachments:

1. November 2025 Statistics

2. Highlighted Statistics - November - 5 - Year Comparison
3. December 2025 Statistics

4. Highlighted Statistics - December - 5 - Year Comparison
5. January 2026 Statistics

6. Highlighted Statistics - January - 5 - Year Comparison

4.7 Report related to ongoing Library activities for the months of November and December 2025
and January 2026.

Recommendation:

Staff recommends the Library Board of Trustees receive the report and provide any necessary
feedback.

Staff Report

Attachments:

1. November 2025 Programs

2. December 2025 Programs
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https://d2kbkoa27fdvtw.cloudfront.net/livermore/165d645c6b069c14cf01d7d2098a10180.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3913944/WRP_2026_-_Board_Presentation_Feb_2026.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/fec55e1b66a79b31c9b3807cf702ded30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3908877/1000_Books_-_Board_Presentation_Feb_2026.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/2c3ca3354e23ad5c9b41249b90adce220.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3929205/Survey.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/a9f80558ad5eafbe9070eb67d45faf820.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911337/November_2025_Statistics.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911338/Highlighted_Statistics_-_November_-_5_-_Year_Comparison.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911339/12-25_System_Stats.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911340/Highlighted_Stats_-_December_-_5_-_Year_Comparison.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911341/01-26_System_Stats.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3927985/01-2026_Highlighted_Stats.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/ebf3eab9a6650c441102d42a916c35b20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3831518/November_2025_Programs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3913422/December_2025_Programs.pdf

7.1

3. January 2026 Programs

BOARD MEMBER REPORTS AND MATTERS INITIATED BY LIBRARY
DIRECTOR AND BOARD MEMBERS

ADJOURNMENT

To a regular Library Board of Trustees meeting on Thursday, March 26, 2026, at 7:00 PM,
William M. Mendenhall Community Room, Civic Center Meeting Hall, 1016 S. Livermore
Avenue.

SUPPLEMENTAL MATERIALS

Supplemental materials received at the meeting.
Staff Report

Attachments:

1. ltems Received at the Meeting

HOW TO PARTICIPATE IN THE BOARD MEETING
You can participate in the meeting in a number of ways:

Open Forum is an opportunity for the public to speak regarding items not listed on the
agenda. Speakers are limited to a maximum of 3 minutes per person. To address the Library
Board of Trustees, you must submit a speaker card to the liaison prior to the start of that item.
You should be aware that the Library Board of Trustees is prohibited by State law from taking
action on any items that are not listed on the agenda. However, if your item requires action,
the Board may place it on a future agenda or direct staff to work with you and/or report to the
Board on the issue.

Other Agenda Items are also open for public input including Consent Calendar or Matters for
Consideration items. These comments are also subject to the 3-minute limit.

Special Meetings, Workshops - The public will have the opportunity to address the Library
Board of Trustees regarding the item that is the subject of the special meeting or workshop.
Public comments are limited to a maximum of 3 minutes per person.

Submission of Comments Prior to the Meeting:

Email Comments may be submitted by the public to the Board liaison
(LibBoardPubComments@livermoreca.gov). Iltems received no later than 12:00 pm on the day
of the meeting will be provided to the Library Board of Trustees and available on the City
website prior to the meeting. These items will NOT be read into the record.

eComments may be submitted by the public using the eComment link here. Comments may
be up to 1000 characters in length and will be accepted up until 6:00 pm the day of the
meeting. These items will NOT be read into the record and are viewable by the Library Board
of Trustees and the public upon submittal.

Submission of Comments During the Meeting:

Livermore Library Board of Trustees Agenda February 26, 2026


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3913424/January_2026_Programs.pdf
https://d2kbkoa27fdvtw.cloudfront.net/livermore/b0746193d64d447b44c6e3641300aa220.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3946449/ecomment.pdf
mailto:libboardpubcomments@livermoreca.gov
https://www.cityoflivermore.net/government/city-clerk/city-council-meeting-calendar-agendas

Speakers are limited to a maximum of 3 minutes per person. To submit a comment, you must
complete a speaker card for each item. Speaker cards are available in the Civic Center
Meeting Hall lobby. Indicate on the card the item number you wish to comment on and submit
the card directly to the liaison prior to the start of the item. You should be aware that the Board
is prohibited by State law from taking action on any items that are not listed on the agenda.
However, if your item requires action, the Board may place it on a future agenda or direct staff
to work with you and/or report to the Board on the issue.

If you would like to deliver written materials to the Library Board of Trustees as part of your
public comments, please provide 8 copies to the liaison with your speaker card.

The Library Board of Trustees Agenda and Agenda Reports are prepared by City staff and
are available for public review a minimum of 72 hours prior to the meeting at the 1016 South
Livermore Avenue, Livermore. The Agenda is also available on the City’s website,
http://livermoreca.gov/agenda.

Under Government Code §54957.5, any supplemental material distributed to the members of
the Library Board of Trustees after the posting of this agenda will be available for public review
at 1052 South Livermore Avenue, Livermore, and included in the agenda packet available on
the City’s web site at http://livermoreca.gov/agenda.

PURSUANT TO TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (CODIFIED AT 42
UNITED STATES CODE SECTION 12101 AND 28 CODE OF FEDERAL REGULATIONS
PART 35), AND SECTION 504 OF THE REHABILITATION ACT OF 1973, THE CITY OF
LIVERMORE DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION,
NATIONAL ORIGIN, ANCESTRY, SEX, DISABILITY, AGE OR SEXUAL ORIENTATION IN
THE PROVISION OF ANY SERVICES, PROGRAMS, OR ACTIVITIES. TO ARRANGE AN
ACCOMMODATION IN ORDER TO PARTICIPATE IN THIS PUBLIC MEETING, PLEASE
CONTACT THE ADA COORDINATOR AT ADACOORDINATOR@LIVERMORECA.GOV OR
CALL (925) 960-4170 (VOICE) OR (925) 960-4104 (TDD) AT LEAST THREE (3) BUSINESS
DAYS IN ADVANCE OF THE MEETING.
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