BLANCO STREETSCAPE REGULAR MEETING
APRIL 23,2026 5 P. M.
BYARS BUILDING, 308 PECAN STREET, BLANCO, TEXAS 78606
CALL MEETING TO ORDER:

1. ROLL CALL/ESTABLISH QUORUM:

PATTY HAAS - KIM MOYER - MIKE BETZER - ROBERT HOLMES- KYLA
BIEDERMAN -

RETTA MARTIN - MATT HERDEN
PUBLIC COMMENTS;

THE STREETSCAPE COMMITTEE WELCOMES PUBLIC COMMENTS AT THIS POINT:
Speakers must sign up before the meeting begins and indicate the subject
the speaker wishes to address. Speakers are limited to three minutes each,
which cannot be donated from one speaker to another. The Committee cannot
respond to matters not listed on the agenda until a future meeting.

1. Financial Report - Retta Martin -
Discuss accounting update
2. Approve January, and March 2026 minutes
3. Discuss a committee member replacement for Matt Herden
4. Reports - Warren Escovy, city administrator - Ryan Moses, city liaison -
Kenneth Welch, advisor - Bobby Mack , CMP
5. Fundraising Reports - a. Financial Report - Retta Martin
Phase | & Il Fund Status
Challenge - Table Tents - Foundations
b. BLUE TEAM UPDATE - KIM MOYER
Activity afer-action report
Team Financial Report: Cost/Benefit
Blue Team preliminary schedule
Needs

c. GREEN TEAM UPDATE: KYLA BIEDERMAN



Grant Works status
Summary of all Grant Reviews
Report on Revitalization TDA Grant
Needs
d. COMMUNICATION TEAM - ALL

Website

Facebook Status

Other Media

6. Adjourn



