
SPECIAL MEETING
February 18, 2026

5:30 p.m.

Call to Order
Pledge to the Flag
Roll Call
Public Comment

AGENDA

1. Discussion and Possible Action Regarding the Review of the Audit and Budget 
with Kevin Buckley-Mayor Conlin.

2. Discussion and Possible Action Regarding Approval for Payroll Audit-Matt Misner
3. Discussion and Possible Action Regarding Park Maintenance-Mayor Conlin
4. Discussion and Possible Action Regarding MOU with Central A & M-Beth Hayden
5. Discussion and Possible Action Regarding Payroll Process as it Relates to 

Calculating Overtime. -Beth Hayden
6. Discussion and Possible Action Regarding Ordinance Related to Compensatory 

Time and Overtime. -Beth Hayden
7. Discussion and Possible Action Regarding Eliminating Two Positions-Beth 

Hayden
8. Discussion and Possible Action Regarding Police Shifts- Angela Locke
9. Discussion and Possible Action Regarding Scheduling Monthly Special Meetings 

for Committees- Mayor Conlin
10.Executive Session

a. Regarding the Appointment, Employment, Compensation, Discipline, 
Performance or Dismissal of a Specific Employee

b. Pending Litigation
c. Real Estate 


