
Updated from discussion at 4/6/2026 Board of Library Trustees meeting

SCCLFF-BOLT Joint Meeting Agenda Notes
Goal: Prepare agenda for next joint meeting to further collaboration

Possible Agenda Items
 BOLT can participate in and volunteer for SCCLFF events

o Upcoming 25th Anniversary celebration
o Book Sales
o Other ways to help, volunteer or participate?

 Networking
o How to share networks/contacts in a productive way

 Increasing awareness of SCCLFF and BOLT
o Both can attend programs, speak about what they do
o SCCLFF just updated brochures, how can BOLT help to share?
o Foundation doing membership drive, how can BOLT support awareness of 

this?
o Other ways to increase awareness?

 Outreach and Fundraising
o How to more effectively support these efforts
o Identify communities SCCLFF and BOLT are connected to, or can help 

connect to services via outreach and fundraising
 Volunteers

o Currently SCCLFF operated by >100 volunteers
o How to support and grow volunteer community

 New members
o 2 SCCLFF Board members rotating off soon
o How to help SCCLFF Board recruitment

 SCCLFF contributions to Library budget
o Information for BOLT about SCCLFF’s contributions

 What specific programs does SCCLFF fund?
 How much in grants came through SCCLFF to Library?
 How much in donations came through SCCLFF to Library?
 Other numbers and outcomes?
 How does public see Foundation impact to Library?

Notes from SCCLFF For Staff
 Good to have staff at SCCLFF events to answer questions
 Share information on Foundation events in library newsletter (already being 

done)
 Library to share videos for SCCLFF 25th anniversary video (done)
 If library staff could give more presentations to non-profits would be helpful to 

Foundation.  Ex: Rotary
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 Library can help drive some collaborative process 
 Library can share something in bookstore impact of Foundation fundraising
 Advertise in bookstore
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