rﬂ-ﬁﬁ ’ Mayor and Town Council Work Session

6PM Monday, February 2, 2026

v ®
. Dea rl ng 4614 Augusta Hwy, Dearing, GA 30808

McDuffie County, Georgia

MAYOR & TOWN COUNCIL WORK SESSION

WELCOME & CALL TO ORDER
INVOCATION & PLEDGE OF ALLEGIANCE

Discussion — Old Business

1. Discussion Fire Fee & Services Contract - Status

2. Discussion Municipal Property Tax — Status

3. Building Inspections & Certificates of Occupancy — Status
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Discussion Annexation/s

Discussion — New Business
Invite the County Manager to a meeting
2026 Market — Chuck Simpson (ALG) will present at Council Meeting
East Central Health District Mobile Health Clinic — Memo of Understanding Coming
LMIG Application Update

County Emergency Operations Plan Review — Discuss Establishing a Local Checklist
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5. SPLOST Updates
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7. Data Center DRI #4602 Project Azalea
8

Personal Financial Disclosure Statements Due — 1 April

ADJOURNMENT

Allen L. Axon, Mayor —Tony Hedgecock, Council Member
Roxanne Hollimon, Council Member - Melissa Mason, Council Member — Tim Mosley, Council Member
Jennifer Perkins, Town Clerk - Christopher N. Dube, Attorney



