
 

HANOVER COUNTY 
 

COMMUNITY SERVICES 
BOARD –  

Programming 
Committee 

 
AGENDA 

 
 

Hanover CSB  
Community Services Board 

Atlee Commons Meeting Room    
9734 Atlee Commons Drive 

Ashland, VA 23005 
 

February 2, 2026 
4:30 PM 

 COMMUNITY SERVICES BOARD  
Mary Butler Eggleston – Chair 
    Citizen 
Ryan Hudson 
    Board of Supervisors 
 

 
 
I. Call to Order 

 
II. Consideration of Amendments to the Agenda 

 
III. Approval of Minutes – November 17, 2025 Meeting 

 
IV. Citizens’ Time 

 
V. Presentations and Agenda Items 

A. FY25 Performance Analysis Report – Input for FY26 
B. Programmatic Updates 
C. CSB Strategic Priorities and Goals 
D. Future Presentation Ideas  

 
VI. Other Items 

 
VII. Announcements 

 
VIII. Adjournment  
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HANOVER COUNTY 

COMMUNITY SERVICES 
BOARD –  

Programming 
Committee 

MINUTES 

November 17, 2025 
3:00 PM 

COMMUNITY SERVICES BOARD 
Mary Butler Eggleston – Chair 
    Citizen 
Ryan M. Hudson 
  Board of Supervisors 

Members Present:  
Ryan Hudson, Sue Randolph, Woodi Sprinkel 

Staff Members Present:  
Gabriella Caldwell-Miller, Ivy Sager, Bret Schardein 

Additional Attendees: 
None  

Presenters: 
None 

Location: 
Atlee Commons Meeting Room, 9734 Atlee Commons Drive, Ashland, VA 23005 

Call to Order 
Woodi Sprinkel, Chair, called the meeting to order at 3:00 PM. 

Consideration of Amendments to the Agenda 
None 

Approval of Minutes 
The minutes from the September 29, 2025, meeting stand approved as presented. 

Citizens’ Time 
None 

Presentations and Agenda Items 
A. Housing Voucher Presentation Review

Ms. Sager provided an outline of the presentation and sought feedback from Committee
members. Committee members agreed that the information to be presented is helpful and
consistent with their intentions for this presentation. Ms. Sprinkel will introduce the topic and
provide information on why the Committee asked for a presentation on this specific topic.
Ms. Sprinkel also asked staff to be mindful of using acronyms during the presentation.
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B. Programmatic Updates
Ms. Sager indicated that she asked Dr. Caldwell-Miller to join the committee meeting today
to provide updates on the following topics.

a. Medicaid Redesign – Dr. Caldwell-Miller shared a graphic describing the intended
service changes that will result from Medicaid Redesign. It was noted that at this
time there are many more questions than answers about how this will be fully
operationalized and that while these changes will impact CSBs, the greater impact
will likely be on private providers of these Medicaid funded services.

b. Assertive Community Treatment (ACT) – Dr. Caldwell-Miller described some of the
impacts that staff are seeing on the ACT program. She noted possible connection to
Medicaid Redesign and that staff are analyzing options at this time.

c. Peer Services – Dr. Caldwell-Miller provided insight on staff level work currently
underway related to the continuum of peer services available at Hanover CSB. She
noted that the intention of the current efforts is to enhance and expand peer
services.

C. CSB Strategic Priorities and Goals
Ms. Sager shared with Committee members the agency’s current Strategic Priorities and
Goals document. She noted that the document needs to be reviewed and that there needs
to be alignment with the County’s Strategic Plan. She sought feedback from the Committee
on possible next steps. After questions and discussion, the Committee agreed that the
document would be provided to the full Board at their December meeting. All Board
members will be asked to review the document prior to a work session at the February
Board meeting. Ms. Sprinkel will also send out an email reminder to Board members before
the February meeting. During the February work session, Mr. Schardein will provide an
overview of the County’s Strategic Plan and the direction from County Administration that
departments work to align their departmental strategic planning with what is outlined in the
County document. The Committee will then lead a discussion with all Board members
regarding their questions and feedback, which may then inform any revisions to the CSB’s
document.

D. Future Presentation Ideas
Committee members did not have any additional presentation ideas at this time.

E. Initial Feedback on Board Report Changes
Ms. Sprinkel solicited feedback on the changes that were made to the Board Report. She
noted that she heard positive feedback that the report is now much more manageable. Mr.
Hudson asked for staff’s perspective on the changes and Dr. Caldwell-Miller acknowledged
that staff work to provide the right amount of information, so the direction is helpful.

Other Items 
Mr. Schardein provided an update on the School-based Mental Health program, noting that the 
Schools have signaled their interest in continuing the program while balancing competing demands 
for available funding. Mr. Hudson acknowledged both the value of the program and the need for 
the funding to be addressed. Mr. Schardein noted that he believed more information would be 
available when the Board meets in December.  

The Committee also discussed and agreed on their next meeting date and time. 
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Announcements 
None 

Adjournment  
There being no further business, the meeting was adjourned at 4:00 PM. The next committee 
meeting is scheduled for January 26, 2026, at 3:00 PM. The meeting will be held at the Atlee 
Commons location. 
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