COMMITTEE MEMBERS:

Sherry Hu, Mayor '
Jean Josey, Vice Mayor ’\‘

CALIFORM|A

Regular Meeting of the
DUBLIN ECONOMIC DEVELOPMENT COMMITTEE

Tuesday, December 16, 2025 Location: Dublin Civic Center
City Manager’s Conference Room
100 Civic Plaza
Dublin, CA 94568

5:30 PM
1. CALLTO ORDERAND PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENT

3. ACTIONITEMS

3.1 Approval of the October 21, 2025 Regular Economic Development Committee Meeting
Minutes
The Committee will consider approval of the minutes of the October 21, 2025 Regular
Economic Development Committee Meeting.
STAFF RECOMMENDATION:
Approve the minutes of the October 21, 2025 Regular Economic Development Committee
Meeting.
October 21, 2025 Regular Economic Development Committee Meeting Minutes

4. REPORTS

4.1 Economic Development Marketing and Branding Strategy Update
The Committee will receive a presentation from Commune Communication on the Economic
Development Marketing and Branding Strategy and will have the opportunity to provide
feedback on the initial visual concepts.
STAFF RECOMMENDATION:
Receive the report and provide direction.
Staff Report
Attachment 1 - Research Findings
Attachment 2 - Creative Brief
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3801575/Item_3.1_2025.10.21_EDC_Meeting_Minutes_Draft__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3802766/Item_4.1_Staff_Report_-_Economic_Development_Marketing_and_Branding_Strategy_Update__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3801797/City_of_Dublin_-_Research_Results.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3801798/City_of_Dublin_-_Creative_Brief.pdf

4.2 Innovation Tri-Valley Leadership Group (ITV) Annual Report Presentation
The Committee will receive a presentation from Innovation Tri-Valley’s Executive Director,
Katie Marcel, highlighting the organization’s recent activities, accomplishments, and key
milestones from the past year.
STAFF RECOMMENDATION:
Receive the report.
Staff Report

4.3 Commercial Business Activity in Dublin
The Committee will receive an update on commercial business activity in Dublin.
STAFF RECOMMENDATION:
Receive the report.
Staff Report
Attachment 1 - Commercial Business Activity List

4.4 Economic Development Activity in Dublin
The Committee will receive an update on various economic development activities including
the Economic Development Strategy implementation, new resources and materials, and
upcoming events.
STAFF RECOMMENDATION:
Receive the report.
Staff Report
Attachment 1 - Economic Development Activity Snapshot

5. REQUEST FOR FUTURE MEETING AGENDA ITEMS
The Committee and/or City Staff will present items to be discussed at future meetings.

6. ADJOURNMENT

This AGENDA is posted in accordance with Government Code Section 54954.2(a)

If requested, pursuant to Government Code Section 54953.2, this agenda shall be made
available in appropriate alternative formats to persons with a disability, as required by Section
202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Section 12132) (ADA), and the
federal rules and regulations adopted in implementation thereof. To make a request for
disability-related modification or accommodation, please contact the City Clerk’s Office (925)
833-6650 at least 72 hours in advance of the meeting. Upon receiving a request, the City will
swiftly resolve requests for reasonable accommodation for individuals with disabilities,
consistent with the federal ADA, and resolve any doubt in favor of accessibility.

Agenda materials that become available within 72 hours in advance of the meeting, and after
publishing of the agenda, will be available at Civic Center, 100 Civic Plaza, and will be posted on
the City’s website at www.dublin.ca.gov/ccmeetings.

Mission
The City of Dublin promotes and supports a high quality of life, ensures a safe, secure, and
sustainable environment, fosters new opportunities, and champions a culture of equity, diversity,
and inclusion.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3802808/Item_4.2_Staff_Report_-_ITV_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3802856/Item_4.3_Staff_Report_-_Commercial_Business_Activity_in_Dublin.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3798158/Business_Activity_List_12.16.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3802858/Item_4.4_Staff_Report_-_ED_Activity.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3798048/Item_4.4_Attachment_-_ED_Activity.pdf
http://www.dublin.ca.gov/ccmeetings

