BOROUGH OF SLATINGTON

The Finance Planning/Zoning, Public Safety and Human/Community Services Committee Workshop Meetings were held on January 20, 2026, in Council Room, 125 South Walnut Street, Slatington, PA  18080.
The meeting was called to order by President Mayberry at 6:30 PM with the following in attendance:

PRESENT
            ABSENT        OTHERS PRESENT                     VISITORS
Ryan Mayberry                                       Roy Hambrecht              Kimberly Cooper, Karen Moyer               
David Schnaars                                       Jeralyn Schoch               Eric Woodfand, Ron Hausman
Kevin Steckel                                          William Borst                Alexa Vaceland, Steffany Martinez
William Schippers                                   Justin Frable                                                      
PUBLIC COMMENT: None
A. FINANCE/PLANNING/ZONING  

David Schnaars– Chairman; Members: Kevin Steckel, William Shippers

1. Committee Member discussion on listed topics:

a. The Committee discussed the possibility requiring rental licenses vs registration costs (increasing costs).  Manager Hambrecht informed the Council the Borough requires a $10.00 for registration for rentals.  A second request is sent certified at a cost of $10.00 (see attachment). Manager Hambrecht provided a fee schedule from another borough for consideration.  The fee would be according to property identification number, not specifically units, ex., 1-3 units - $50.00; 4-8 units $125.00, extra.  The cost of the inspection will be determined.  Councilor Schnaars would like this placed on the next Council agenda.  
b. The Committee discussed all fees for 2026 (attachment – 2025 Fee Schedule).   The Committee discussed the garbage fee.  Currently, the Borough is running a deficit regarding garbage collection.  The Committee recommends increasing the fee from $90.00 to $110.00 per quarter. A resolution will be required for the change of the garbage fee and one for the change of the Fee Schedule.    Councilor Schnaars would like this placed on the next regular Council agenda.  
c. General conversation about Borough staffing (Hwy, Water, Sewer). Potential for four (4) staff in the Hwy Dept for safety reasons.  Councilor Schnaars would like to consider hiring a 4th employee this summer.  Councilor Schnaars would like this placed on the next regular Council agenda.  Councilor Steckel suggested that the proposed employee have a Class A CDL license.  Councilor Schnaars would like to create a long-range budget plan.  
d. Water and Sewer tapping fees. Potential for residents to contract these services with a fee paid to Borough. Attached for discussion are Ordinances 298, 308, and 537. Manager Hambrecht met with some municipalities and spoke concerning tapping fees.  Manager Hambrecht spoke with John Bolton and Bellview.  He was informed that water main is 36” below grade and therefore, the Borough has a pretty good idea of what a water connection would be.  The unknown is the sewer tap because the sewer line could be anywhere from 6 ft to 12 ft below the surface.   Given the unknown cost, Walnutport, via ordinance, puts the responsibility of the connection on the property owner, then pay Walnutport the required fee.  Currently, we are charging the property owner $2,144.00 for a sewer tap, yet the Borough’s cost could significantly higher.   
The Borough is contemplating putting the contracting responsibilities on the property owner for both water and sewer, with a fee to be paid to the Borough.  An ordinance will have to be drafted.  Councilor Schnaars would like this placed on the next regular Council agenda. 
e. Motion to approve Library donation $5,000.00.   Manager Hambrecht to verify it for $5,500.00.
f. The Committee discussed partnering with Venue22 for community programming via grants.  President Mayberry stated there are not very many programs like this close to Slatington.  Councilor Schnaars likes the teen hang out for Friday nights. Vice President Schnaars would like to meet with the Venue22 operators to discuss different programs and grants, then see about developing a Memorandum of Understanding (MOU) to formalize this partnership.  President Mayberry is questioning how much oversight would be required from the Borough.  Venue22 will submit a report to the Borough monthly.   Councilor Steckel asked where 100 people would park.  Venue22 indicated that there is parking in the back and there has not been any issues in this regard.  The Committee agreed to sit down with Venue22 to discuss details and agreements.    
g. Visioning – Councilor Schnaars has spoken with Manager Hambrecht concerning a master plan.  Manager Hambrecht is talking with our various departments currently.  
There were no questions from the committee members; the Finance Committee Meeting was adjourned.

B.  PUBLIC SAFETY

William Schippers -Chairman; Members: Kevin Steckel, David Schnaars

1. Committee Member discussion on listed topics:  

a. Visioning – Police – Chief Borst stated the Borough should be getting two (2) new cruisers in 2026, as long as the LSA grant works out. The other vehicle is budgeted and will be replacing the Crown Vic. If the budget is approved on 2/2/26, there is about a 90-day turnaround for the vehicle, putting delivery around early May 2026.   
b. Visioning – Fire

Councilor Schippers will be talking to both chiefs.  
There were no questions from the committee members; the Public Safety Committee meeting was adjourned.  

C.  HUMAN/COMMUNITY SERVICES

Kevin Steckel – Chairman; Members: David Schnaars, Bill Shippers

1.  Committee Member discussion on listed topics:

The committee agreed to discuss Human/Community Services first.

a. Moyer-Cooper families’ request to place a memorial along the D&L Trail at mile marker #92 – on the river side.  This memorial is for Robert R. Moyer and John J. Cooper.  Ms. Moyer had submitted a letter concerning a project called “Telephone of the Wind.”  The families had placed a memorial on the Appalachian Trail but was requested to remove it in 2025.  Ms. Moyer has contacted other locations to place the memorial, but with no luck.  Ms. Moyer is requesting permission from the Borough of Slatington to put the memorial at mile marker #92.  This memorial will not be bolted to any trees.  Councilor Schnaars would like this placed on the next regular Council agenda.  
b. Visioning – Councilor Steckel would like to increase the donation to the library for next year.  Manager Hambrecht will confirm the amount of $5,500.00 and place it on the next regular Council agenda.  
There were no questions from the Committee members; the Human/Community Services Committee meeting was adjourned. 

EXECUTIVE SESSION:  None
D.  INFORMATIONAL ITEMS:  None
E.   COURTESY TO THE FLOOR: None
Councilor Schnaars made a motion, duly seconded by Councilor Schippers, being no further business, President Mayberry declared the meeting adjourned at 7:40 PM.  
Roy Hambrecht

Borough Manager
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