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Varnville Town Council Meeting Agenda
Tuesday, February 10, 2026, 7:00 PM
Town Hall - 95 East Palmetto Avenue
1. Call to Order
1.1. Invocation
1.2. Pledge of Allegiance
1.3. Freedom of Information Act (FOIA) Compliance

2. Consent Agenda Items
2.1. Approval of Agenda
2.2. Approval of Minutes

3. Reports of Department Heads, Committees and Guest on the agenda

(Announcements that do not require council action will be made here, discussion is limited)
3.1. Tashara Morgan, Director-Board of Voter Registration & Elections
Honorary swearing of Kingston Simmons, Aiden Graves & Rowan Winter-Varnville Elementary Students
3.2. Administrative, Police, Fire, LRWS Commissioner
3.3. Bill Jackson, President of Success Staging International — Presentation of the completed draft of the
Varnville Cotton Gin Repurpose Study

4. Public Hearing
4.1. Ordinance #2025-28 implementation of a Hospitality Tax
4.2. 2026 Community Development Block Grant Needs Assessment (CDBG)

5. Old Business
5.1. Ordinance #2025-28 implementation of a Hospitality Tax

6. New Business
6.1.0rdinance #2026-01 Flood damage prevention ordinance
6.2. 2026-2036 Comprehensive Plan Draft review
6.3. International Women’s Day announcement
6.4. 2026 Community Development Block Grant Needs Assessment (CDBG)

7. Executive Session
7.1. None

8. Executive session matters
8.1. None

9. Adjournment
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