
   
 

   
 
 
  WCAG Meeting Agenda October 21, 2025 

 

 

Walkable Community Advisory Group (WCAG) 

Monthly Meeting : October 21, 2025  6:30pm  

Northeast Community Center 

AGENDA 
 
 

I. Member Updates and Observations 
A. Welcome new volunteers attending their first meeting 
B. Brief introductions 
C. Observations 

 
II. Status of Ongoing Projects and Efforts 

A. See WCAG Report 10/07/2025 and supplement. 
B. Railway Trail RFP 

i. WCAG to set evaluation criteria (% per evaluated category) 
ii. Timeline and activities that may occur between meetings 

C. Bike Slow: WCAG to provide a request/presentation (either written or in person) for Council 
 

III. Follow-up on Taste of the Beaches Action Items 
A. Review and consolidation of community suggestions for Railway Trail Network contractor 
B. Thorns and Roses/AAR-  Let’s do a mid-year After Action Review meeting for all WCAG 

activities in Jan or Feb. 
 

IV. Long Term Planning (Brainstorm) 
a. Vision Statement;  start with “off the top of our heads,” then email, then schedule for 

next meeting. 
b. Railway Trail RFP- a lot of activities related to this will be driven by Town Hall and our 

Railway Trail Network contractor. 
c. Do we want to create any specific positions or roles? 
d. What activities would we like to put on the calendar (TTB, Walktober, Contests, etc.) 
e. Walktober 2026; “off the top of our heads,” then assign or schedule for a future 

meeting. 
f. TTB 2026; schedule for a future meeting 
g. Working with SHA 

 
V. Set goals for next meeting. 
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